Knowledge Management Services

knowledge management
strategy development

Knowledge Facilitation of the KM strategy development
Management

process

Benchmarking with external organisations and
best practices

Business value definition for KM

Strategy

collaborative practices
improvements

Audit of existing collaborative practices, incl.
their integration with the tacit KM systems and
allignment with the organisational strategy
Social network analysis within and outside the
organisation

Recommendations for collaborative practices
improvements

Set-up and life-cycle management of
communities of practice within the organisation
as well as collaborative networks with external
entities (clients, partners, etc.)

Collaborative

Practices

knowledge assets
management tools
imbplementation

Knowledge

assets Knowledge assets analysis
Learning Value network analysis
objects

Audit of existing IT systems and their
integration with KM practices
Recommendations for alignment of IT systems
and collaborative practices

Project management for tacit KM system
implementation

Feasibility studies and implementation of
business intelligence and knowledge
visualisation tools

Review of existing learning objects, learning
objects acquisition and management
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KNOWLEDGE
NETWORKS

PPV Knowledge Networks
is a professional services
company with focus on
knowledge networks'
management and
technology
commercialisation.

PPV Knowledge Networks
designs, coordinates
delivery and provides
support for knowledge
networks and knowledge-
intensive projects.

Services range from the
definition of the service
offering and business
modelling to project
management and
maintenance services.

Clients and projects:

www.eabis.org
www.businessinsociety.eu

www.efmd.org
WWW.CSreurope.org
www.videolectures.net
www.bookforum.com.ua
www.svb.org.ua

and other

Volodymyr Vorobey
Director
vv@ppv.net.ua
+380 67 670 0106

Optima Plaza 1008
Naukova 7B
79060 Lviv
Ukraine

www.ppVv.net.ua



