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AHOAITUYHMM 3BIT NIATOTOBAEHO EKCNEPTAMM ATEHLLII EKOHOMIYHOTO PO3-
BuTKY PPV Knowledge Networks 3a niaTpumKkm YKPATHCEKOTO KYAbTYPHOTO
ADOHAY. INMo3mLis YKPQIHCBKOTrO KYAbTYPHOIO OOHAY MOXE He 30iratmcs 3
AYMKOIO OBTOPIB.
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YMOBHI MO3HAYEHHA
TA CKOPOYEHHA

J

IO — rPOMOACHKA OPraHi3aLs.
I'C — rPOMOACHKA CMIAKQ.
AN — Aep>XABHO-MPUBATHE MAPTHEPCTBO.
APPP — Aep>XABHUIN JOOHA PETIOHAABHOTO PO3BUTKY.
€C - €pponencbkmit Cotos.
ICK = [HCTUTYT CTpaTEril KYAbTY M.
KE - «KpeatmsHa €pponan (Mporpamal.
KMY — KaBiHeT MiHICTpiB YKpQiHM.
AMP — AbBiBCbKO MICbKQ paaQ.
AOAA — AbBIBCbKO OBAQCHA AEPXKABHA AAMIHICTPALLIA.
AOP — AbBIBCbKO OBAQCHQ paAQ.
MiHKYABLT — MIHICTEPCTBO KYAbTYPM TA IHADOPMALLIMHOT MOAITUKM YKPATHM.
MiHperioH — MiHICTEPCTBO PO3BUTKY FPOMAA HO TEPUTORIT YKPAIHM.
MTA, — MDKHOPOAHQ TEXHIMHA AOMOMOTa (MPOrpPamm).
OMC - opraHm MiCLLEBOTO COMOBPAAYBAHHS.
OTl — 06’ € AHOHI TEPUTORIAABHI TDOMAAM.
MAPO — NOAATOK HO AOXOAM CAPI3UYHMX OCID.
MKA — NpOEKTHO-KOLLUTOPUCHA AOKYMEHTALILS.
CBbB — COUIOABHQO BIAMOBIAQABHICTb Bi3HECY.
CekTopanka — [1porpama CEKTOPAAbHOI MIATPUMKM CTPATETII
PEriOHAABHOTO PO3BUTKY.
TO — TEPUTOPIAAbHMI OPTAH.
YAKOMK — yCTOHOBM AUTAHO-IOHALLBKMX T MOAOADKHUX KAYDIB.
YK — yrMpaBAIHHS KYAbTYPM.
VK®P — YKPAIHCbKMM KYABTYPHMM COOHA.
PK — GOHA KYABTYPM.
PKA — PoHA KyAbTYPU AbBOBQ.
POMN - GiznmyHa ocoba-niaANpUeEMELLb
PP — POHA PO3BUTKY MIANPUEMHMULITBA.
L4 4 UHAN - LeHTp HOAQHHS OQAMIHICTPATUBHMUX MOCAYT.
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AHOAITUYHMM 3BIT NPO NPOBEAEHHS AOCAIAKEHHS MOXAMBOCTEM
TA MEXAHI3MIB CTBOPEHHS MICBKMX GOOHAIB KYABTYPM MACYMOBYE pe-
3YABTATU PEAAIZALLIT OAHOMMEHHOTO MPOEKTY. [TPOEKT peaAizye IHCTUTYT
CTPATETI KYAbTYPM TA ArEHLLS eKOHOMIYHOTro po3BuTKy PPV Knowledge
Networks 3a MATPUMKM YKPOTHCbKOTO KYAbTYPHOTO dOOHAY Ta AbBIBCbKOT
MICBKOT paan y 4epBHi->KOBTHI 2020 poky.

AO POBOTU HOA TEKCTOM AOAYYUAMCS: AiAig KpmBeLlbka, BoaoamK-
mmp Bopoben, Mapis KpasieHko, FOAigs XomumH, Aiaa CaB4eHKO-AYAQ,
Muxamao Mopo3, AHHO AncKo, Map’'aHa Kysemcbka, boraaH LLymmao-
BMY, IOPUCTM KOMMQHIT Axon Partners.

ASKYEMO 30 KOMEHTAPI TA 3AYBOXKEHHS PELLEH3EHTAM IHCTUTYLLIM-
HOI TO MEPUTOPUYHOT HOCTUH — E€XXM OHYXY TA [PUHI TTOAOASK.

TEKCT AHAAITUYHOTO 3BITY MICTUTb Y3ArAAbHEHY IHADOPMALLIKD NPO
HAMPALLIOBAHHA KOMOHAM NPOEKTY, POOOUMX FPYM, EKCNEPTIB-OHAAITHKIB,
EKCNepTiB-PeLLEH3EHTIB TA IOPUCTIB. OCHOBHA YHOCTUMHA NPUCBIYEHO BO-
30Bilt MOAEATI POHAY KYALTYPM AbBOBA TA AETAABHILLIOMY OMUCY YOTUPBLOX
3MICTOBMX CKAOAOBMX, 5Ki MOSICHIOIOTb CKAQAOBI 6QA30BOT MOAEAI: MEPUTO-
PUYHOI, IHCTUTYLLIMHOI, OIHOHCOBOI TA OPrAHI3ALLIMHO-MPABOBOI. Y BUCHOB-
KOX TQ PEKOMEHAQSAX MIACYMOBAHO KAIOYOBI TE3M, BUSHAYEHO PU3MKKM TA
OKPECAEHO AACMNTUBHICTb BA30BOI MOAEAI AAS IHLLIMX MICT.

AHOAITUYHMM 3BIT € MPOAOBXEHHSM BBIAHOTO AHOAITUYHOIO OFASAY
"POHA KYABTYPU AbBOBA 9K IHCTRYMEHT MIATOUMKM KYABTYOU HO AOKOAb-
HOMY PIBHI", Y SKOMY OMMUCAHO NMEPEAYMOBU CTBOPEHHS JOOHAY, OKpEeC-
AEHO MOTEHLLMHI OYHKLLI, POAb TA MICLLE B IHCTUTYLLIMHOMY AQHALLIQCDTI.
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2.1 METOAOAOTIA AOCAIAXEHHA

I

AAS MPOBEAEHHS AOCAIAXKEHHS BUKOPUCTAHO KOMBIHOBAHY AMO-
AEAb, 9KO BKAIOYAE iIHAMBIAYOAbHY EKCMEPTHY OLLIHKY HE3OAEXHMX EKC-
NepTiB, OPraHi3aLLilo rPYNoBMX €KCMEePTHMX OBroBOpPEHbL , OBroBOpPEHHb
KOMOHAM MPOEKTY, 3AradAbHOI TA TEMATUYHUX POBOYMX TPy, OOPMY-
BAHHSA CUCTEMM MOAEAEMN MOTOYHOI TA NEPCMNEKTUBHOI CUTYALLIN.

B pamKkax AOCAIAKEHHS NPOBEAEHO 30ip, Y3QraAbHEHHS, 3iCTAB-
AEHHS, IHTEPNPETALIIO IHAOPMALIT TA GOOPMYBAHHI PEKOMEHAQLLIN.
AOCAIAKEHHS € IHADOPMALIMHO-OHAAITUYHUM.

MeTa - HO NPWKACQAI ABBOBAO AOCAIAMTM MOXKAMBOCTI TO MEXO-
HI3MWM CTBOPEHHS MICbKMX CDOHAIB KYABTYPMU, 9K IHCTOYMEHTIB PO3BUTKY
CoePU KYABTYPU HO MICLLEBOMY PiBHI.

30BAQHHS.

1. BUSHOYUTK NOTEHLIMHY ApXiTeKTYpy (6A30BY MOAEAbL) MICBKMX
AOOHAIB KYABTYPM HA NPUKACAT PKA i3 3OAYHYEHHAM KYABTYPHMUX Ce-
PEAOBULLL TA 3AIHTEPECOBAHMX CTOPIH.

2. |AEHTUdIKYBATH TA MPOAHAAI3YBATK GOYHKLLIOHAABHI YOCTUHM
(CKACQAOBI BA30BOT MOAEAI) MICBKMX OOHAIB KYABTYPMU.

3. ONMCATU AATOPUTM CTBOPEHHS MICBKOTO CODOHAY KYAbTYPM TA
KAIOHOBI PEKOMEHAQLLIT AO MAKETY YCTAHOBYMX AOKYMEHTIB.

Feorpadois - AbBiB (3 YPOXYBAHHAM KOHTEKCTY HALLIOHOABHOIO 3CKO-
HOAQBCTBQ).

Mepioa - 4epBeHb-kOBTEHb 2020 POKY.
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1. KoHTtekcT AbBOBA. [epeBipKa rinote3 AOCAIAXKEHHS BIAOYBAAQCH
MEPEBAXKHO 3 3AAYHEHHIM AIEBLLIB KYAbTYPM 3i AbBOBA. AOCAIAXKEH-
HS BPOXOBYE 3AKOHOAQBYI HOPMMU, OAE HE BPAXOBYE KOHTEKCT
PO3BUTKY KYABTYPM B IHLLIMX MICTOX. HOMPUKAQA, PI3HULLIO B 30MKTI
TA CANPOMOXKHOCTI CEPEAOBMLLL AIEBLLIB KYABTYPU, OCODAMBOCTI
AQHALLAJOTY CPIHAHCYBAHHS.

OBMEXEHHS.

2. Yacosi pamkn. CTUCAI TEPMIHKM AOCAIAXKEHHS 30BAAMAM PO3POB-
LLi AETOAIBOBAHMX CLLEHAPIIB CTBOPEHHS PKA BIAHOCHO YCiX MOX-
AMBMX OPTrAHI3ALLIMHO-MPABOBMX GOOPM. Y XOAI 0BrosopeHb ByAO
BM3HAYEHO NpIiopUTETHY AAT PKA, CaMeE BOHA CTAAQ BUXIAHOIO AAS
BU3HAYEHHS QATOPUTMY CTBOPEHHS GOOHAY.

B SRR .y

3. KapaHTUHHI 0OmexeHHs. FpynoBi 0BroBoOpeHHs Y riGpUAHOMY
(OHAQMH-OGOAGMH) OOPMATI HE AO3BOASKOTb AOCITHYTU HOAEXKHOTO
PIiBHS BKAKOYEHOCTI, € BiAbLL TPMBAAMMM TA MEHLL MPOAYKTUBHUMM.
He B yCix BUNAAKOX OYAQ MOXAMBICTb PO3rOPHYTU AUCKYCItO, HO
OMiKYBAHOMY PiBHiI.
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2.2 METOAOAOTIS PO3POBKU BA3OBOI MOAEAIL.

I

Y AOCAIAXKEHHI BUKOPUCTOBYETLCH HACTYMHE PO3YMIHHS BA30BOI
MOAEAI IHCTUTYLLIT, KOAM BA30BA MOAEAb BU3HAYAE CTPYKTYPY TA KAIOYOBI
XAPAKTEPUCTUKM AA OKPEMMX CKACAOBKMX. KOHKPETHO MOAEAb € HO-
CAIAKOM OAQMTALLT ©A30BOI MOAEAI AO KOHTEKCTY.

Mepea NOYATKOM POBOTHM HOA BA30BOIO MOAEAAID KOMAHAC MPO-
€KTY ONPALLIOBAAQ HACTYMHI MUTAHHS:

¢ CTOH YNPABAIHHS KYABTYPOIO TO IHOHCYBAHHS: MATPULA
AOYHKLN, CTpaTeriyHe 6Aa4eHHs, BUXIAHI YMOBM CDIHOHCYBOHHS,
3QMUT HA KYABTYPY, CMPOMOXKHICTb CEPEAOBMLLIA AIEBLLIB KYABTYPM.

* AAS HOTO APOHAZ AKi 3MIHM MAE CIPUYUMHUT GOOHAS FAKi iIHAM-
KATOPU LMX 3MiH2 XTO LLIAIBI QyAMTOpIIS

AAR BU3HAYEHHS ©A30BOI MOAEAI MICBKMX CDOHAIB KYABTYPU MPOBE-
AEHO OOPMYBOAHHS BBIAHOTO QHOAITUYHOTO OTASAY i3 OA30BMM AHAAIBOM
IHCTRYMEHTIB MIATPUMKM KYABTYPM HO MICLLEBOMY PIBHI B YKPQAIHI TA 3
KOPAOHOM. BBIAHMIM QHOAITUHHMIM OTASA AO3BOAMB HO CTAPTI MPOEKTY
BUPIBHATK PiBEHb 3HOHb YH4OCHMKIB POBOYMX rPYMN TA MPOAOBXMUTU 3ATAM-
OAEHH: Yy TEMY. AQAI NPOBEAEHO 3yCTPIMI TEMATUHHMX POBOYMX TPYM AAR
OMPALLIOBAHHS iAEM APXITEKTYPU AODOHAY TA DOPMYAIOBAHHS KOHKPETHMX
NEPEAIKIB MMTAHb AO EKCMEPTHOTO AOCAIAKEHHA CKAOAOBMX.

AR IAEHTUADIKALT TO QHAAIZY JOYHKLIOHOABHMX YOCTMH MICBKMX
DOOHAIB KYAbTYPM BYAO CTBOPEHO TEMATUHHPODONI FPYNKM 3 MPOEACTABHM-
KiB CepeAOBMLLLA. Lle AO3BOAMAO 3AAYHUTU HOCIIB YHIKOABHMX MPAKTUYHMUX
3HOHb TO AOCBIAY BUKOPUCTAHHS IHCTPYMEHTIB PO3BUTKY KYABTYPM HO
MICLLEBOMY PIBHI, CMIPUIAO BKOPIHEHHIO 3MIH Y CADEPi 30 PEKOMEHAQ-

) T
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LLISAMM AOCAIAXKEHHS. 30BHILLHI eKCnepTn COOPMYBAAM LLIAICHY Bi3ito TQ
PEKOMEHAOLLT LLIOAO MEPETOPUYHOTO, IHCTUTYLLIMHOTO, CPIHOHCOBOTO

TA OPraHI3ALLIMHO-MPABOBOrO OAOKIB, A IOPUCTU MPOBEAM OLLIHKY PEQAIC-
TMYHOCTI CLLEHAPIIB AAT POHAY KYABTYPU AbBOBQ.

OMMUCAHI IHCTPYMEHTU AO3BOAMAM MOEAHATU IAET YHOCHMKIB TE-
MATUYHUX POBOUUMX TPYM i3 PEAAIIMM HOPMATUBHO-MPABOBOIO MOAS TA
HOMKPALLMMM MPAKTUKAMM, Ki 3ACTOCOBYIOTb B YKPAIHI Y4 30 KOPAOHOM,
AK | MOSACHUTM HOMY Ti YM iHLLI MIAXOAM HE MOXXYTb 30CTOCOBYBATUCH.
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3.1. KOHLLENTYAAI3ALLIS BA3OBOI MOAEAI $KA

J

3AraAbHAO AOTIKO PO3POBKM MOAEAT POHAY KYALTYPU AbBOBA (PKA)
nepeabadae notpeby BU3HAYATH BA30BY MOAEAb IK HOMEDEKTUBHILLY
AAS €TANY 30MYCKY OOHAY, TA MOAEAbL, AO 9KOI ODOHA MAE PO3BUHYTUCH
y NEPCNEKTUBI 5 POKIB.

Ha ocHOBI NpoBEAEHMX OBroBOPEHb Y TEMATUYHMX TA 3ATAAbHIM
POBOYMX FPYNaX OYAO BU3HAYEHO TAKI KAOHOBI XAPAKTEPUCTUKM, TKMMM
‘ NoBMHEH ByTH HAAIAEHMI PKA:

1. [HCTUTYLLIS AAS MOEAHOHHS KOLLITIB HO KYABTYPY BiA PI3HMX TMMIB
30IHTEPECOBAHMX CTOPIH:

* MPEACTABHUK MICbKOT IPOMOAM B MPOEKTAX AEPXKABHO-MPU-
BATHOrO MAPTHEPCTBA;

* KOLLTM MICTQ, OBAQCTI M AEPXABU (YKPAIHCBKMM KYABTYPHMMN
| JoOHA);
| * KOAEKTMBHE QDIHOHCYBAHHA, MELLEHATH, Bi3HEC (MPOorpamm

‘ COLLIOABHOI BIAMOBIAOABHOCTI Bi3HecCy);

* AKEPEAO HOAGHHS CMiBADIHOHCYBAHHSA AAS MPOEKTIB 3 IHLLMX
| AKEPEA.
\

| 2. AMHOMIYHE dOOPMYBAHHS HOBOI IKOCTI KYABTYPMU:

* DOPMYBAHHS TOEHAIB Y KOMYHIKALLT i3 CEPEAOBULLLEM;

* MEPLUMM eTAmM — 9KICHE KYAbTYPHE CEPEeAOBULLLE, HOCTYMHMM
eT1an — AKiCTb KYAbTYPU IPOMOAM;

* MDKAMCUMMAIHAPHI, MDKCEKTOPAABHI NPOEKTY;

\
\
\
Ad 4 * KOMYHIKALIS 3 NPOdOECIMHUMM TA TPOMOACBKMMM CEPEAOBU-
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* Al€Be (Yepe3 MPOEKTU M PEMAEHLLIT) MIACUAEHHS CITPOMOX-
HOCTI KYAbTYPHOIO CEPEAOBMLLLA;

LLLOMM MICTQ;

* MepeAaya ACnekTiB AOKOAbHOTIO;
¢ AMHAMIYHO IHCTUTYLLS, KA BIAMOBIACE HA BUKAMKM YACY;

* Y4ACTb Y OOPAMYBAHHI HOBMX MOTY>XKHUX KYABTYPHMX IHCTUTYLLIN.

3. IHCTUTYLLIS 3 APY>XKHBOIO AMCTAHLLIEID AO MICbKOI BAQAM:

* AOBIPQ AO IHCTUTYLLI Yepe3 MPO30PICTb MPOLLEAYP TO CUCTE-
MM YMPABAIHHS;

* AOMOMOTQ B PEAAIZALLT CTPATETI PO3BUTKY KYABTYPU MICTA.

4. YPI3HOMQOHITHEHH: T CMPOLLLEHH: AOCTYNY A0 ADIHOHCYBAHHS
AAS KYABTYPHUX OMEepATOpIB:

* PO3LLMPEHHS ICHYIOYMX MOOTPAM;
* CTBOPEHHS HOBMX MPOIPAM (IHCTUTYUIMHA iHKY©aLLs);

* BAPIATUBHICTb MPOEKTIB (BEAMKI, MAAI), 9Ki MOXXYTb OTPUMATH
AOIHOHCOBY MIATPUMKY;

* CMiBAOIHAOHCYBAHHS AAS MPOEKTIB 3 IHLLIMX AXKEPEA.

BAXKAMBOIO MEPEAYMOBOKO CTBOPEHHS HOBOI IHCTUTYLLT € it dOYHKLLiO-
HOABHO OBTOHOMHICTb, TOBTO BUAIAEHHS TMX AOYHKLLIM, 9Ki HE AYDAIOIOTHCS
TA HE CYNepeyaTb AIFAbHOCTI ICHYIOUYMX YCTAOHOB TA OPraHi3aLLiMi, O AOMOB-
HIOKOTb | 306E3MEYYIOTb CUHEPTIIO B MICbKiIM CUCTEMI YMPABAIHHS KYAbTY-
POI0. Y MEXAX MPOEKTY MPOBEAEHO AHAAI3 YCTAHOBYMX AOKYMEHTIB KAIO-
YOBMX KYABTYPHMX IHCTUTYLLIM AbBOBQA: CTATYT IHCTUTYTY CTRATETI KYABTYPM
(ICK)", TTOAOXEHHS NPO YMPABAIHHSA KYABTYPM AEMAPTAMEHTY PO3BMTKY
AbBIBCbKOI MIiCbKOT paamk (AMP)?, TTOAOXEHHS NPO AEMNAPTAMEHT 3 MUTAHb

' [HCTUTYT CTpaTeTril KyAbTYPU : KOMYHOAbHO YCTAHOBA. AbBIBCHKA MICbKA PAAQ : OdpiLLiMHMM BeB-camT. URL: hitps://city-
adm.lviv.ua/public-information/utilities/komunalna-ustanova-instytut-stratehii-kultury.

2 TIoAOXEHHS MPO YMPABAIHHSA KYAbTYPU AEMAPTAMEHTY PO3BUTKY AbBIBCHKOI MICBKOT paam : PiLLieHHs Ne 109 sia
14.02.2000. AbBIBCbKO MiCbKO PAAQ : odpiLLiHKIM BeB-camT. URL: hitps://www8.city-adm.lviv.ua/Pool/Info/doclmr_1.NSF

) AP
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KYABTYPU, HOLLIOHOABHOCTEM TA PEAIrin AbBIBCbKOI OBAQCHOT AEP>XKAB-
Hol aamiHicTpauii (AOAA)3. OKpim TOro, LLLO BU3HAYEHO B YCTAHOBYMX
AOKYMEHTAX, A0 NEPEAIKY AOACQHO PAA CPYHKLLM, 9Ki 3AAULLMAMCH NO3A
YBAro0. 30 PE3YABTATAMM AHAAIZY CHOOPMOBAHA MATPMLS PO3MOAIAY

AOYHKLLIM KYABTYPHUX IHCTUTYLM MICTA, SKO NOEAHYE BUAM OKTUBHOCTEM i PiBEHD
XHBOT 30AYHEHOCTI B HMX (30 MPUHLMNOM MOBYAOBM MATPMULL BIAMOBIAGABHOCTI)
(TaBA. 1). AAS 30QNOBHEHHS LLET MaTPMLL 3anponoHoBAHO RACI niaxia, 3riAHO 3
AKMM MPOMOHYIOTLCH TOKI POAI:

R=Responsible

BIAMOBIAQABHMI/TOM XTO €
Aiaepom peanizauii BMKOHQOBELLb Y3TOAXKYE / KOHCYABTYE Y3rOAXYE / KOHCYAbTYE

PYHKLUT

B SRR .y

BxiaHi ymosu:

* ADYHKLIT MAKOTb BYTH PO3MOAIAEHI 3 AOTPUMAHHAM MPUHLLUMY
AOLLIABHOCTI / € 0EeKTMBHOCTI T BAAQHCY;

* HE MOXHA AYOAIOBATU COYHKLL;

* BAPTO FOBOPUTH MPO PO3MOAIA HE MPOCTO 3ArAAbHMX GOYHKLLIM
(HQ 3pA30K (HOBI IHCTUTYLLIN YK KIHADOPMYBAHHS TA KOMYHIKO-
LLis), O MOKCHMMOABHO KOHKPETHMX ((CTBOPEHHS HOBMX KOPUAMY-
HUX OCiIB-3AKAQAIB KYABTYPWM KOMYHOABHOI BAQCHOCTI), «Mpu-
3HAYEHHS KEPIBHMKIB 3AKAQAIBY, KIHADOPAMYBAHHS MPO BAQCHY
AIIABHICTbY TOLLLO);

* MPW 3QNOBHEHHI MOTPIGHO BPAXOBYBATU 3MiHM, AKi BIADYAYTbCS
B YMOBQX BMPOBAAXKEHHS PECOOPMM AELLEHTPAAI3ALLI.

6fe2c915759101d642256600003bb602/f9cf65d5f29¢6c98c2258514005488aa2OpenDocument.

3 PYHKLLIOHAAbHI OBOB'3KM. AbBIBCbKO OBAAEPXKAAMIHICTPALLS : OiLLiMHKI BeG-caiT. URL: https://loda.gov.ua/k n r
funktsionalni-obovyazky.
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Tabamug 1.

MaTtpuus posnoaiay doyHKLIM B YMPABAIHHI KYABTYPOK MIiCTA AbBOBC

POPMAADbHI AOBIFOCTPOKOBI MOAITUKHU /
CTPATErTI / AHAAITUKA

AenapTameHT Ko GABH IHWi
KYAbTYPM MYHAABHI | ohepaTopm

AOAA 3aKAGAM KYAbTYpPU

PyHKLLIA** YK
AMP

B SRR .,y

PO3po6Ka MOAITUK TQ
cTparerin y raaysi

KYAbTYPM HO R
MICLLEBOMY PiBHI

A/l A/l

Peanisauis noAit1ku /
cTparerii, BUSHA4YeHOI
ABbBIBCbKMM MICbKMM
FOAOBOIO, MICbKOIO R
paaoto Ta i
BMKOHOBYMM
KOMITETOM BIAMOBIAHO
AO KOMMNeTeHUIl

MOHITOPMHT BUKOHAHHS
3ATBEPAXKEHMX MOAITMK
TQ CTPATETrin y raAysi A
KYAbTYPM HO

MicL.eBomy piBHI

3AIMCHEHHS AHOAITMKM
TAAY3i KYABTYPM TA

npoBEAEHHS C
BIAMOBIAHMX
AOCAIAXKEHD

Y TaBAUL NPEACTABAEHO Y3AraAbHEHMM NEPEAIK TUMOBMX COYHKLLIM, AKMM MOXKE BYTH AOMOBHEHMIM.
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NIABULLLEHHA CMPOMOXXHOCTI 3AKAAAIB
KYABTYPU HA TEPUTOPII MICTA (OTI)

PyHKUIfA

YK
AMP

AenapTameHT
KYAbTYPU
AOAA

KomyHaAbHi
30KAQAM

IHLWi
oneparopu
KYAbTYPU

MpoBeaeHHs
BIAMOBIAHMX
AOCAIAXEHD,
QHaAizy notped

CrpareryBaHHs
AISABHOCTI 3aKAQAIB
KYABTYpU

MoAaHHS Mpono3unLin
LLLOAO CTBOPEHHS
HOBMX MIAMPUEMCTB,
YCTQHOB TQ OPraHi-
30LM raAyY3i KyAbTYPM
KOMYHQABHOT dbopmm
BACQICHOCTI

3abesneyeHHs
NpoLLeCy CTBOPEHHS
HOBMX MIAMPUEMCTB,
YCTQHOB TQ
OpPraHi3aLLi raaysi
KYABTYPW KOMYHOABHOT
POPMU BAOCHOCTI

YHeCceHHs Nponosmuin
LLLOAO obcsriB Bloaxe-
THOrO CPIHAHCYBAHHS
NANPUEMCTB, YCTAHOB
TA OPraHi3aLLi raaysi
KYAbTYPM KOMYHQAABHOT
dOPMU BAACHOCTI

Mpu3Ha4eHHs kepis-
HUKiB MIANPUEMCTB,
YCTQHOB TA OPraHi3a-
LU raAY3i KyAbTYpH
KOMYHQABHOT (OOpMM
BACQICHOCTI
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3abesneyeHHs
HAAEXHOI MATEPIAAb-
HO-TEeXHIYHOT 63K
3AKAQAIB KYABTYPM
KOMYHQABHOT coopmm
BACICHOCTI (Y T.4. Npo-
BEAEHHS PEMOHTHMX
pobir)

IHKy©aLLif HEKOMY-

HAAbHMX MIANPUEMCTB,

YCTOHOB TO OPraHi-
30LiM FaAY3i KyAbTYpU,
a TOKOX IHAMBIAYQAb-
HUX MUTLLB

MiABMLLIEHHS KOMNe-
TEHL NPOEKTHOrO
MEHEAXMEHTY AIEBLLIB
KYABTYPU
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KYAbBTYPHI MPOEKTU TA 3ATAABHOMICHKI
3AXOAM

AenapTameHT K . IHLWi
KYAbTYPM OMYHAABHI | ohepaTopu
AOAA 3aKAQAH KYAbTYpPU

YK

PYyHKLifA
yHi AMP

B SRR .y

POPMYBAHHS
npiopuTeTis Ha
KOHKYPC COLLIOKYAb- R
TYPHWX MPOEKTIB
BIAMOBIAHO AO MpiOPK-
TeTiB Ta LiAer cTparTerii

POPMYBAHHS NPioPH-
TETIB HO KOHKYPC
COLLIOKYABTYPHMX
MPOEKTIB BIAMOBIAHO AO
npiopuTeTis Ta LiAen
BloAKETY IPOMAACHKOT
y4qacTi

300Xx04EeHHs HoBA-
TOPCbKMX TEHAEHLM Ta
EKCNEePUMEHTAAbHMX

MPOEKTIB Y KYAbTYPHIl R
cdpepi (Bia3HaKM,
HQAropoAM TOLLLO)

CTUMYAIOBAHHS NOABK
TQ CTBOPEHHS YMOB AA
[PO3BMTKY HOBATOP-
CbKWX TEHAEHLLM TQ
E€KCMEPUMEHTAABHMX A
MPOEKTIB Y KYABTYPHiM
capepi (po3BuTOK
npodoecCinHmX
KOMMeTEeHLIN,
KOHKYPCH MPOEKTIB)




OpraHizauis (cnisopra-
Hi3aILLf) 3araAbHOMICH-
KMX LLEHTPOAIZOBAHMX
30XOAIB, HOAQHHS
JoiHAHCOBOT NIATPUMKM
HQ pedaaizaLio
COLLIAABHO-KYABTYPHMX
NpPOoEKTIB

Po3po6ka nporpam ta
NPOBEAEHHS KOHKYPCIB
MIKCEKTOPHMX
MPOEKTIB TA NPOEKTIB,
CNPAMOBAHMUX HA
PO3BUTOK MUCTELLLKMX
cepeAoBMLLL (Y T.u.
EKCNEePUMEHTAAbHI,
HiLLeBi, MACLUTAGHI
NPOEKTH)

MNiarotoska Ta
PeaAi3aLIs NPOEKTIB.

20
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MIXHAPOAHA AISAABbHICTb

AenapTameHT K . IHLWi
ICK KYAbTYpPU OMYHAABHI | gnepaTopu

AOAA 3AKAGAH KYAbTYpPU

YK

PyHKUA AMP

HaaaroaxeHHs MixkHa-
POAHMX KOHTAKTIB Y
cdbepi KyAbTypU TQ
MMCTEULTBA.
Monyaspusauis
MMCTELLbKMX AOCATHEHb
AbBOBQ. PeanizaLia R R - A A
MPOrPAM TA 3AXOAIB
AAS 3MILHEHHS
MDKHOPOAHMX i
MDKPETiOHAAbHMX
KYABTYPHUX
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HanpaLltloBaHHg poBoYMX rpymn Ta eKCNepTiB-OHAAITKKIB, peLIeH3eH-
TiB MPOEKTY CTOCYBAAMUCS 4-X ACMEKTIB (CKAQAOBUX) CTBOPEHHS M AlAb-
HOCTI MAMBYTHBOrO PKA. CHOOPMYAKEMO KAKOYOBI 30CAAM 30 KOXKHOIKO
CKAGAOBOIO:

1. MepUTOpUYHA — MOICHIOE, 9Ki DOPMATH TA HAMPIMM KOHKYPC-
HUX MPOrPAM BAPTO MATU HO MICLLEBOMY PIBHI, 1K BOHM AOTMOBHIO-
IOTb AEP>KABHI M M>KHAPOAHI MPOrPAMM PO3BUTKY KYABTYPM:

¢ IHCTUTYLLS HOBOIO TUMY, SIKA B3SAQ 6 AO BUKOHAHHS YOCTUHY
30BACHb MICBKOT QAMIHICTRALLIT KYABTYPM, CAIOYATKY BUKAIOYHO Y
cdpepi TaK 3BAHOT MUCTELLBKOT KYABTYPM (raAepel, TeaTpu, KOH-
LLEPTHI 30AM TOLLLO), 3AAMLLAKOYM MICTY OAMIHICTPYBAHHS iHLLOT
YOCTUHM CADEP KYALTYPM (LLIKOAM MUCTELLTB, BiBAIOTEKM, CMAA-
LLMHQA, TYPU3M, AOCTYMHICTb / MOLLUMPEHHS i T.A.);

B SRR .,y

* MPIOPUTETU: KYABTYPO «AAS BCIX), ACLLEHTPOAIZALLIA KYABTYPM;
3BIAbLLIEHHS KIABKOCTI KYABTYPHMUX MPOCTORIB; CTUMYAIOBOHHS
KPEATMBHOIO TAAQHTY; 3HAOKOBI MPOEKTU, fKi 3A3BMYAIM BUXOAATH
30 MEXI MOXAMBOCTEM CPIHOHCYBAHHS MICLLEBOIO BAQAOIO;
NPOEKTU, 9Ki MAKOTb BUCOKMI PiBEHb IHHOBALIMHOCTI (first move
advantage);

* MPOrPAMHMM MiAXIA — MOEAHAHHS TAAY3EBOTO (CEKTOPAABHO-
rO) T LLIABOBOTO MIAXOAIB;

* COOOKYCOBAHICTb AIIABHOCTI: QOOHA HE MAE PO3NOPOLLIYBATH-
C$ HAO BEAMKY KIABKICTb MPOTPOM;

e crneumdika OUIHIOBAHHS: KOMBOIHOBAHE (AOTIKA M KOHLLEMT) 3

BKAIOYEHHSM CHUCTEMM KCAIMOTOo peueH3yBAHHM.

2. [HCTUTYLIMHQO — NOACHIOE, 9KOI0 MAE ByTH CTRYKTYPA BPAAYBOHHS
ADOHAY, 9K 306e3MevyETbC HE3AAEXHICTb, MIA3BITHICTb, MPO30PICTb
AISABHOCTI:

* JHCTUTYLIR, LLO ByAe CTBOPEHA HA MIACTCABI YXBAAM MICTA, OAE
BOAHOYAC TOKQ, LLLO TPMMATUME (AODPO3UYAMBY AMCTAHLLIION AO
MICBKOT paAM, MEPA M MICBKOT QAMIHICTRALILT;

* MICLLE B IHCTUTYLLIMHOMY AQHALLIAADTI — IHCTPYMEHT 00’ €AHOH-
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HS PI3HWX AIEBLLIB KyAbTYPM;

* POHA BUCTYNAE MNIAPIAHUKOM AAS YTIPABAIHHSA KyAbTYPM AMP
i NOTEHLIMHO MOXe BYTU MIAPIAHUKOM AAS BYAb-9KOTO IHLLIOTO
YMPOBAIHHS, 9KE 3ALIKOBAEHE B PEAAI3ALLI MPOEKTIB, AOTUYHMX AO
cdpepm KyAbTYpPU (HANPUKAOA, YIPABAIHHA TYPU3MY, OCBITU, MO-
AOAPKHOT MOAITHKM, OXOPOHMU ICTOPUYHOTO CEPEAOBMLLLO TOLLLO);

¢ ©Q30BA BAACTMBICTb — EKCNEPTHICTb TA EKCMEPTM3A;
* eCPEKTUBHUIA MEHEAXKMEHT;
* MPUHUMMNKM POBOTU: HE3AAHTAXKOBAHICTb CTOCOBHO FPYM Ai€B-

LLiB; AOBPOYECHICTb.

3. PIHAHCOBA — MNOSCHIOE, IKMMU € AKEPEAT 3a0e3MedeHHs,
YMPCBAIHHS dOIHOHCAMM Ta BIOAXKET:

B SRR .y

* PAHAPEMIMHIOBA CTPATETIA: CAPAMOBAHA HA 3AAYYEHHS MO-
306K AXKETHUX KOLLITIB AAS BIABLLIOT COMOCTIMHOCTI OOHAY;

* CTBOPEHHA MOXXAMBOCTI AKYMYAIOBATH KOLLITH.

4. Opraxi3aLWiMHO-NPABOBA — MOACHIOE, SKMMM MAKOTb BYTU IOPU-
AMYHA OOPMA, CTRYKTYRA TA MEPCOHAA:

* HEnPMBYTKOBA KOMYHOABHAO YCTAHOBQ;

* 3DA3KM AOFOBOPIB AAS LLIABOBOTO 30AYHEHHS KOLLTIB HO MPOEK-
" / NPOrpPamMm.

Y3QraAbHMBLLIM BULLLEOMMCAHE TA ONPALLIOBABLLIM PEKOMEHACLLT
TEMATUYHUX POBOHKMX FPYM, MU CAOOPMYBAAM BA30BY MOAEAL PKA (AMB.
Puc. 1), 9Ka MOBUHHA AAITM B OCHOBY PO3POBAEHH MOAQABLLIMX CTATYTHMUX
i MPOrPAMHMX AOKYMEHTIB. LI MOAEAD BIAOBPOXKAE Y3AraAbHEHI 3aCAAM
AOYHKLIOHYBAHHS PKA K HOBOT iIHCTUTYLLII, BUXOARYM 3 9KMX MAOTb CAOOP-
MYBATMCH KOHKETHI MEXOHI3MMU, IHCTPYMEHTU, MPOLLEAYPU 1M 3ArAAOM
CTPYKTYPQ AISABHOCTI.
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Puc. 1. bazosa moaeab PKA

TBOPUTM CEPEAOBULLLE, CMIPUATAMBE AAS
(CamMOo)po3BUTKY TA PEAAI3ZALLT TBOP-
YUX/KYABTYPHMX IHILLIATMB Yepes ypi3HOMO-
HITHEHHS CNOCcOobiB AOIHAHCYBAHHS,
306e3ne4yeHHs MPo30POCTi NpoLeAyp Ta
CMNPOLLEHHS AOCTYMY AO HbOTO AAS AIEBLLIB
KYABTYPU HE 3CAEXKHO BiA OPraHi3aLLM-
HO-MPABOBOI POPMM TA MIAMOPIAKYBAHHS.

* AOKQABHICTb;
* HACHOXKEHHS CEepPeAOBULLLA;
* MAPTUCUNALLS;

KAl‘O"lOBl * OPIEHTYBAHHS HE AMLLIE HO NOTPEOU

MMUCTELLBKOTO CEPEAOBMULLLA;

XAPAKTEPUCTUKU °* KiHLLEBMI BeHediliap — TPOMAAQ;
* HAPPKHUI KPUTEPIM — OPUMIHOABHICTb
iAen (HOBI ceHcH).

e Cy0B'EKTHICTb IHCTUTYLLT — OKpeMAa
M|C|.|.E B IHCTUTYLLIS;

* AMCTOHLLMOBCAHICTb Bia BNAMBY AMP Ta
BMAMBY CEPEAOBMULLLA;

IHCTUTYLLIKHOMY
ANAHALLASPTI e DIHAHCOBI CEPBICK AAR KYABTYPHMX

OMepaTOpPIB M OPraHiB BAQAM.

F7/RONA TR
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* eKCMepTHE OLHIOBAHHS MPOEKTIB 6e3

KBOT;
° KypATOPCbHKA APYHKLLS MPOrpAMHOro
NMPUHLUUMNA BlAAinY;
A'ﬂ/\bHOCT' * MNAPTUCUMATUBHICTb — 30AYHEHHS MELLI-

KOHLLIB MICTQ;
* AOBPOYECHICTD;
° (AOBpPE YPIAYBAHHM.

B SRR .y

° HArASAOBA POAQ — IPOMAACHKA IHILLIATVBA;
NMPUH LI-M nu ° AMPEKLLA Yepe3 KOHKYPC;
VYINPABAIHHA ° MPOrPAMHI MEHEAXKEPU — MEPUTOPUCTM.
q:o PMAT * etan | - MUCTELBKI KOHKYPCH;
A'ﬂAbHOC" ° eTan 2 - KYAbTYPHI FPAHTH.




POPMATHU
PIHAHCYBAHHA

obCAr
PIHAHCYBAHHA

NMPOrPAMU

YA

/

e etan 1 - AOroBip MNPO HOAGHHS MUCTELLL-
KOI MOCAYTH
° eT1an 2 - IPpaHTH.

* 30nmT 300 MAH IPH (HO OCHOBI AQHMX BIA,
YKP);
* 16 MAH IPH — «POKYC HO KYABTYPY).

* KOHKYPC KOHLLEMTIB AAG MMTLLIB 63 AOCBIAY
B MEHEAXKMEHTI;

*  AOCPIHACYBAHHS MPOEKTIB TA! HILLIATIB, Ki
30AYYMAM KOLLITU 3 IHLLIMX AXKEPEA;

* MPOOAEMHO-TEMATHUYHMIA TIAXIA AAS
NPOrPAM i KOHKYPCIB;

* MDKCEKTOPOAbHI MPOrpamu;

* IHKAO3IS;

* CTUMEHAIN.

S
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* HenpubyTKOBA KOMYHOABHO YCTAOHOBQ;

* biHaHCOBA B3aeMOAI PKA — YKP
4yepes AOroBopu;

OPFAHBALIJ“HO- * NPOLIEAYPA NPU3HAYEHHS AMPEKTOPA
MPABOBA yepes KOHKYPC;

* eKkcnepTHA POAQ;

q;OPMA * HATASAOBQ POAQ;

* NIANOPAAKYBAHHS BUCOKOTO PIiBHS (KOAE-
NAABHMI OPraH, HOMPUKAGA, BUKOHKOM,);
e OiAbLLE MOBHOBAXKEHb HATASAOBIM PAAI.

* ABBiB — MICTO MOXAMBOCTEM AAS TOAQHO-
BUTOI AIOAMHM;

* ABBIB 1K MAMACHYMK AAS KYABTYPHMX
AI4iB CBITOBOTO PIiBHS;

e AbBIiB — MATHIT AAS TOAQHTIB;
OLL".".OBAH HA * HOBO CMAALLMHA TA HOBI IMEHQ;

* HOBQ IHADPACTPYKTYPA: KOHLLEPTHI 30AM,
BMAUBY LLeHTP CY4QCHOrO MMCTELLTBQ;

° AI€ QPTPUHOK;

* MOMUT BUCOKOTO PIiBHS Y AbBIB'AH (eTan
3AMUTY NMPOMAEHO);

* ABBIBCbKIi AifiHi KYAbTYPWM KOHKYPEHTHI Ha
CBITOBOMY PUHKY.

* YXBAAQ MPO CTBOPEHHS PKA;
* POOPMYBAHHS HAFASAOBOI POAM TA
AMPEKLLT OOoHAY;

* CTpaTerig;
ETATU * OAXOBA HE MOAITMHHO KOMAHAQ
3AI'IYCKY MEHEAXEPIB (EKCMEPTH3A B CEKTOPAX,

NPOEKTHUM MEHEAXKMEHT, DIHAHCU TA iH.);
° PO3POBKA M MEHEAXKMEHT MPOTPAM;
* HOAQrOAXEHHS ONepPALMHOI AiSABHOCTI.

=
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3.2. MEPUTOPUYHA CKAAAOBA

3.2.1. OUiHIOBAHHSA 3aNUTY TA NONUTY

LLiAi cTpaTerii po3BUTKY KYABTYPU HE MOXXYTb OYTH BiAIDBAHMAM BiA
MOXAMBOCTEM TA EKOHOMIYHOTO MOTEHLLIAAY MICTA 4M perioHy. Micbka
BAOAQ AI€ MPOBUABHO B LLLOMY HAMPAMI: PEMOHTM BIBAIOTEK TQ YCTAHOB
AMNTFHO-IOHALLBKMX | MOAOAIDKHMX KAYOIB (Y AKOMK) moKa3yioTh, LLLO MICTO
MNPArHe A0 HOBOI AKOCTI HOAQHHS KYABTYPHMX MOCAYT. AAS MELLIKAHLLB Lij
YCTAHOBU € (HAMBAMKIUMMY, | MELLIKOHLL MOXYTb OLLIHWUTM, HOCKIABKM
MICTO MparHe, LWob AiTM M AOPOCAI MOAM AOCTYM AO KYABTYPU. TOMY
30AMLLAETLCS AKTYAABHUM BUAIAEHHS PECYPCIB HA MPOEKTU AAG AITEN |
MOAOAI, HO OCBITHI MPOEKTU TA MPOEKTU AAS AITHIX AIOAEM.

Micbka BAOAQ MAQHYE BIAKPUTU IHTEPAKTUBHMM MY3EN PAAIO
(ynepLue B YKPQiHi), CTBOPUTM MOAOADKHUIM KOBOPKIHT TA BIAKDUTK Mep-
LY MYHILMMOABHY TOAEPEIO MUCTELLTBA. AAE MOKM LLLO MICTO A€ AMLLIE
y cdoepi TPAAMLIMHOTO MUCTELTBA. HEMAE iHILLIATMB HO PO3BUTOK MEAI-
O-MMUCTELTBA, EKCMNEPUMEHTAABHOTO 3BYKOBOTO MMUCTELLTBA, MMCTELLTBA
IHTEPMEAIN Ta BIOAPTY, PO3MAITUX TUMIB KYABTYPMU, SKi 00’ €AHYIOTb MMUC-
TELTBO M TEXHOAOTII. Lle 06’ ekTMBHO, 60 BAPTICTb PEAAI3ALLi TOKMX MPO-
€KTiB HOATO BMCOKO CTOCOBHO MOXAMBOCTEM MICTA. PeaAi3aLiig OAHOro
MPOEKTY i3 3aNPOLLEHHS IHO3EMHMX MMUTLLIB MOXE KOLLTYBATH Bia 200 AO
500 THC. TPH, WO POBUTL TEXHOAOTIHHE MUCTELITBO HEAOCIKHUM AAS
MICBbKOrO APIHOHCYBAHHSA. AAE€ MOXKHA MIATPUMYBATH EKCNEPUMEHTAABHI
AaBopaTopii, a60 XX BUAABATU CTUMNEHAIT HO CTBOPEHHS IHTEPMEAIMHMX
KYABTYPHMX NPOEKTIB, OCODAMBO FKLLLO BOHM BYyAYTb MOEACTOBAEHI HO
MDKHOPOAHMX GOOPYMOX TA BUCTOBKOX.

MicTy 6paKkye 3HAKOBUX TA MiDKCEKTOPHUX NPOEKTIB, AKi 3Q3BU-
Yau BUXOAATDb 30 MeXi BI0AXKETHMX MOXAMBOCTEN. lpoTe € 3anuT Ta

7 R SNA R
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CNPOMOXHICTb CEPEAOBULLLA PEAAI3OBYBATH TAKI MPOEKTU. Beauki 1
BIAOMI NPOEKTM AbBOBA, AKi CKEPOBAHI HO PO3BUTOK AXA3Y Y4 KAQCHYHOT
MY3UKM, HE MOXKYTb OIHOHCYBATUCS 3 MICBKOTrO BIOAXETY, A TOMY MICTY
TPeba PO3BMBATH PI3HI TUMKM MAPTHEPCTBA, LLLOO TOKI iHILLIATMBK MOTAM
PECAI3YyBATUCH. HOMCKAOAHILLE NIATOMMYBOATH NPOEKTH, AKi MQIOTb BUCO-
KM PiBEHb IHHOBALLIMHOCTI, OCKIAbKM BOXKKO MPOPAXYBATU AOBIOTEPMIHO-
Bi edpekTu. MTpOoTE B LMX HAMPAMOX PU3MKM MOXKYTb HIBEAKOBATUCS BUCO-
KMM PIBHEM YMI3HABOHOCTI — LLe Ha3mBatoTh first move advantage®.

HanpukAQa, MICTO AiHLL (ABCTPIs) HIKOAM HE ACOLLIIOBAAOCS 3 EKC-
MNEPUMEHTAABHUM MUCTELLTBOM, NPOTE BAXKAHHA 3MIHUTU IAEHTUYHICTb
CMOHYKOAAO AO iHILLIOTMBM CTBOPEHHS G0eCTMBAAIO Ars Electronica. L
iHILLioTHMBA BYAQ 3ANOYATKOBAHA LLLe B 1980-X pp. MATPUMKOIO eKCrepm-
MEHTAABHUX DOPM KYABTYPU, A HUHI LLer GOECTUBAAb € DACTMAHOM
HOBOIrO MMCTELLTBA Y CBITi. He BCi MICTO HABAXKYBAAMCSH POOUTH CTABKY
HQ HOBE, | LLEM EKCMEPUMEHT MPUHIC AiHLLY AMBIAEHAM. AbBIB MOE AOCUTH
MOTEHLLIAAY PO3BMBATU LLUADPOBY KYABTYPY M GOOPMYBATH 3HAKOBI MPO-
€KTU B LLbOMY CETMEHTI, Ki MATUMYTb AYAMUTORIIO FK MEAIQ-COOPYM 4

AUTI-apeHa. BeAnKa KOHAdpEPEHLLS 3 KOMM'IOTEPHMX IFOP YY1 NPOBEAEHHS
MDKHOPOAHMX 3MArAHb Y LLLOMY CETMEHTI KYABTYPU MOXE AQTU MICTY
HOBI MOXXAMBOCTI PO3BUTKY.

TAKOX eKCnepTH PaAiTb HE PO3MOPOLLIYBATU CDIHAHCYBAHHS, OCO-
BAMBO AKLLLO pecypciB 0OMAAb, O CAOOKYCYBATH iHILLIATUBM YU MPOEKTH
HOBKOAO KiAbKOX Tem. Crneuiaaizauia (6oaar TEMATUYHA) AONOMArae
€doEeKTUBHILLIE PEQAIZOBYBATU BIOAXKETHI KOLLITU TA 3AAYYOTU NAPTHEPIB.
POHA MOXKE 306E3NEYUTU BUOKPEMAEHHS TA CTRATENYHMI PO3BUTOK
TAKMX KAIOYOBKMX TEM AAS AbBOBQ.

BiAEHb MOE BUCOKOSKICHY Bi3yQAbHY KYAbTYPY M MY3€i, MPOTe iAEH-
TUYHICTb MY3MYHOCTI MICTA MOBCAKYAC NIAKPECAIOETLCA. TAKOX MOAEHbBKE

HiMeLbke MICTO KapAcpye doiHOHCYE TA NIATOMMYE OAMH i3 HOMBIABLLIMX
y CBITi LLEHTPIB CY4ACHOIro MEAIQ-MUCTELLTBA.

B SRR .,y
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Omxe, AA AbBOBA TEX € NEepPCNeKTUBHUM YNPOBAAXEHHS iHHOBQ-
LIMHMX NPOEKTIB Y KYAbTYpi. LLe He 03Ha4Ya€e BiAMOBUTUCSH BiA TPAAULLIK
i dOpPM KyAbTYpPM, fiKi IHCTUTYLLIMHO AGBHO NMPUCYTHI B MICTi, LLe paalue
O3Ha4ae€ GiAbLue BiAKPUBATUCS iIHHOBALLIIM TO eKCNEePUMEHTYBATH. Pu-
3UKMU AOAQIOTb MICTY CTATYCY MOAOAOIO, A LLe NPUBABAIOE KpEeATUBHUMN
KAQC i KaniTaa.

3.2.2. «tHoBa AKiCTb KyAbTYpPM», ((3HAKOBI MPOEKTUN TA IHCTUTYT
peL.eH3yBAaHHA

BM3HAOYEHHS «(HOBA AKICTb KYABTYPM) MEepeABa4aE EBOAOLLINHMIMA
MiaXia AO MMCTELTBA B0 X MAPKYE CNPOOU AOCATHEHHS BULLLOT edoEK-
TMBHOCTI TQ AKOCTI B ICHYIOHIM KYABTYPI. AKLLLO MEPLUMM MiAXIA IAEHTUADIKYE
KYABTYRY K MPOLLEC, Y SKOMY CTAPA M HOBA IKOCTI KOHKYPYIOTb, TO APY-
MMM CBIAYMTb MPO TE, LLLO 3MIH MOXXHO AOCATHYTH 30BAIKM MEPEOCMMC-
AEHHIO CAMOT KYABTYPM YMPABAIHHA TO MEHEAXKMEHTY. TaKi MIAXOAM
CTABASTb BODKAMBI MUTAHHS:

B SRR .,y

¢ 9K 30CQAQHCOBYBATM IHHOBALLT TA TOAAMLIIIO;

* YU MIATPUMYBATU AMLLIE IHHOBALLMHI MPOEKTU, CTABAAHYM HArOAOC HA
TOMY, LLIO TRCAMLLMHE MUCTELLTBO M KYABTYPA BXE CEBE BUYEPMAAM.

[AEHTMADIKALLIT HO KLUTAAT «(HOBA 4KICTb KYABTYPM» TA «3HAKOBI NPO-
€KTMY BBOAATb Y MPOEKTHY MOBY PO3PIZHEHHS TA MEBHY COOPMY (IHLLY-
BAHHA TOAAMLIMHOIO MUCTELLTBA. HOMPUKAQA, BOXKAMBO 3PO3YMITH, 4M
BUCTABA 3 BUKOPUCTAHHAM MYABTUMEAIQ TAPAHTYE HOBY AKICTb, SKOI HE
MAE TRAAMLIMHUM TEATP. YPOXOBYIOYM CKAOAHICTE GOOPMYBAHHS KPU-
TEPIIB TA NPOLLEAYPU TAKOTO OLLIHIOBAHHS, PALLIOHOABHILLE LLIYKOTH iHLUI
Ccnocobu po3pi3HEHb. HAMPUKAQA, B QHFAIMCBKIM MOBI ICHYE AMCKYPC
npo New Culfure, TOBGTO HOBY KYAbTYPY, 9K Mepeadaqae BMBYEHHS KOX-
HOrO ACMEKTY ICHYIOYOI KYABTYPM TO €KCNEPUMEHTIB YM IHHOBALLIM, LLLOG
3'9CYBATH, 9K CTBOPUTM CBIT, 3ACHOBOHMM HO AIOBOBI M CBOOOAI, O HE HA
CTPOXOBI M HOCUABLCTBI. HOBA KyAbTYPA MOE AOMOMAOTATU AIOAIM AOAQTH
BiAb, BUXOBYBATM HOBMYKM BUPILLIEHHS KOHADAIKTIB, PO3LLIMPIOBATU KOPAO-
HU MOXXAMBOrO, OBroBOPIOBATH HOBI DOPMM TRAMBAAIZMY YU POAMHHOTO
CRIBXMTTS, APTUKYAIOBATU NOTPEDU IHAMBIAYYMA TA TDOMAAM, MOAIMLLIY-

) A ;



BATM CMIAKYBQAHHS 30 TEHAEPHUMM, ETHIHHMMMK TA PACOBMMM O3HAKA-

MU, AOMOMATATU AIOAIM YCBIAOMAIOBATU (HEMPOPIZHOMAHITTA), CeOTO
iICHYBAOHHS HE AMLLUE TAK 3BAHMX MPABUABHUX, O PI3HUX GOOPM NCUXIHHMX
nepexmBaHb. HOBA KYAbTYPO MAE CMOHYKATU AO 3MEHLLIEHHS CMOXMBAO-
LLITBA TQ TAOGAABHOTO BMAMBY CMOCOBY XXMUTTA ALOAEM HO AOBKIAAS, OHAAI3Y-
BATM MPOLLECU CTAPIHHSA M YMUPAHHS, MOMYASPU3YBATH 3A0POBMM CMNOCIO
>KUTTS | BIAMOBIAHE CTABAEHHS AQ i, BUBHATM BIAHOCUHM KAMITAAY M AKOAMHM,
QHOAI3YBATU IHBAAIAHICTb | (HOPMOABHICTbY, OKTMBI3YBATU COLLIAABHE MIAMPU-
€MHMULLTBO M TBOPUTH AOKOABHI, PEMNOHAABHI T TAODOABHI 3MIHM.

MNPArHeHHs TBOPUTU KHOBY KYABTYPY», 3BUHAMHO, MAE ICTOPMYHI
QHOAOTMM, O CAMO AEDIHILLIA (HOBMIMY MepeAbaYaEe iICHYBAHHS YOroCh
«CTApPOroy. BKA3aHi acnekTu Aerko NepeBecT B MOBY MPIOPUTETIB 4M
TEMATUYHOTO CKEPYBAHHS NPOEKTIB PKA.

B oCcHOBI BYAb-9KOrO OLLHIOBAHHS AEXATb TAKi MOTPEBU: BU3HAYEHHS
LLIHHOCTI, MOPIBHAHHSA, Mi3HAHHS, KOMYHIKYBOHHS BiAMOBIAHOCTI M OKTYQAb-
HOCTI MEBHMX AiM. 3 OAHOTO BOKY, KYABTYPHUIM MPOEKT MOXHAO OLLIHUTK 30
MOTO TEXHIMHMMM XAPAKTEPUCTUKAMM, 9K OT KIABKICTb 3AAY4EHUX CYD' €K-
TiB, CKAQAHICTb, OBCSIr AyAUTOPII, €G0EKTUBHICTb BUKOPUCTAHHS KOLLITIB TA
iH. 3 Apyroro 6oky, NPOEKT MOBUHEH MATU HEQDOPMOABHY CKAQAOBY: Ki
LLIHHOCTI BiH MOMNYASPU3YE, HACKIAbKM € MAPTUCUMNATUBHUM, YU MIATOUMYE
PO3MAITTS, Y B3AEMOAIE 3 EKOHOMIMHUMM, MOAITUYHUMM, COLLIAABHUMM,
EKOAOTMYHUMM ACMNEKTAMM CYCMIABHOTO XMUTTH2 TOX OLLIHIOBAHHS KYAb-
TYPHOTO NPOEKTY NOTPEDYE 3AAYHEHHS PIAY TEM | BUMIPIB, MOEAHAHHSA
KIABKICHUX TA SKICHUX METOAIB QHAAI3Y.

CKAQAHICTb LIbOTO MUTAHHSA MOAATAE B TOMY, LLLO PO3BMBATU IHCTUTYT
PELLEH3YBAHHS, OMMPAIOYUCH HO OAHE MICTO (HOMPWKAQA, AbBiB) Hee-
ADOEKTUBHO, FKLLLO B YCiM KPAiHI doax0OBE pPELLEH3YBAHHA HE NpaLoE. B
AKAAEMIHHOMY MOAI EKCMEPTHICTb TA ABTOPUTET DOPMYIOTLCA FK iHAMBI-
AYQABHUMM AOCATHEHHAMM AOCAIAHMKA, TOK | CTATYCOM IHCTUTYLIIT B SKiM
BiH NpALLIOE. Y CMILLHI iIHCTUTYLLT, 9Ki MyBAIKYIOTb PE3YABTATU PIBHOMAHITHMX
AOCAIAXKEHb, MAKOTb PO3FAAY>KEHY CUCTEMY TAK 3BAHOIO CAIMOro pe-
LLEH3YBQAHHS, | LLE AQE 3MOTY AOCSIrHYTM MPO30POCTI M AEMOKPATUHHOCTI
AHAAITUYHOI KPUTHMKUK. PKA HE B CTAHI COMOCTIMHO PO3BUMBATU iIHCTUTYT
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peu.eH3yBaHHS, aaXe NOTPiGHO ByAe 3aAy4aTH eKkcnepTiB 3 yciel kpai-
HM, LWL,O CTUKAETbCS 3 YCTAAEHUMU NPAKTUKAMU U KYAbTYPHUMHU TPAAMU-
LissMU QHAAITUYHOT po60TU. LLLO6 AOCArHYTH 06’€KTUBHOCTI, Hi 3ASBHMUK,
Hi peL,eH3eHT He MAIOTb 3HATHU, XTO NOAAE MPOEKT i XTO POGUTb OLLiHIO-
BOHHS.

A€EfKi EAEMEHTU CAIMOTO PELLEH3YBAHHS BXXE 3AMO3MYMB YKP, BKAIOYAKOYM
B KOMOHAY PELLEH3EHTIB NPOEKTIB AIDAEN, 9Ki B MUHYAOMY OTPUMYBOAM
NIATPUAMKY Bia GOOHAY. TOK CAMO POBAATb AKAAEMIYHI (HOYKOBI) XXypPHAO-
AU A IHCTUTYLLIMHI BUAGHHS. [TpOBAEMA TAOKOTO MIAXOAY B TOMY, LLLO pe-
LLEH3EHTM MPOEKTHMX 305BOK HE 30BXKAM KOMIMETEHTHI B YCIX EAEMEHTAX
3Q9BKM, 9K OT BIOAXKET, KOMYHIKALLIMHWMIA NAQH Y4 KOHLLEMTYAABHO YHOCTUHA
NPOEKTY. TAKOX PELLEH3EHTU BOAOAIIOTH IHGOOPMALLIEIO MPO 3ASBHMKIB,
LLLO HIBEAKOE OB’ EKTMUBHICTb OLLIHIOBOHHS.

i SRR .,y

3anpOoLLYBATU YY1 HAMMATU BEAMKY KIAbKICTb €KCMEPTIB AOBOAI 3QTPATHO.
TOMY ONTUMAABHUM € BNPOBAAXKEHHA rGPUAHOro 4 KOMBIHATOPHOrO
peLeH3yBOHHS NPOEKTIB, iK€ NOEAHYE OLLIHIOBAHHS:

° 30 AOFYHOIO MATPULLEIO NPOEKTY (BIANOBIAHICTb Micil, LLinen Ta
30BAGHb BUSHAYEHUM KPOKAM TA BIOAXKETHUM CTPIYKAM);

* AOrikKM TO iIHHOBALLIMHOCTI KOHLLENTYAAbHOI YOCTUHU 3CSBKM.

AOTIHHY MOTPULLIO MOXE OLLIHIOBATU AKOAMHA, KO HE OBOB'43KOBO
MOBMHHA MATKU AOCBIA POBOTU B KYABTYPI, O OCb KOHLLEMTYOAbHY YACTUHY
MAE PELLEH3YBATU «ADAXIBELLD Y MOA. [POLLEAYPU M MEXAHI3MM 3A9BOK
MAIOTb BYTU EAEKTPOHHUMM, LLLO AQCTb 3MOTY EKCMEPTAM NEPEAABATH
309BKM AAS OLLIHIOBOHHS BIAAOAEHO. ABO CAINi PELLEH3YBOHHS KOHLLENTY-
OAbHOT YHOCTUHM 305BKM AQAYTb 3MOTY BHYTPRILLHIM peleH3eHTam PKA
MoBaYUTU CUAbHI M1 CAQDKI BOKM TOTO YU IHLLIOTO MPOEKTY, O AHAAI3 MOro
AOTIMHOT MATPMULL BUABUTD, 44 3AFBHMKM HITKO PO3YMIlOTb, LLLO MAIOTb 3PO-
OUTU AAS EOEKTMBHOT PETAIALLT MPOEKTY.

9K i B 6AratbOX iHLLKMX MOAIBHMX iHiLiaTMBAX, PKA MOBMHEH NPOBO-

ANTU HOBYOHHS AAS LLIMPOKOI QY AMTOPIT LLLOAO HAMMCQAHHS MPOEKTIB TA
44 4 NPONAryBATM MPOEKTHUM MIAXIA 3ArAAOM. ANAIKAHTH MAIOTb PO3YMITH, HA
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LLLO CKEPOBYBATU YBArY MNPU HAMMCCOHHI MPOEKTIB, i LLLO CAME OLIHIOBATH-
METHCA. BU3HOYAOUM Pi3Hi MpiopUTETH, NOTPIOHO 3ACTOCOBYBATH M Pi3HI
CMoCcoOU iX OLLIHIOBAHHS (TABA. 2).

TaBamug 2
MOTEHUIMHI QABTEPHATUBHI METOAM OLLIHIOBAHHS MPOEKTHMX 3A9BOK PKA

AKTYAAbHI METOAU
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LLIAI OLLIHKOBAHHSA 3AYBAXEHHS
OLJIHIOBAHHSA
AKiCHi MeToAM — ACIKOTb 3MOTY
HasumuTh / BMABUTU, Y4 AOCATHYTO OQKAHOT
AOKPALUUTHU LiAi a60 X LLIO TPE6a 3MIHUTM
OCOBAMBICTb KYABTYPHOTO MOAS
[OPUAHMIN METOA — KOMBIHY- B TOMY, LLLO u,‘HHO(?T' He
MpossuTH / BOHHS KIABKICHOTO i IKICHOTO ;izm‘jv\?ﬁ”?;;oigow
OLLHIOBAHHS, AQE 3MOTy &i ! Y BARTO
PO3BUHYTHU KOMMAEKCHO BMBYQTM INbLLIE POSBMBCTM AKICHI
BenedbiLiapis METOAM OLLIHIOBAHHS
Moadpiku Ta 3BiTM AOMOMArO-
o [OTb Y 30AYYEHHI KOLLITIB TQl
KiABKICHI METOAM — AQIOTb NOACHIOIOTS, YOMY NPOEKTH
3MOTY 3PO0HTU APTYMEHTOBA- BODKAMBI. AOLABHO TOKOX
MponarysaTtu HUM TA NEPEKOHAMBMI 36MPATH ICTOPI yCriXy — BOHM
BMCHOBOK LLLOAO OLLHIOBAHOTO AOMOMATAIOTh AOBIOBATH
npoekTy iHTEpECH KyAbTYPM
I MOXAMBUA € PO3POBAEHHS
Hle BAQICHOI CXEMM OLLIHIOBAHHS

AOTYHA CXEMA MPOEKTY MOXE BKAIOYATU: MeTa — LLiAi —

PiLuen-

Hs — PeanizaLis — OUIHIOBAHHA — 3BOPOTHMIM 3B'930K. TAKO MOCAIAOBHICTb
MOKA3YE Pi3Hi CTAAI OLLIHIOBAHHS, HQ SKMX BU3HAYEHO LLiAI, CTBOPEHO OMLi,
MOHITOPUTLCH BTIAEHHS, | PE3YABTATU MPEACTABASIOTECH CTEMKXOAAEPOM.
BiAbLLIE NPO Aitodi €BPONEMCHKI MIAXOAM M MPAKTUKM OLLIHIOBAHHS KYAbTY-
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HUX MPOEKTIB MOXKHA AOBIAQTMCS B 30PYDIDKHMX AXKEpEAax?.

3.2.3. 3B’930K i3 MexaHizmamu AMP

PKA MOXKe 3aNpPONOHYBATHU EJOEKTUBHMM PO3MOAIA QOYHKLLM
YMPABAIHHSA KYABTYPU HO MICbKOMY PIiBHI, OCOBAMBO B PEAAIZALLIT KOLUTIB
HQA MOTOYHI 30X0AM. YMPABAIHHS KYABTYPM LLLOPOKY BUAIASE KOLLUTU HO
MPOBEAEHHS 3AraAbHOMICBKMX 3AXOAIB, M OKPEMA CTPIHKA MOXE ByTH
30KpinAeHa 3a PKA. HaNprkAaA, y Uik cTpidu PKA moxe nposoam-

TW 3AQraAAbHOMICBKMIN DECTUBAAb IAEM, MIA HOC 9KOrO BAPTO TECTYBATH
MPOBAEMATUKY KHOBOIT AIKOCTI) B KYAbTYPI TA IHHOBALLIM. PKA TAOKOX MOXE
CTATU PO3MOPIAHMKOM BRYHEHHS MEBHMX MPEMIN, FKi MO3ZHAYATUMYTb 9K
BADKAMBMX MICLLEBMX OKTORIB MUHYAOTO, TCK i 3HAYYLLICTb MEBHMX HAMPS-
MIB MUCTELLTBA M1 KYABTYPU:
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e npemis CTAHICAQBO AeMA (MOXKE MIATPUMYBATU EKCMEPUMEH-
TAAbHI DOPMM MUCTELLTBA, 9Ki CKEPOBAHI B MAMOYTHE);

* CTUNEHAIF iIMmeHi Makca bpaHaa (NprBEpHe yBAry AO LLbOTO
AbBIB'AHWHA, KM CTBOPUB NEPLLMI Y CBITIi EAEKTPOHHUI MY3UYHMIA
CUHTE3ATOP).

MpoTe AA% TOro, LWLOO 3P03YMITU, FKMM YMHOM PKA moxKe cnisn-
PALLIOBATH 3 MICEKOIO BAGAOKD, TPEDA MPOBECTU AOCAIAXKEHHS OPTraHI-
3ALLIMHOT CTPYKTYPU KYABTYPHOTO YMPABAIHHS. LLen npouec AoOmomoxe
BU3HAYUTM NAPAMETPU, 3OKOHOMIPHOCTI QOYHKLLIOHYBAHHS ¥ PO3BUTKY
MNEBHMX MEXAHI3MIB AMP 3 MeTOIO IX YAOCKOHOAEHHS. AHOAI3 OPraHi3a-
LLIMHOT CTPYKTYPM MICBKOTO MOAS KYABTYPM 3 MO3ULIM NPOLLECY PEAAI3a-
LT APUMHATHX MACGHIB TQ CTPATETIN € BAXKAMBUM EAEMEHTOM PO3PODKM
NPOEKTHMX PILLIEHD, BIH AQE 3MOTY BM3HAYUTU PIBEHb MPOMNOECUBHOCTI
AitO4OT CTRPYKTYPM, MPOEKTIB AOO MAQHOBMX 3AX0OAIB, AKi PO3POOAAMOTLCS.
TaKi AHAAIZM MOXHA POBUTK B EKCNEPTHUIM CMNOCIO aBO Yepes METOA
QHAAOTIM (CMOCID CTPYKTYPHUX EBOAIOLLIMHMX MOPIBHSAHB); 30 AOMOAMOTOIO

¢ Public Art: A Guide to Evaluation: 3 rd Edition, March 2013. ixia PA Limited. URL: http://www.publicartonline.org.uk
downloads/news/Public%20Art%20-%20A%20Guide%20t0%20Evaluation%20%5B3rd%20Edition%20March%202013%5D%20
edit7-FV.pdf.

7 Evaluation in the creative sector: why, what, when, and how?2 On the Move. 22.05.2017. URL: hitps://on-the-move.

org/news/article/18633/evaluation-in-the-creative-sector-why-what-when
/7/’7///17:(\\(/// /) >
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http://www.publicartonline.org.uk/downloads/news/Public%20Art%20-%20A%20Guide%20to%20Evaluation%20%5B3rd%20Edition%20March%202013%5D%20edit7-FV.pdf.
http://www.publicartonline.org.uk/downloads/news/Public%20Art%20-%20A%20Guide%20to%20Evaluation%20%5B3rd%20Edition%20March%202013%5D%20edit7-FV.pdf.
http://www.publicartonline.org.uk/downloads/news/Public%20Art%20-%20A%20Guide%20to%20Evaluation%20%5B3rd%20Edition%20March%202013%5D%20edit7-FV.pdf.
https://on-the-move.org/news/article/18633/evaluation-in-the-creative-sector-why-what-when/
https://on-the-move.org/news/article/18633/evaluation-in-the-creative-sector-why-what-when/
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CTPYKTYPMU3ALLT LLAEM i 30BAOHb KYABTYPM Y1 CNOCOBIB OPraHi3ALLIMHOro
MOAEAIOBAHHS.

AIQrHOCTUKQ OPraHi3aLLIMHOT CTRYKTYPU YMPABAIHHS KYABTYPOIO HO
MICBKOMY PIBHI AQE 3MOTY BUABMTU KAIOHOBI MPOBAEMM, BUIHAYUTU MPOUYM-
HU TA AKEPEAQD X BUHUMKHEHHS, HOAQTK BARIAHTU PILLEHHA LLMX NPOBAEM
3 MPOrHO30M MOXAMBKX PE3YABTATIB. TOAOBHMM 3ABACHHSIAM AIQTHOCTMKM
CTPYKTYPM YMPABAIHHSA € BU3HAYEHHS PIiBHS Il OMTUMAABHOCTI 3 YPAXYBOH-
HIM YNPOBAIHCBKMX 30BACHb KOXKHOTO MIAPO3AIAY Y1 CETMEHTY. MOXHA
BUABUTM TAKI MOKA3HMKM, 9K KOEDILLIEHT €GOEKTUBHOCTI OPTAHI3ALLIMHOT
CTPYKTYPM Y1 KOEMILLIEHT FTHYYKOCTI LLIET CTRYKTYPM, KOEMDILIEHT TEPUTOPI-
OAbHOI KOHLEHTPALL TA LLEHTPAAIZALLT YITPABAIHHS | T.A. KOAM PKA 3MmO-
KE 3HATU, FKMM MOTEHLIAA € AO AGLLEHTPOAIZALLT CTRYKTYPM YNPOBASHHS
KYABTYPOIO, 3POCTAHHS Il EAACTUYHOCTI TA PALLIOHAOABHOCTI, KEPOBAHOCTI
M 3AMHATOCTI NEPCOHAAY, TO MOXHA ByAE BUABUTU AYOAIOBAHHSA GOYHKLLIM,
3HAMTU NPOBAEMM OMEPATUBHOCTI M €JDEKTUBHOCTI YMPABAIHHS TA PO3-
POBUTU IHTEMNDOBAHMM MOKA3HMK OPraHI3ALLIMHOI CTPYKTYPMU.

Ha aAaHomy eTani po3smTKy PKA BAPTO MPALIKOBATH HOA TUM, LLLOO
BIAMOBIAHI CTPYKTYPU AMP He CMPUMMAAM LIO iHILLIATMBY 9K KOHKYPEHTHY,
a BAYUAM 1T MICLLE M POAB Y 3ArAAbHIM CUCTEMI YNPABAIHHA TA PO3BUTKY
KYABTYPU MICTA 1 perioHy. KOAM Byae HiTke pO3yMiHHE CTPYKTYPK YNpPAOB-
AIHHS TQ MOAS KYABTYPM 3AraAOM, TOAI MOXHQ MAQHYBATH M MPOEKTYBATH
ANl PKA.

3.2.4. Mporpamuuit niaxia Ta poab PKA

HAMAOLLIABHILLMM € 30CTOCYBAHHS MPOTPAMHOTO MIAXOAY AO AiAb-
HOCTI PKA MOAIBHO AO IHLLIMX AOHOPCHKMX OPraHI3ALLIM. AAXKE NPOrPAMM
M MPOEKTU, 9Ki DYHKLLIOHYIOTb Y KYABTYPHOMY MOAI, € HOCTUHOIO CTpaTeri
PO3BUTKY KYABTYPU, A€ KYABTYPC PO3MASACETHCS 9K IHCTPYMEHT YM dOaK-
TOP CTAAOTO PO3BUTKY MICTA M pPeTioHY. NMPOEKTU MOXYTb COOPMYBATUCS
HO OCHOBI FAAY3€BOrO NPUHLMMIY (HAMNPUKAQA, CKEPOBAHI HO PO3BUTOK
KPEATUBHUX FTAAY3EM YU KYABTYPHMX IHAYCTPIM) OO HO OCHOBI LLIAbOBOTO
MPUHLMMY (HOMPUKAQA, METOKO MOXE BYTH 3BiAbLLIEHHS MOTOKY TYPUCTIB,
SKi BIABIAYIOTb MICTO 3QPAAM MUCTELBKMX MPOEKTIB, YU MOKPALLLEHHS KO-
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CTi XKUTT MELLIKAHLLiB). BOHM MQAIOTb CKEPOBYBATUCSH HO PECAAI3ALLIIO CTPO-
TEril PO3BUTKY KYABTYPM, 9KA NEPEADAYAE 3OAYHEHHS PAAY 3ALLKOBAEHMX
CTOPIH — 30KPEMQA, MOAITUKIB, BUKOHOBLLIB TO «CMOXMBA4iB/OeHeiILIapiB
KYABTYPUWY (HOMPUKAQA, TYPUCTIB, MELLKAHLLB MICTA 1 PETIOHY).

€ PI3HI IHCTPYMEHTU PeaAi3aLl CTpaTerii Yepes NPOrPAMHUM MIAXIA.

1. AifTH 30 MPUHLLMMIOM MAQHY | MOTO BTIAEHHS, OAHOK AAS LLbOTO
MOTPIOHO BU3HAYUTU MOTPEDM, LLAI M 3ABAQHHS T OMMCATM OHIKYBO-
Hi pe3yAbTATU. MICbKQ BAGAQ MOXE PO3POBAATH TOKY CTPATETIIO, O
MAQH T PEAAI3ALLT 303BMYA AEAETYBATU IHLLIMM OPTAHI3ALLIAM.

2. BUpOBUTU CUCTEMY HATOPOA i TPAHTIB. ACKPABUM MPUKACAOM
TAKOrO iIHCTRPYMEHTA € €BPOMEMCHKA MPAKTHUKA BU3HAYEHHS KYAb-
TYPHUX CTOAMLLb, GKY TEX NEPEMHAAM B YKPAIHI. [TOAIBHO MOAEAb
HOTOPOA i LLIAbOBOTO CPIHOHCYBAHHS MOXE JOYHKLLIOHYBATM HA
MICLLEBOMY PIBHI.

3. CTBOPUTM CMELLIAAIZOBAHI AreHLi (44 iIHCTUTYLLT), 9Ki BiANOBIAQ-
TUMYTb 30 PeaAi3aLLito cTparTerii. [TPUMKAQAOM € IHCTUTYT CTparTeri
KyAabTypu (ICK), 9KmM iHiLitoBaB CTBOPEHHS PKA HO BUKOHAHHS iC-
HYIOHOI CTPATETI PO3BUTKY KYABTYPM Y AbBOBI. 3Q3BMYQAM TAKI AreHLii
MPALLIOKOTb i3 TUMM, XTO HOAQE KYABTYPHI MOCAYTM T APIHAHCYE
KYABTYPY. | IM AEAETyETbCA PEAAIZALLA KYABTYPHMX NPOrPaAM. HOCTO
TOKI QreHLLII AOKQAI3YIOTb B OMNEPALLIMHUX LLEHTPAX, MIA 9Ki pereHepy-
IOTb CTAPI 06’ EKTU APXITEKTYPHOI CMOALLMHM.

4. NapTHEPCTBO, KOAM OPraHi3aLLi 06'€AHYIOTbCS HYepe3 MOAIBHICTb
CMIAbHUX IHTEPECIB TA LLIHHOCTEN. TOKE NAPTHEPCTBO MOXHA CTU-
MYAIOBATU YEPE3 NPOEKTU, TOKOX LLE MOXKE BYTU MyOAIMHO-NPUBAT-

HQ iHILiaTMBA. BAQCHE, TOKOIO dOOPMOIO MAPTHEPCTBA MAE CTATH

PKA.

MPOrPAMHUI MIAXIA € OAHUM 3 IHCTPYMEHTIB CTRATETI PO3BUTKY
KYABTYPM M 3A3BMHYAM MOE HO METI HiTKY IHTEPBEHLLIIO Y MEBHI TAAY3i 4M
npodaemu. Mporpamm AONOMAraioTb PErEHEPYBATH MEBHI 06’ €KTH
YU PAMOHU, AAE MOXYTb CKEPOBYBATUCSH HO PEAAIZALLIKO KOHKPETHMX
notpeb, HAMPUKAAA, OKTUBI3ALLA KYAbTYPHO-MMUCTELLKOT OCBITU B MICTI.

A4 4 [TOOrPAMHI KYABTYPHI IHTEPBEHLLIT AOMOMAraiOTh AOCATATH 3ATAABHMX
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CTPATErYHMX LLAEN. AQHLLIOT MPOEKTIB, B0 XX KOMBIHYBAHHS PIi3HMX
MPOEKTIB, Y MOEAHAHHI 3 IHLUMMM IHCTPYMEHTAMM i PECAIZYE CTPATETIIO
PO3BUTKY KYABTYPU. [TPOrpAMIM TAKOX AOMOMAratoTh CTBOPRIOBATM MIAOTHI
iHILLIATMBM, 9Ki MOXKYTb 3QMYCTUTU HOBI KYABTYPHI MOCAYTU 44 MPOAYKTU. AO
NPUKACAY, MPOrPAMA MIATOUMKM MEAIO-MUCTELLTBA B MICTi MOXE CTBO-
PUTK HOBY AKICTb Y KYABTYPI M NEPEBIPUTU AOKAAbHMIM MOMUT HA IHHOBALLII.

LLLoG peaAi3oBYyBATHM NPOrPAMHI MPOEKTU, TPEDA iHILLIKOBATH BiA-
KpUTY CUCTEMY 305BOK, — TE, LLLO Ha3MBaIOTb call for projects. IHiuiatmeHa
CTOPOHA BU3HAYAE METY M LLIAI NPOrPAMMU, PETYAIOE BIOAXKETHI AAOKALLIT
TA OKPECAIOE TPUBAAOCTI MPOEKTIB. [POrPAMHMI Y1 MPOEKTHMM MIAXIA
TAKOX MOXE CMNPMUSITU BAAOPM3ALLIT KYABTYPHMX OKTMBIB, K OT TBEPAQ
iHdppaCTpyKTypa (06’ €KTM APXITEKTYPHOI Y1 MPUPOAHOT CAAALLIMHMA).
LLle OAHMM BOXKAMBUM IHCTRYMEHTOM, BE3 9KOTO HEMOXKAMBO PECAI3Y-
BATM MNPOrPAMHUM MIAXIA, € MAPKETUHIOBI 30XOAM.

MporpamHa TeOPIf B KYAbTYPI NepeAba4ae CTBOPEHHS AOTIHHMX
CXEM, B 9KMX € BUOYAYBAHI MOCAIAOBHOCTI: IHBECTULLIA — MPOLLEC — PE3YAb-
TAT — HOCAIAKM — BIAMBU. LLLOG BUSBUTU, KYAM CKEPOBYBATU MPOTPOAMM,
iICHYIOTb I3HOMAHITHI OMLLi: OMMTYBAHHS €KCMEePTiB, 3BOPOTHUIA PYX BiA,
YSBHOIO M ©QXXAHOro MAMByTHbOTO, BUKOPUCTAHHS FTEHEPATUBHMX MIAXO-
AIB, BUKOPUCTAHHS AOCAIAXKEHD M OLLIHIOBAHL, SWOT QHAOAI3 TA iH. TAKOX
BADKAMBO ADOPMYBATU AQHLLIOTU 3MiH | BOXKAHMX PE3YABTATIB, AKi AOMOMA-
FAOTb KPALLLE YABAATU CMiAbHI LLIAI MOOEKTIB, LLLO OYAYTb PEAAI30BAHI. [To3a
TUM, BTIAEHHS MNPOEKTIB TPEOA MOHITOPUTK TA MYBAIMHO OOroBOPIOBATH
X PE3YABTATU. Y TOKOMY PA3i KYABTYPHI MPOEKTH CPUMMOATUMYTbCA K
CMIABHUIM OKTMB TPOMOAM MICTA M OKTUBICTIB, BOHW MATUMYTb LLIHHICTb.

HEPYXOMICTb B YIPABAIHHI PKA

PAKTUYHO LLE MUTAHHSA O3BYHYE OAHY 3 BAXKAMBMX NpOBAEeM chepm
KYABTYPM B MICTI: Y441 PO3NOPIAHNKOM KOMYHOABHOTO MAMHA AAS MOTPED
KYAbTYPU 3AAMLLAETHCS BUKAIOYHO YMPABAIHHS KYABTYPM TA YAPABAIHHSA
KOMYHOABHOTO MAMHA, Y1 BCE XK TOKM PKA TEX 3MOXKE PO3MOAIAATH QK-
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TUBM HEPYXOMOCTI MXK AIEBLAMM KYABTYPU S B ICHYIOHINM MOAEAI B3AEMOAIT
MICBKOI TQ AEP>XABHOT BAOAM HEPYXOMICTb Y TYPUCTUHHOMY MICTI PO3rAs-
AQETHCH 9K AKTMB TA YYHHMK AOXOAIB Y BIOAXET, LLLO YCKAOAHIOE B3AEMO-
AltO BCIX TDOBLLIB, 9Ki AllOTb Y HENPUOYTKOBOMY CETMEHTI.

Y MICTi iCHYE Cxema MNiAbroBOT OPEHAM KOMYHOABHOTO MOMHAO AAS
FPOMOACBKMX OPTAHI3ALLM, | 30 MOTPEBU LLIO MOAEAb MOXHO MEPETAIHY-
T, LLLOB pO3LLMPUTU iT MOXKAMBOCTI. B iIHLLOMY pasi, PKA mae OTpUMATH
BAQCHY HiLLIY 1 PO3MNOPAAXKATUCST AKTUBAMM, 9Ki HE € B ONEPATUBHOMY
BUKOPUCTAHHI 3rAAQHMX YAPABAIHD.

3a yaciB YPCP xyAOXXHUWK Y41 NPALLBHMK TBOPRYOI MPOdOECii Mir
KAOMOTATK MPO HAAQHHS HEPYXOMOCTI (MPUMILLLEHB) AA BEAEHHS NPO-
JOECIMHOT AISABHOCTI. AAS LLbOTO AOCTATHBO BYAO MOACQTH BiAMOBIAHI
AOKYMEHTU TA PEKOMEHAQALLII B AAMIHICTOALLIKO NEBHOTO PAMOHY MICTA.
MNocepeAHUKAOMM MK MICBKOIO BAOAOIO TA AIDABMM TBOPRHMX NPOCDECIH
BUCTYMOAM CMIAKM. Y KOPUCTYBAHHS MPALLBHUKAM TBOPYMX NpOdbecii

B SRR .,y

NEPEBAXXHO HOACBAAMCS TOPULLLA TA MIABAAM, 9Ki 3BIABHAAMCS Y 1980-X Bia
MELLIKOHLLIB, Ki OTPUMYBOAM KBAPTUPMU. [TpOTE 3 PO3NAAOM COLLIAAICTMY-
HOI CUCTEMM, 3AHEMNAAOM MPODECIMHUX TBOPYMX CMIAOK TA 3POCTAHHSIM
BAPTOCTI HEPYXOMOCTI, LY MOAEAbL MPOKTMYHO NEPECTAAD AOYHKLLIOHYBQO-
M. OAHIEIO 3 MPOBAEM € MOrAHUIN OBAIK KOMYHOABHOTO MAMHA, IHApOP-
MALLIEIO MPO FOPULLLA TA NIABOAM MEPEBAXHO BOAOAIAM M BOAOAIIOTb
XKEKM, 9Ki HE MOXXYTb BUCTYMNATU B POAI MAPTHEPIB.

PKA MOXKE 3AMHATU POAb CMIAOK, 8Ki KOAMCb BYAM NOCEPEAHMKA-
MM MK MICLLEBOIO BAOAOIO TA CMIABHOTOIO KYAbTYPM.
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MOAEAD 1:

PKA MOXKe BPATU B PO3BUTOK FOPULLLA 41 LLOKOAI, SKi BXXE TPUBAAMM
4AC HE OCBOIOIOTLCA Y AbBOBI. [1icAs TOro gk KabiHeT MiHiCTpiB
YKPQiHM OGDOPMUB BUMOTY, LLLO NMPUBATUIALLA MPUMILLLEHD
CMiIAbHOTO BUKOPUCTAHHS MOXAMBA AMLLIE 30 HOTAPIAABHOI 3roAM
BCIX MELLIKAHLLIB OYAMHKY, MICbKO BAOAQ MEPECTAAQ BUAQBATH
TEXHIYHI YMOBU IHAMBIAYOQABHUM AEBEAOMEPAM. 3A YMOBU YXBAAM
BIAMOBIAHOIO piLLieHH AMP, NEBHI rOPULLLA (ME3AHIHM) YM LLOKOAI
MOXHA BYAO 6 OCBOIOBATM AAS TBOPUYMX MAMCTEPEHD (OAE Be3
NPABA NPUBATU3ALL). PO3MOPAAHMKOM LLMX MPUMILLLEHD MOXE
BucTynatm PKA.

MOAEAD 2:

Micbka BAGAQ BKAOAQE KOLUTM B MEBHE MPUMMILLLEHHS (9K OT HE
AOYHKLLIOHYIOYMM 30BOA) AAS TOTO, LLLOG CTBOPUTM TAM CTYAI 44 TBOPYI
MAMCTEPHI. TaKi MPUMILLLEHHS MOXXHAO 3AQBATU B MIABFOBY OPEHAY
iHAMBIAYOABHMAM MPALLBHUKAM TBOPYOI Cdoepr aB0O MAAMM KOMMQA-
HIAM TBOPYMX IHAYCTPIM. [TOUMILLLEHHS HE MOXXHA MPUBATUIYBATH, X
PO3MOPAAHUKOM € PKA. NepeBara AAd MICTA B TOKiM iIHBECTULLIT
MOASraE B TOMY, LLLO MOXHQ OTPMAMATH B OAHOMY MPOCTOPI MEBHY
CMELaAI3aLLito, HOBITb KAQCTEP. HanMpUKAQA, YOCTUHY MPUMILLLEHb
MOXHQA 3ACBATM XYAOXKHUKAM 3 YMOBOIO OOOB'43KOBOrO OBAALLITY-
BAHHS FOAEPE-KPAMHMLL. BIAMOBIAHO, MELLIKAHLL 44 TYPUCTM 3MO-
XKYTb «XOAMTU B TOCTIN B MAMCTEPHI AO MMUTLLB i BIAPQ3Y KyMyBOTH iXHi
POBOTU. [HLLI HOCTUHM NPUMILLLEHE MOXHA AOOPMYBATH 30 MPUHLIM-
MOM KAQCTEPY, HAMPUKACA, KAQCTER MOAM, AM3AMHY i T.N. PKA doop-
MYBOTMME 3AMUT HA MEBHY CMELLAAIZALLIIO KPEATUBHMX IHAYCTRIM Y
MICTi M BIAMOBIAHO AO LLbOTO KOHCTOYIOBATUAE OPEHAOPIB.




3.2.5. MexaHi3m BU3HAYEHHS NpiopuTeTIB

BusHa4eHHs npioputeTieB PKA HANPSImMy 3AAEXMUTb Bia LLIHHOCTEN,
MICII OpraHi3aLLi Ta CTpaTeriyHMX AOKYMEHTIB, 9Ki BU3HOYAIOTb BEKTOPM
PO3BUTKY MICTA. BU3HAYEHHS BA30BUMX LLIHHOCTEN AQCTb 3MOTY OKPECAMTH
YiTKi LLIAI TO 30BAGIHHS, 8Ki 1 BYAYTb NpiopUTETAMM OOHAY. HaNpUKACA,
AKLLLO PKA BU3HOYATMME 30 MICIIO PO3BUTOK NPOXDECIMHOTO MUCTELLTBA,
TO M MEPEBANM HOAOBATUMYTbCS MPOEKTAM 3 LIbOTO MOAS; KLLLO XX PO-
3YMIHHS MUCTELLTBA BKAIOHATMME TAKOX OMATOPIB TA IHLUMX Henpodoe-
CIOHQAIB, TO QOIHAHCYBAHHS MOXYTb OTPUMATU TAKOX MPOEKTH, FKi AAS
©aratbox BYAYTh KHE MMUCTELITBOMY).
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Y Cy4QCHOMY CBITi, 9KMM 3y MOBAIOETHCSH MOBCIOAHOIO AIAXKMTOAI3A-
LLEIO LLLOAEHHOTO XMUTTA | KYAbTYPM 3araAom, PKA HE MOXXE IrHOPYBATH L
TEHAEHLL.

Y 3B'q3KY 3 eMAEMIEIO KOPOHABIPYCY YUMAAO KOMMAHIM TO Opra-
Hi3ALLIM BYAM 3MYLLIEH] 3MIHUTU MOAEAI BBOEMOAIT 3 AYAUTOPIEID, MOHAA
90% KOMMAHIN MAQHYIOTb 3MIHW. OPraHi3aLLii MAIOTb 3MIHIOBATM BHYTPILLI-
HIO KYAbTYPY, O iIHAMBIAYQAbHI MPALLBHUKM — BAQCHI HOBMKM I 3BMYKM,
TPAAMLLT POBOTU. [POTE IHLLI AOCAIAKEHHS MOKA3YIOTh, LLLO MeHLLEe 20%

MPALLIBHMKIB FOTOBI 3MIHIOBATMUCS. HEBIAMOBIAHICTb BUKAMKIB | MOTPED Opra-
HI3ALLIM AO MOBIABHOCTI 3MiH MEPCOHAAY CBIAYMTb MPO TE, LLLO AULLIE AESKI
IHCTUTYLLIT KYABTYPU 3MOXKYTb PEATYBATU HO BUKAMKM CbOTOAEHHS M 3MIHIO-
BATUCS. MOXXHQA MATM NPABUABHY CTPATETIIO, BIOAXKETH, MACHU, O AIOAM
HE 3MIHIOBATUMYTbCS.

30BAOHHS PK — MATPUMYBATU EKOCUCTEMM, AKi AQKOTb 3MOTY pe-
OAI30BYBATU MPICPUTETU TA PO3BMBATM HOBI HOBMKM. HO AGHOMY eTani
CTOITb MUTAHHS: Y TPeBA BUPOBUTU NpiopUTETM Camoro PK 4m ckepysa-
TM €HEPrilo ADOHAY HA MIATOUMKY EKOCUCTEM, 9Ki 3ACTHI GOOPMYBATH
PECAIZ0BYBATH MEBHI NPIOPUTETUE BAXKAMBO YCBIAOMMTU, LLLO PO3BMBATH
KYAbTYPHI OpPraHi3aLi doiHOHCOBMMM IHCTRYMEHTAMM HE € BUPILLEHHIM
AL vy iy npoBaem un NoTPEB. KYAbTYPY MOXHA 3MIHMTM, KLLO 3MIHIOBATM
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KYAbTYPY BCEPEAMHI LIUX OPraHI3ALLIM, KOAM HABMYKM M YMIHHA MEPCOHA-
AY Y3rOAXKYIOTBCS i3 3ArAABHUMM LLAIMM TQ MPIOPUTETAMM.

AKLLO AMBUTUCS HQA ICHYIOYY KYABTYPHY OHAAITMKY AbBOBQ TO YXBAAE-
Hi CTPQTErT PO3BUTKY KYABTYPM Y MICTA 3AraAOM, TO BXXE MOXHQ BUCHY-
BaTK 3 BA308BI NpiopUTETH:

1. Micto notpebye iIHKAIO3UBHOI KYAbTYPM, TOBTO KYABTYPU AAS BCIX.
Lle 03Ha4YaE MOACAbLLY AELLEHTPAAIZALLIIO KYABTYPM i3 KMOBEPHEH-
HAM LLEHTPY» MELLKAHLAM MICTA. HO peaai3aLito Lporo npiopurety
MOXHC CKEPOBYBATH YUMAAO RIBHOMAHITHUX NPOTPAM, | BAraTo
POBOTU B LIbOMY HAMPAMI BXXE 3AIMCHIOETHCS.

2. 3BiIAbLLIEHHS KIABKOCTI KYABTYPHMX MPOCTOPIB. Tpeba CTUMYALO-
BATU PO3LLMPEHHS IHADPACTPYKTYPU KYAbTYPU. KyAbTYpPO MAE

OyTH AOCTYMHOI, OAE TAKOX HE 30UTKOBOIO. 3BIABLLIEHHS KIABKOCTI
TYPUCTIB Y MICTIi BEAE AO HETATUMBHOI AXKEHTPMADIKALLI, KOAM LLIHK HO
HEPYXOMICTb BUTICHSIOTb i3 LLEHTPOABHMX YOCTUH KYABTYPHI Opra-
Hizawi. LLi npouech CTUMYAIOKOTb MOAOAbLLIE PO3OAAAHCYBAHHS
KYAbTYPHOTO MOAS MICTA, TOMY MPIOPUTETOM € MOTO rAPMOHI3ALLIS.
MicTto mae cnpusdTi PO3BUTKY HE AMLLIE YCTAHOB KYABTYPM, O M
KYABTYPHMX 44 KPEATUBHMX IHAYCTRIN. Y Ci BOHW CTBOPIOIOTH MPOCTO-
PU KYABTYPMU — AKLLLO HE OPTAHI3ALLIMHO, TO KAQCTEPAMM.

3. CTUMYAIOBOHHS KDEATUBHOIO TOAQHTY. MIiCTO MA€E NPArHyTH 30-
AYHOTM TBOPUMX OCIO 3 YCbOro CBITY TO CTBORIOBATM YMOBU AAS TOTO,
LLLOO TBOPHI AFOAM 3AAMLLIAAMCH B MICTI. TyT TBOPYICTb PO3YMIETLCH
TYT HE AMLLIE K MMUCTELLbKA LHHICTb. Tpe®a HAPOLLLYBATH MOXKAMBOCTI
NPALEBACQLLTYBAHHS B KPEATUBHMX CADEPAX, CTUMYAIOBATU (ARYXKOY)
TPAAMLLIMHMX YCTAHOB KYABTYPM 3 KPEQTUBHUAMM IHAYCTRISIMM.

MpioputeTM AQIOTb 3MOTY OYAYBATU MAQHU 1 CTABUTU AOBIOTEPMI-
HOBI LLIAI, BAKOHOHHS Y41 AOCATHEHHS AKMX MOXXHA NEPEBIPUTU KIABKICHO i
AKICHO. 9KLLLO B3STU TPM MPIOPUTETH, HOBEAEHI BULLLE, — PO3BUTOK AOCTYT-
HOCTi AO KYAbTYPM, 30iAbLLIEHHS KYABTYPHOI IHCDPACTRYKTYPU TA CTUMYALO-
BAHHS MPUTOKY TBOPUMX AIOAEM Y MICTO, — TO IX PEAAIZALLIIO MOXHA OLLIHIO-
BATM 30 AOTIHHOIO LLIKAAOO. MPUNYCTUMO, TOKA AOTIHHA LLUKOAQ MAE ABO
A4 4 BYMIPU — BMAMB HQA MPOLLECH i 3YCUAAS, 9Ki MOTPIOHO AOKAQCTU AAG PEC-
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Ai3aLLii. BAAMBKM MOXXYTb OYTU M’IKMMM U TBEPAMMM: Y MEPLLOMY BUMAAKY
BM HOMATrAETECH 3MIHUTU KYABTYPY BCEPEAMHI KYABTYPHUX OPTOHI3ALLIM,
a B APYTOMY — 30YAYBATU HOBY KYABTYPHY OPraHI3ALLiIO B MICTI. BiAnoBiA-
HO, 3YCUAAS OYAYTb PI3HMMM — BiA GOIHOHCYBAHHS HOBYQHb | TPEHIHFB AO
MOCLUTABHUX IHBECTMLLIM B IHGOPACTPYKTYPY. 3YCUAAR TAKOXK MOXKHA
AIAUTU HO TEXHIYHI (MOKPALLLEHHS TEXHIYHMX PiLLUEHb | OBACQAHAHHS) TA Op-
FOHI3ALLIMHI (YBAra CKEPOBYETbCH HA PO3BUTOK KOMOHA M EKOCUCTEM).

OmxKe, NPIoPUTETH MOXHA KOHCTPYIOBATH 30 AOMIOMOTOIO AOTIHHMX
LLIKOA | MATPMMYBATU MPOEKTU, B AKMX MOXHA AOCATHYTU BUCOKMX MOKA3-
HUKIB 3MiH Y4 PO3BUTKY 30 PAXYHOK HE3HAYHMX 3YCUAb. AAE LLE HE BiA-
MIHSE NpiopuUTE3aLLi, KOAM BUCOKI PE3YABTATU AOCATQIOTbCS 3Q PAXYHOK
BEAMKMX 3YCUAb, AKLLLO LLi PE3YABTATU € CTPATENYHO BUMNIAHUMM.
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AAS TOTO LLLOO PYXATUCS 3A TAKOKO LLIKAOAOK, MOTRIOHA cUCTEMA
MOHITOPUHTY MPOEKTIB, BUBYEHHS CMIiBBIAHOLLEHHS MK MOTRAYEHUMM
3YCUAAIMM TA OTPUMOHUMM PEIYABTATAMMU. TOMY [HCTUTYT CTpaTeri
KYABTYPU T PKA MOXKYTb TEX NPALLIOBATK Y LK HiLLi — BUBYOTH, 9K pe-
QAI30BYIOTbCS CTPATET TA BXE ICHYIOYI MPIOPUTETH, | MPALLIOBATU HOA, X
€dOEKTMBHICTIO.
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3.3. IHCTUTYLLIMHA CKAAAOBA

3.3.1. Micue B iHCTUTYLIHHOMY AQHALLACOTI

Micue PKA y IHCTUTYLLIMHOMY AQHALLIAdOTI MOXKHO PO3FASACTU B
KiIABKOX BUMIPAX — AOKAABHOMY, BCEYKPATHCbKOMY TA MDKHAPOAHOMY.

AOCAIAKEHHS IHCTUTYLLIMHOTO AQHALLIAQOTY AbBOBQ Yy 2018-2019
PP.8 NPOAEMOHCTPYBAAM, LLLO MAMXKE MOAOBMHA AIEBLLIB KYABTYPM, FKi
B3SAM Y4QCTb B OMUTYBAHHI, HE OB'E€AHAHI B CMiAbHY Mepexxy. BoaHo4ac
IHCTUTYLT, 9Ki € AXXEPEAAMM ADIHAHCYBAHHS KYABTYPHMX MPOEKTIB, MAOTb
3AQTHICTb GOOPMYBATK HOBKOAO Ccebe MiaMmepeXi IPAHTOOTPUMYBANIB.
BiaTak mambyTHiM PKA moxxe CcTati 00’ €AHABYMM HYUHHUKOM AAS MEpE-
XKi KYABTYPHMX AIEBLLIB (9K IHCTUTYLLIM, TOK i IHAMBIAYOABHMX). MNPOTE BAXKAM-
BO, LLLOO 3B’43KM, 9Ki BUHMKAAM © MK PKA TO AIEBUSIMM, HE MAAM XAPAK-
Tepy €EAMHOTO 3a0e3neyeHHs dPIHAHCYBAHHS, O CRPUAAM YTBOPEHHIO
AOKQABHUX MiAMEPEX NAPTHEPCTB PI3HOTO XAPAKTEPY (KOMYHIKALLIMHMUX,
OCBITHIX, PECYPCHMX TOLLLO).

Y BCEYKPAIHCbKOMY MACLLTABI PKA MOXE 3AMHATU MICLLE OAHIET 3
TOYOK MPMUTATAHHA HOBMX iA€M TA AIEBLLIB KYABTYPM, 9Ki XO4YTb NPALLOBATH
3 AOKOABHUMM KOHTEKCTAMM. PKA MAE O3HAKYBATU AbBiB HO KYAbTYPHIM
Mani YKpaiHM 9K 0CEPEAOK PO3BMTKY HOBOI TO AMHOMIYHOI KYABTYPM,
3P0BUTU MICTO MPUBABAMBUM AAS KYABTYPHMX NPOEKTIB YCEYKPAIHCBKOrO
macLutady.

Y Mi>KHOPOAHOMY BUMIPI CTBOPEHHS PKA MAE O3HOMEHYBATH
YTBEPAXKEHHS HOMIPY AbBOBA MPETEHAYBATK HA MO3MLLIIO FKLLLO HE EBPO-

8 KYAbTYPHWI AQHALLIQAOT AbBOBQ: PE3YALTATH OHAQIMH AOCAIAKEHHS 2019 POKY. IHCTUTYT CTPATErl KYAbTYPU : OQDILLIMHMIA
Be6-camt. URL: https://isc.lviv.ua/projects/kulturnyj-landshaft-lvova
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NEMCBKOT CTOAMLL KYABTYPM, TO LLLOHOMMEHLLIE MICTA 3 PEMYTALLIEIO KYAb-
TYPHOIO OCEPEAKY, 3i CBOEIO OCODAMBOIO ATMOCTDEPOIO TA CMELLIAAI3O-
LLEIO, B AKOMY KYATYP O CTAHOBUTE OCHOBY AAS EKOHOMIYHOTO PO3BUTKY.

OCOBAMBO BAXKAMBO MPOMMCATU PO3MOAIA COYHKLLK MK PKA, op-
FAHOMM MICLLEBOI, PETIOHOABHOI TQ AEPXKABHOT BAOAM, O TAKOX iHLLIMAMM
Y4OCHUKAMM TBOPEHHS KYABTYPHMX MOAITUK.

B3AEMO3B'A3KU YK AMP — KA

Y 30MpPONOHOBAHIM MOAEAI PKA BUCTYNAE MIAPIAHUKOM AAS
YMPABAIHHSA KYABTYPU AMP i NOTEHLIMHO MOXeE OyTH MIAPIAHUKOM AAS
Oy Ab-9KOTO IHLLIOIO YNPABAIHHS, K€ 3ALLIKOBAEHE B PEOAI3ALLT MPOEKTIB,
AOTUYHUX AO CAPEPU KYABTYPM (HOMPUKAOA, YIPABAIHHA TYPU3MY, OCBITH,
MOAOAIKHOT MOAITUKM, OXOPOHM ICTOPUYHOTO CEPEAOBMLLIA TOLLLO).
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YMPABAIHHS KYABTYPM AMP 9K NepLLOYEPTrOBMIA BUKOHOBELLL MICb-
KMX MOAITUK y Coepi KYAbTYPU, O TOKOX BIAMOBIACAbHMM 30 PO3POBKY
MICBbKMX CTPATETM TA NPOTPAM PO3BUTKY KYABTYPU, MOXE GOOPMYBATH
3arUT A0 PKA HO PO3POOKY LLIABOBMX AOTIB AA MIATOMMKM NPOEKTIB. PKA,
BIAMOBIAHO AO TEXHIYHOIO 30BACHHS, OTPUMMAHOTO Bia YK, 3a6e3nedye
OPraHI3ALLIIO MPOLLECY NIATOTOBKM KOHKYPCY (PO3p00KY YAMOB AMAIKYBOH-
H$, OHIO>KYBAHHS BIAMOBIAHMX EKCNEPTIB AO CKAOAY KOHKYPCHOT KOMICIHT,
OFOAOLLIEHHS TA NPOBEAEHHS KOHKYPCY, KOMYHIKALLIIO 3 AMNAIKAHTAMM,
MIAMMCAHHS AOTOBOPIB, MATPUMKY T MOHITOPUHT BUKOHOHHS MPOEKTIB).
BoaHo4dac YK AMP 3a6e3neqye HOAXOAXKEHHS HO PAXYHOK PKA KOLLITIB
AAS OPTAHI3ALLT TO MPOBEAEHHS KOHKYPCY.

Y poBoUMX rpynax YHOCHMKM 3A3HAYAAM MPO HEODXIAHICTb «AUC-
TAHLL» OPraHiB BAOAM BiA KOHKYPCHUX MPoLLeAyp. AAd 3a6e3neyeHHs
MNPO30PUX YMOB KOHKYPCIB TO YHUKHEHHS MOXAMBOCTEM BMAMBY HA
PiLLEHHS KOHKYPCHOI KOMICIT y4OCTb MPEACTOBHUKIB AMP moxe Byt
3a6e3neyeHi Ha PiBHI HOrASAOBOI paan PKA.

B3AEMO3B'A3KU ICK - PKA

Y pOBOYMX rPYNaX 3BYHAB 3AMUT HO AOCAIAHULLBKY, OCBITHIO 1 KO-
44 4 MYHIKOLMHY OYHKLIO MAMBYTHBOrO POHAY. LLi dOYHKLLIT YOCTKOBO nepe-
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TUHAKOTLCH 3i CTATYTHMMM 3ABAAHHIMM ICK. LLLOB X PO3AIAMTH, MOXKHC
3AMNPOBAAMTU CUCTEMY B3AEMHOTO AEAETYBAHHS. TOK, HO 30MOBAEHHS
PKA I[HCTUTYT MOXE 3AIMCHIOBATU:

* QHOAI3 30MUTY HO MPAHTOBI MPOTPAMM AIEBLLIB KYALTYPMU;

* AOCAIAKEHHS AA DOPMYBAHHS YMOB KOHKYPCIB, BUOKDEMAEHHS
MPIOPUTETHMX HAMPSAMIB TO MPOrPAM POHAY;

* MOHITOPMHT TO OHOAI3 BUKOHOHHS MPOEKTIB-NEPEMOXKLLIB;
* OCBITHI MPOTPAMMU AAS MOTEHLLIMHMX AMAIKAHTIB PKA;

* KOMYHIKALIMHY NIATOMMKY Nporpam PKA (noLumpeHHs iHdpbop-
MALLT PO KOHKYPCKH, OPTAHI3ALLIMHY NIATOMMKY B 3yCTRIHAX i3
MOTEHLLIMHUMM ANAIKAOHTAMM, OPTAHI3ALLIIO NYOAIMHUX OBroBOpPEHb
PE3YAbTATIB MPOrPAM TA iH.).

Csoeto yeproto, PKA y BAACHI NPOrpamm Mae BKAKOYATU LAl CTpa-
TEril PO3BUTKY KYAbTYPM AbBOBA, 3AAY4ATM NPEACTABHMKIB ICK A0 po3p06-
KM HOBMX MPOTPAM. 3AAAS YHUKHEHHS KOHADAIKTY iHTepecis ICK He MOBMH-
HO MATU MOXAMBOCTI MOAQBATUCS SK OCHOBHMM QMAIKOHT HO MPOTPAMM
PKA, a B IKOCTi NAPTHEPT MOXE BUKOHYBATH KOHCYAbTALLIMHI QOYHKLLT.
MNpeactaBHKKKM ICK MOXXYTb BYTH 3AAYHEHI AO KOHKYPCHMX KOMICIH, aAe
MAIOTb Y3rOAXKYBATU CBOIO MEPCOHAAbHY YW IHCTUTYLLIMHY YH4OCTb Y MPOEK-
TAX AMAIKOHTIB TO COMOYCYBATUCH BiA TOAOCYBOHHS.

B3AEMO3B'A3KU YKP - PKA

3AAEXHO BiA BUPILLIEHHS OPraHi3aLLIMHO-NPABOBOI oopmm, PKA
MOXKE BYTU 9K MAPTHEPOM, TAK i AOKAAbHOO dpirieto YKP. B Apyromy
BUMAAKY, AISABHICTE POHAY PETAGMEHTYBATUMETLCH 3AKOHOM YKPATHM
«MpPO YKPGIHCbKMM KYABTYPHMM GOOHAY, CTATYTOM TA BHYTPILLIHIMM MOAO-
XEHHIMM YKP. Y pasi, aKLLo PKA ByAae HE3IAAEXHOIO Bia YKP opraHiza-
Li€to, IXHS CMIBMPALY MOXE MATU TAKMIA BUTASA

¢ PKA MOXE BUCTYNATU AOKAABHUM MAPTHEPOM LLIABOBMX MPO-
rpam YKP y perioHi;

7 Tpo YKPAIHCbKMIA KYABTYPHMIM GOOHA @ 3aKoH YKpdiHu : Ne 1976-VIIl Bia 23.03.2017. 3aKOHOAGBCTBO YKPCIHM :
odpiuinHui Be6-camT. URL: https://zakon.rada.gov.ua/laws/show/1976-19 #Text.
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* PKA HOACBATUME MIATPUMKY OPTAHI3ALLIIM, 9Ki 30 TEPMIHOM
CBOTO 3ACHYBAHHS AB0 IOPUAMYHUM CTATYCOM HE MOXYTb QMAIKY-

BATUCA HO NPOrPAMmmM YKP, pO3BMBAKOYM TAKMM YUHOM IXHIO FOCH-
TOBY iICTOPIIO;

* PKA MOXe 3aMpPOBAAXKYBATH AOKAAbHI MPOrPAMM, 9Ki CYrOAOCHI
3 MpoekTamm YKP, Ta 3a6e3nedyBaTH NIATOMMKY NEPEMOXLAM
KOHKypcCiB YKP, 30kpema yepes 3ab6e3ne4eHHs HaOCTUHM JDIHAHCY-
BAHHS ((BAOCHOTO BHECKY), {KPEAMTIBY HA MOKPUTT BUAQTKIB NPO-
€KTY AO HOAXOAXKEHHS IHLLMX TPQHLLUIB), LLLO CAPUITUME 3POCTAHHIO
IHCTUTYLLIMHOT CMPOMOXHOCTI AbBIBCBKMX AIEBLLIB KYAbTYPM;

* HA 30MOBAEHHS PKA MOXYTb BUKOHYBOTUCS OCBITHI MPOrPAMM,
CMPAMOBAHI HO MIABULLLEHHS SKOCTI MPOEKTIB, Ki MOTEHLLIMHO AMAi-
KYBATUMYTbCA HA mMporpamm PKA 1a YKP.

Moaenab po®oTh 3 YKP moxe ByTr 3aCTOCOBAHA AO CMiBNPALL 3
IHLLIMMM OPTAHI3ALLISMM TA MPOTPAMAMM, FKi HOAQKOTb PIHOHCYBAHHS HA
NPOEKTU Y CAOEPI KYABTYPM (MPOrPaMM MPK MOCOALCTBAX, «KpeaTnsHA
€Bponay, NPMBATHI dOHAM). CRiBNPALS PEFTAOMEHTYBATUMETLCS BIAMO-
BIAHMMM YTOAQMM.

KOHKPETHI ®YHKLLIT KA

BianoBiAHO A0 OBroBopeHs y poboumx rpynax, PKA mae BUKOHYBA-
TM AEKIABKQO COYHKLLIM:
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OBb’€AHABHA

IHKYBALLIMHA

Yepes 3aAy4eHHS 3anpoLue-
HWX eKCrnepTiB T CBOOOAY AiM
LLLOAO PO3POOKM KOHKYPCHWMX
nPorpam, PoHA 30A0€
TPEHAM TA PO3BMBAE PiBEHb
AKOCTI AAS AOKQABHMX
NPOEKTIB.

PKA NOEAHYE AK PIBHOMAHITHI
AKepeaa IHOHCYBAHHS HO
KYABTYPY i, TUM CAMUM,
00’€AHYE Pi3Hi PiBHI
YAPOBAIHHS KYAbTYPOIO TA
MPMBATHMX XXEPTBOACBLLB;
BOAHOYAC POHA MAE
NOTEHLLIAA AO 06’ EAHAHHA
AIE€BLLB Y CApepi KyAbTypH —
iHCTUTYLT, mmTLB, TO —vepes
BM3HOYEHHS: MPIOPUTETIB AAT

Yepes nporpamm PoHA
YMOXXAMBAIOE MOABY HOBMX
iMeH y cdoepi KyAbTypm TQ
MONYASPU3ALLIS HOBMX
HAMPAMIB MUCTELLTBA;
BOAHOHQC MAPTHEPCbKI,
OCBITHI T MEHTOPCbKI
NPOrpamm POHAY MOXYTb
cnpuatm TpaHcdpbopmai ta
QKTYQAIZALLT ICHYO4MX
IHCTUTYLLIN.

MNAPTHEPCbKMX ﬂpOCKTiB.

3.3.2. AMHOMIYHA IHCTUTYLLf

AMHAMIMHO IHCTUTYLLIS — LLe OPraHi3aLLd, KA € YyTAMBOIO AO NOTPED
CBOET AQYAUTOPII M MAE AOCTATHIO THYYKICTb, LLLIOO YTIAIOBATHU HEOBXIiAHI
3MIHKM Y CBOIO MPOrPAMHY AISABHICTb (3AMPOBAAXKYBATU HOBI AOTU, KOPE-
rYBATM MPABUAC AMAIKYBAHHS TA iH.), O TOKOX MOXE 30AY4ATU A0 PODOTH
HEOBXIAHMX dDAXIBLLIB HO TMMYACOBIM ABO MOCTIMHIM OCHOBI BIAMOBIAHO AO
3AMNPOBAAXKEHMX 3MIH Y MPOrPAMHIN AIIABHOCTI. AAS 3006€3NEYEHHS AMHO-
MIHHOCTI MOXHQ PO3MASHYTU MOAEAb YMPABAIHHS 3 MIHIMOABHMM LLITOTOM
TA MOXAMBICTIO MOTO MIACUAIOBATH 30 YMOBM PO3BUTKY MPOEKTIB TA AOTIB
PKA. OCHOBHUM BUKAMKOM AAS OPTFOHI3ALLIT MOXE BYTH 3AMUT HA THYYKI
YMOBU 3 BOKY CEPEAOBULLLA M XXOPCTKI YMOBU BIOAXKETHOTO GOIHAHCYBOH-
HS (JOIHOHCYBAHHS BMPOAOBX OIOAXKETHOIO POKY, Yepe3 KA3HAYEMCTBO,
HEOBOXIAHICTb MPOXOAXKEHHS TEHAEPHUX NPOLLEAYP).

KOMYHIKALLIS 13 CEPEAOBULLLEEM KYABTYPU

KoMYHIKQLLS i3 CEPEAOBULLLEM KYABTYPU € OAHIEIO 3 KAKOYOBMX
doyHKLIM PKA. Ha Len cermeHT pobotr mae ByTi CNpImMmOBAHO OCHOB-
HQA YACTKA 3YCUAb MOTO KOMAHAM, LLLO MOE BIAMOBIAHO BIAOBPOXKATUCS B
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CTPYKTYPI PoHAY. KOMYHIKALLIA MOTO NPOEKTIB TA NPOrpam Mmae BiabyBO-
TMCH HA BCIX ETAMAX PO3POOKM TA BUKOHAHHS MPOTPAM:

* MpK PO3POBLL MAMBYTHIX MPOrPAM — 4epPE3 YPAXYBAHHS AYMKM
KYABTYPHOI CAIABHOTU LLLOAO CKTYOABHUX MUTAHb PO3BUTKY Cdoepu
(LLUASXOM 3AMOBAEHHS AOCAIAXKEHb, OPTraHI3aLLl MyBAiYHMX OBroBo-
PEHb TOLLLO);

* Y MPOLECI AMAIKALLT — Yepe3 iIHAOOPMALLIMHI 3yCTPIdi 3 MOTEHLLIM-
HUMM AMAIKGHTAMM, 3AMOBAEHHS CMELLIAABHMX OCBITHIX 30XOAIB,
LLIMPOKY NPOMOLLIMHY KOMMOAHIKO Yepe3 NAPTHEPChKI OPraHi3aLL;

* Ha eTanax BiAbopy — 4epe3 BYACHY TA MOCYTHICHY KOMYHIKALLIKO
LLLOAO €TAMiB BIAGOPY, PILLEHHS KOHKYPCHOI KOMICIHT (QNAIKQHTU
MOBWHHI OTPMMYBATH IHODOPMALLIIO MPO OLLIHKY BAQCHMX MPOEKTIB,
nepeAdaYUTH MOXKAMBICTb OTPMMAHHSA KOMEHTAPIB LLLOAO MPOEKTIB);
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* A 4YAOC KOHTPAKTYBAHHS TA BTIAEHHS MPOEKTIB-MPEMOXLLB (Yepes
HOAQIrOAXEHY CUCTEMY BHYTPILLHBbOI KOMYHIKALLI 3 IPAHTOOTPM-
MYBQYOMM TA YePE3 30BHILLHE IHGOOPMYBAHHS Nepebiry NpOEKTIB;
MOXHQA PO3FAIHYTH BARIAHT AOAQTKOBOI JOOXOBOI KOMYHIKALLIMHOI
MIATPUMKM NPOEKTIB-NEPEMOXLLB);

* 1A 4AC 3BITYBAHHS TPAHTOOTPUMAMYBAYIB TA LLLOPIYHOTO 3BiTYBOHHS
PoOHAY.

KOMYHIKALLIA 3 TPOMAAOIO

KoMyHIKaLis 3 (POMAAOIO — KIHLLEBMMM BeHedILLIapaMM AISABHOCTI
POHAY — MAE BiADYBATMCA HA MNOCTIMHIM OCHOBI Yepe3 3aCcobm MACOBOI
KOMYHIKALLT T NAPTHEPCbHKI IHCTUTYLLIT KYABTYPU. MOXAMBE AOAQTKOBE
MIACUAEHHS KOMYHIKALLIT Yepe3 3anNPOBAAXKEHHS CMELLIAABHUX MPOTPAM
POHAY, CAPIMOBAHMX HO PO3BUTOK AYAMTOPIN AAS AIEBLLIB KYABTYPM, ABO
NMIACUAEHHS KOMYHIKALIMHUX KAMMAQHIM TOAHTOOTPUMYBAYIB CUACMM
PKA (LLLO NoTPEBYBATUME AOACTKOBMX PECYPCIiB 3 6OKY PoHAY). TAKOX
BADKAMBOKO CKAGAOBOK KOMYHIKALLT PKA 3 POMAAOIKO € MO3ULLIOHYBOHHS
POHAY K BIAKPUTOTO 3AraABHOMICEKOTO PECYPCY AAS PO3BUTKY TBOPHOTO
MNOTEHLLIAAY BCIX MICTAH (30 HOSBHOCTI MPOTPAM, CMIPIMOBAHMX HO HE-
OOPMAABHE Y AMATOPCHKE MUCTELTBO). OAHMM i3 BOPIAHTIB 3AAYYEHHS

A4 4 MICTIH AO KOMYHIKALLT 3 POHAOM € HOATQHHS MOXAMBOCTI OLLIHIOBATH



KOHKYPCHI MPOEKTU HO NEBHOMY €TAMi BIADOPY, MOPSA 3 EKCMEPTHUM
OLLIHIOBAHHAM (MOAIBHI MPAKTUKM BXE 30CTOCOBYBAAMCH Y AbBOBI B MPAK-
UL KIHCTUTYTY MiCTO» NpM BMOOPI €CKI3iB MYPJAAIB). AAS €eDEKTUBHOT
KOMYHIKALLi BOXKAMBO, LLLOG IHCTUTYLL PO3POBUAQ BAOCHY KOMYHIKALLIMHY
CTPATETIIO TA PO3BMBAAQ i BIAMOBIAHO AO PO3BUTKY KOHKYPCHMX MPOTPOM.

IHTEFPALLIA B KOMYHIKALIIO MICTA

30AAS TAPMOHIMHOI IHTErPALLT B KOMYHIKALLIO micTa PKA mae npu
PO3POOLL BAOCHOI KOMYHIKALLIMHOT CTPATETI BDAXOBYBATU MICBKI CTpaTe-
MYHI AOKYMEHTU. BODKAMBMAM ACMEKTOM € M AOBIKOBAHHS IHGOOPMALLIMHOI
MPUCYTHOCTI PKA Ta MOTro POAI MPUM KOMYHIKALLIT MICbKMX CTPATEMNYHMX
NpIiopUTETIB (HANPUKAOA, BYAIBHMLTBO €KCMO3ULLIMHOTO LLeHTPY 3 NOTEH-
LLIGAOM AAS BTIAEHHS KYABTYPHMX MPOEKTIB). 3AAAN KPALLLOTO PE3YALTATY
AOLLABHO KOOPAMHYBATH KOMYHIKALLIMHI KOMAAHIT PKA 3 KOMAAHISAMM
NAPTHEPIB — MPOMIABHUMM OPTAHAMM BAOAM, MAPTHEPCbKMMM IHCTUTY-
LLISMM, MPUBATHUMM XKEPTBOACBLIAMM, Bi3HECAMM. BOAHOHOC mae ByTu
BUMPALLIOBAHA HiTKA IHADOPMALIMHA MOAITUKA POHAY, 9KA PETACMEH-
TYBAAQ © LLIHHOCTI TQ MPUMHLMIM MOTO AISABHOCTI M1 YHEMOXKAMBAIOBOAC
pPENYTALLIMHI PU3MKM.

3.3.3. AobpoyecHe ynpaBAiHHA 1 PaXOBUN MEHEAXKMEHT

Mia Yac OBroBOPEHb MPOEKTY ONEPATOPU KYABTYPU HEOAHOPA30BO
BUCAOBAIOBAAM CYMHIBU LLLOAO MPO30POro TA CMPABEAAMBOTO PO3MOAIAY
JOIHOHCYBAHHS AAS BCIX MPOTPAM, A TOKOX MPO HEOBXIAHICTb 3QCTOCY-
BAHHS €DEKTUBHILLMX MEXAHI3MIB, TOOTO AOBPOYECHOTO YMPABAIHHS.

AHOAI3 HOPMATMBHUX AOKYMEHTIB AMP TG MPAKTUKKM 30BHILLHBOT
KOMYHIKQALLIT 3 AMAIKOHTOMM BIAMOBIAHMX MPOTPAM MIATOUMKM KYABTYOU
AEMOHCTPYE HM3KY MPOBAEMHUX MOMEHTIB (MEPEAIK HE BUYEPMHMM):

1. BIACYTHICTb OKPEMOTO 3PYYHOTO BED-PECYPCY AAT OTPUMOHHS
iHdpopMALLT MOTEHLLIMHUMM 3ASBHUKAMM. ODILLIMHMM BEG-MOPTAA
AMP NopsA 3 HOBUHOMM MPO KYABTYPY MICTUTb BIAOMOCTI NPO BCI
iHLLI cdoepu, BiH MEPEBAHTAXKEHMIM IHADOPMALLIEID TA HE3PYYHUIA
AAS LLIBUAKOTO OTPMMAHHS LLIABOBOI IHGDOPMALLT MPO HASBHI MOX-
AMBOCTI QOIHOHCYBAHHS. TOKMM YYMHOM, MOMPU TE, LLLO BIAMOBIAHI
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HOBMHM TA/ABO AOKYMEHTU OMPUAIOAHIOIOTLCS, BOHM HE € AETKOAO-
CTYMHUMM AAS LLIABOBOI QY AUTOPII.

2. 303BMYAM OMPUAIOAHIOETBCS AMLLIE CTUCAC IHGDOPMALLIA MPO OpP-
FAHI3ALLi, Ki OTPUMMAIOTb ADIHOHCOBY MIATPUMKY, TA BIAMOBIAHI NPO-
EKTU. 30KPEMQA, Y PILLIEHHI BUKOHKOMY, SKMM 3ATBEPAXEHO KAAEH-
AQPHUI TTAQH 3AraAbHOMICEKMX LLEHTPAAIBOBAHMX 3ax0AIB HO 2020
PIK TQ CYMM CPIHOHCYBAHHS BIAMOBIAHMX 3CXOAIB, BKA3AHO AMLLIE
TaKi AQHi: Ha3sa 3axoay, Ha3sa opraHisadii, Hac nposeaeHHs,
Cyma APIHAOHCYBAHHS. AETAABHILLIMIM ONMC NPOEKTIB OO AQHI MPO
3AraAbHMM BIOAXKET KOXXHOTO MPOEKTY BIACYTHI (i @DOKTMYHO NOAQ-
IOTbCS MOTIM AMLLIE YOCTKOBO Y doOpMATi Mpec-peAisy). IHdobopma-
LLis MPO 3ABHUKIB, AKi HE OTPUMOAM ADIHOHCYBAHHS, Y4 MOFCHEHHS
MOTMBIB MPUMHATUX PiLLIEHb Y3ArAAI MyBAIMHO HE OMPUAIOAHIOETLCA.
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3. BianoBiaHO A0 MopsAKy HOAQHH AOIHAHCOBOI MIATPUMMKM HA
PEAAI3ALLIIO 30XO0AIB Y FTAAY3i KYABTYPM HO TEPUTOPIT M. AbBOBQ, HE
AOMYCKAETbCH CKEPYBAHHSA BIOAXKETHMX KOLUTIB HO JDIHOHCYBAHHS
OPraHi3aLLM (3OKAQAIB, YCTAHOB), 9Ki € BOAHO4YAC PO3MOPAAHUKAMM
BIOAXKETHUX KOLLITIB BIOAXKETIB iHLLIMX PIBHIB (30 BUHATKOM MICbKOTO
BroaxeTy AbBOBA). TOBTO OBAQCHI TO AEPXKABHI 3AKAQAM KYABTYPMH,
9Ki PO3TALLOBAHI TA MPALLIOIOTh Y MICTi, HE MOXYTb OTPUMATU ADI-
HOHCOBY MIATOUMKY HO PEAAIZALLIKD KYABTYPHMX MPOEKTIB 3 MICbKO-
ro GloaXeTy.

4. BianBip nepeMOoXLLB BIAMOBIAHMX MPOTPAM GOOPMAABHO 3AIMC-
HIOETbCSH HO KOHKYPCHMX 30CAAQX, BOAHOYAC HE AAS BCIX MPOrPAaMm
BIAMOBIAHO KOHKYPCHQA KOMICI € AOCTATHLO MPEACTABHULLBKOIO

TA HE3AAEXKHOIK. AAF MPUKACQAY, BIAMTOBIAHO AO PILLIEHHS BUKOHKO-
My Bia 07.02.2020 Ne 91 AO CKAQAY KOMICIT 3 HOAQHHS dPIHOHCOBOI
MIATOUMKM HO PECAIZALLIKD 3AXO0AIB Y TAAY3i KYABTYPU HO TEPUTOPIl
M. AbBOBQO BXOASTb: HAYOAbHMK YMPABAIHHS KYABTYPM A€NAPTA-
MEHTY PO3BMTKY (TOAOBA KOMICIT), HOYOABHUK BIAAIAY MPOTPAM TA
MPOEKTIB YMPOBAIHHA KYAbTYPU AENAPTAMEHTY PO3BUTKY, TOAOBHMM
CMELLIAAICT BIAAIAY MPOTPAM TA MPOEKTIB YNPABAIHHA KYAbTYPU
AENAPTAMEHTY PO3BUTKY, MOEACTABHMK MOCTIMHOT KOMICIT KYABTYPM,
MOAOAIKHOI MOAITUKM TA CMIOPTY, A TAKOX HE MEHLLIE TPbOX MPEA-
CTOBHMKIB KYAbTYPHO-MMUCTELLLKOTO CEPEAOBULLIA AbBOBA. MpMYyo-
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MY MOPAAOK 3AAYYEHHS TA YHACTI LMX MPEACTABHMKIB BIAMOBIAHMAM
PILLIEHHAM BUKOHKOMY HE OMUCOHMM.

5. Y4aCTb «30BHILLHIX» OCIO Y BIAMOBIAHIM KOHKYPCHIM KOMICIT (NpaB-
AIHHI, OPrKOMITETI TA iH.) 3 BIADOPY NPOEKTIB Y FAAY3i KYAbTYPU HE
OMAQHYETbCH, BIACYTHI GOOPMAAbHI BUMOTU A0 POBOTM TOKMX OCIO,
HE 3ACTOCOBYIOTBCA (44, MPUHAMMHI, Y AOKYMEHTAX HE 3raACHI)
MEXTHI3MM YCYHEHHS MOTEHLLIMHOTO KOHADAIKTY IHTEPECIB AAS LLMX
ocib.

6. BiACYTHI YiTKi rpadbikm MpoOBeAEHHS KOHKYPCHUX BiaBopiB. 3okpe-
MQ, BXE 3radAQHe pPiLLeHHS BUKOHKOMY Bia 07.02.2020 Ne 91 ne-
pPeADAYAE, LLLO NPUMOM AOKYMEHTIB HO Y4OCTb Y KOHKYPCI PO3M0-
YMHAETLCA HA MIACTABI HOKA3Y HOYAABHMKA YIPABAIHHS KYAbTYOU
AEMAPTAMEHTY PO3BMUTKY MPO MOYATOK KOHKYPCY TA MYyOAIKALLT
BIAMOBIAHOI HOBMHU HA OQILLiIMHIM BEB-CTOPIHLI AMP, oaAHOK 6e3
YKQ3YBOHHS XXOAHMX (Y T.4. MPUOAM3HUX) KOAEHAQPHUX TEPAMIHIB.

7. Mpaktmka 3a1BEPAXKEHHT KOAEHAQPHOIrO MAGHY 3AraAbHOMICH-
KMX LLEHTPAAIBOBAHMX 30Xx0AiB HO 2020 pik TO CyMM ADIHAHCYBAHHS
BIAMOBIAHMX 3CXOAIB 30 PAXYHOK KOLLITIB MICbKOrO BIOAXKETY [I3HATb-
C4 3 POKY B piK. 3okpema, y 2017 ta 2018 pokax MNMAQH 3aTBEPAXKY-

BABCS PILLIEHHAM BUKOHKOMY, 2019-rO BIAMOBIAHE PILLEHHS BIACYTHE,

2020-ro — 3HOBY 3ATBEPAXKEHO PILLIEHHIM BUKOHKOMY.

8. MPAKTMKA 4OCTOrO BHECEHHS 3MiH AO KOAEHAQPHOIO MAGHY 30-
FTAABHOMICBKMX LLEHTPAAIZOBAHMX 30X0AIB (TaK, 2018 poky Y BiaNO-
BIAHE PILLIEHHS BUKOHKOMY 3MIHM BHOCUAMCH 9 PA3) AEMOHCTPYE
HU3bKY SKICTb MACHYBOHHS, O TAKOX MOXXAMBICTb AAS KOYYHOTON
YMPCBAIHHS M dDIHOHCYBAHHS «MOTRIOHMX) 3AX0A|B.

9. BIAHOCHQO CKAQAHICTb MPOLEAYPHM OTPMMAHHS KOLLITIB. Hanpu-
KAQA, AASl 3ATAABHOMICBKMX LLEHTPOAIZOBOHMX 30X0AIB, LLLO PEAAI-
3ytoTbCd [O, QIHAHCYBAHHS 3AXOAY 3AIMCHIOETBCS 3MNAHO 3 MAQHOM
BUKOPUCTAHHS BIOAXKETHMX KOLUTIB (AOBIAKOIO 3MiH AO MAQHY BUKO-
PUCTOHHS B0 AXKETHMX KOLLITIB) BIAMOBIAHOI OPraHI3ALLi, MOroAXe-
HUM 3 TOAOBHMM PO3MOPIAHUKOM BIOAXKETHMX KOLLTIB, BIATTOBIAHO
AO 3ATBEPAXEHOTO KOAEHAQPHOTO MAQHY TA 3rMAHO 3 AUCTOM
OPraHi3aLLl HO JOIHAHCYBAHHS, AKTOM MPO PECAI3ALLIKD 3AX0AY M
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KOMIAMM MIATBEPAXKYIOHMX AOKYMEHTIB BIAMOBIAHO AO BU3HOYEHMX
cTaTen BUAQTKIB, 30BIPEHNX HOAEXHUM YMHOM (MIANMC KEPIBHUMKA
OPraHi3aLLi T NeYyaTka (3a HOABHOCTI) TG MOAQHUX Y GRIHAHCOBO-€-
KOHOMIYHMM BIAAIA YITPABAIHHSA KYABTYPU AEMAPTOMEHTY PO3BUTKY.
Y pa3i NPABUABHOCTI T MOBHOTU OCDOPMAEHHS MOKETA AOKYMEHTIB
AAS OTPUMAHHS KOLUTIB, MepeAbaYEeHNX MAQHOM BUKOPUCTAHHS
BIOAXKETHMX KOLLITIB (AOBIAKOIO 3MIH AO MAGQHY BUKOPUCTAHHS Oto-
AXKETHUX KOLLITIB), FOAOBHMIM PO3MOPIAHMK OIOAXKETHUX KOLLITIB 3AIMC-
HIOE X MEPEPAXYHOK Y MEXAX BIOAXKETHUX ACUTHYBAHb HO POXY-
HOK OPraHi3ALLi, BIAKPUTMIM B OPIraHOX AEP>KABHOI KO3HAYEMCHKOI
CAYXOM YKPAiHM 30 YMOBM HABYTTH BUKOHOBLLEM MPOEKTY CTATYCY
OAEPXYBAYA BIOAXKETHMX KOLUTIB. [TpK LLLOMY BAPIATUBHICTb NPOLLE-
AYPMU 9K TOKA BIACYTHS.
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10. AKTYQABHI iHILLIQTMBM TA MPOTrPAMM AMP AAS GOIHOHCYBOHHS
KYABTYPU CTOCYIOTbCS AMLLIE KOLLTIB MICbKOTO BtoaXeTy. EdoekTmB-
Hi MOXAMBOCTI AAS 3AAYHEHHS NO3ABIOAXKETHMX KOLLITIB BIACYTHI.
3pEeLUToro, BUKOHABYI OpraHm AMP 1A iX MOCOAOBI OCOBM MAIOTL Y
LLbOMY MAQHI CYTTEBI 3OKOHOAQBYI OBMEXKEHHS, 30KPEMA, 3 METOIO
3an0BiIraHH KOPYMLL.

TAKMM YrHOM, PKA MmaB BM BPAXYBATM BULLLE MPOCHAAI3OBAHI MPO-
OAEMM U 3AMPOMOHYBATH Y CBOIM AISABHOCTI MEXAHI3MM TA IHCTRYMEHTH,
AKi AQAYTb 3MOTY X YHUKHYTH.

3oKpema, AAs 3abe3nedeHHs A0BPOYECHOro M MPO30POro YNpPaB-
AIHHS BOXKAMBO:

1. PO3pOBUTU PETAOMEHTU AIIABHOCTI HArASAOBOI PAAM, AMPEKLL,
EKCMEPTHMX PAA POHAY.

2. PO3p0obuTtn edpeKTMBHY QHTUKOPYMLIMHY (€THUYHY) Nporpamy
POHAY AAS 3ANOBIrAHHSA KOPYNLLi, KOHAOAIKTY iHTEpPECIB TA HEETUY-
HOI MOBEAIHKM MPALLBHMUKIB M iHLLIMX OCIO, LLLO 3AAYHQAOTbCA POHAOM
AO AIFABHOCTI.

3. HiTKO BMNMCATH, MPO30PO TA AOCTYMHO PO3'ACHIOBATU MPABUAC
MPABUA MPOBEAEHHS KOHKYPCHMX MPOTPAM.
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4. AOTPMMYBATUCH EAMHUX MPABUA B3AEMOAII 3 PISHUMM AYAUTOPI-
AMM.

5. 306€e3MeYnT MEXAHI3BMU AAT YHEMOXXAMBAEHHS OAHOOCIOHOTO
YMPAOBAIHHS B YCTAQHOBI.

YMPABAIHHE POHAOM MAE CMMPATUCH HO MPUHLMMM «A0BPOro
BPSAYBAHHS | ByTU:

YYOACHULLBKMM (MAPTUCUNATUBHUM);

OPIEHTOBAHMM HO KOHCEHCYC;

MIA3BITHUM;

MPO30PUM;

YYHMHUM;

PE3YALTATUBHMUM TA €DEKTUBHUM;

PIBHOMPOBHUM TA IHKAIO3MBHUAA;

AOTPUMYBATUCS BEPXOBEHCTBA NPCBA;

ADQATU MPO MIHIMI3ALLIIO KOPYMLT;

ADATU NPO BPAXYBAHHA MOTASAIB MEHLLMH (BYTH IHKAIO3MBHUM);

ADATU NPO BPAXYBAHHA FOAOCIB HAMYPA3AMBILLIMX YAEHIB CYCMiAb-

CTBA MiA YOC YXBAAEHHS PiLLIEHD;

YYMHUM AO HUHILLHIX TO MAMBOYTHIX MOTpeb CyCmiAbCTBA.

LLi nprHUMnM maioTb ByTH BIAOBPOXKEHI MPU HAMMCAHHI CTATYTHMX
AOKYMEHTIB, A TOKOX CTPATETI AIFABHOCTI PKA. OKPEMO CAIA 3BEPHYTU
YBAry HQ MNPOMUCYBAHHS MPUHLMMIB OLLIHKOBAHHS MPOEKTIB — BOHWM MAIOTb
BYTM MAKCUMAABHO 3P03YMIAMMM BCIM YHACHMKAM NPOLLECY (AMNAIKOH-
TAM, EKCNEPTHUM KOMICIIM, MPEACTABHUMKAM PKA TQ MOrO HArASAOBOI
PAAM). AAS MOAETLLIEHHS MOPO3YMIHHA MK YYHOCHUKAMM NPOLLECY AO-
LLIABHO Y3rOAMTM CMIABHMIM TAOCAPIN TA CUCTEMY HABYOHb.

BA>XAMBMM ACNEKTOM NpU po3pobL YCTAHOBYMX AOKYMEHTIB PKA

Ad 4

€ pO3MNoAiIA 0GOB’A3KIB HArASIAOBOI PAAM, KOHKYPCHUX KOMiICiH, npauiB-

Wkia PKA AA YHUKHEHHSA KOHWPAIKTY iHTepecis.
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YHQACHMKM POBOUUX FPYN HEOAHOPA30BO 3A3HAYAAM MPO HEODXIA-
HICTb 30AYYEHHS HE3AQHIOXOBAHMX EKCMEPTIB AAS OLLIHIOBOHHS MPOEKTIB,
BKAIOYHO 3 KBOTYBOHHAM AAS MPEACTABHMKIB, 30MPOLUEHMX 3-M030 AbBOBJ.
TAKOX MOXAMBKMIM BORIAHT KIABKO €TAMHOTO OLLIHIOBAHHS MPOEKTIB, Y KO-
MY, 30 MPUKAQAOM YKP, FOIHOHCOBA TA KOMYHIKALIMHGO CKAQAOBI MO-
>KYTb OLLIHIOBATUCS OKPEMO. TYT BODKAMBO Y3TOAMTU MOAITUKY OLLIHIOBOHHS
NPOEKTIB 3 OCHOBHOIO MICI€I0 Ta LLAIMUKM PKA, 0O TEXHIYHI XapaKTepu-
CTUKM 305BKM HE OYAM OCHOBHMMM MPU YXBAAEHHI PiLLEHb. BAOCHE, AAS
BAOCKOHOAEHHS TEXHIYHOTO BOKY 3A5BOK MOXHA 3AMPOBAAMUTA MOXAM-
BICTb AOOMPALLIOBAHHS AMAIKALLIM, BKAKOYHO 3 KOHCYABTALLISMM TA CKEPY-
BAHHAM HQ BHYTPILLIHI OCBITHI MPOrPAMM POHAY. AKLLO B OCHOBI MICii Ta
Lirnert PKA Byae NPUCYTHE MEPEXYBAHHS AIEBLLIB KYAbTYPM, MOXHAO Ne-
PEABAYUTU MOXKAMBICTb CMIABHOTO AOOMPALLIOBAHHS 3059BKM 3i CXOXXMAMM
IAEAMM AEKIABKOMA QMAIKAHTAMM (IKLLLO BOHM ACAYTb MOMEPEAHIO 3rOAY
HA TAKY MPOMNO3MLLItO).

B SRR .,y

MoAiTuka BUGopy KepiBHMKA — npoueAypa YKP, npoueaypa 3a-

KAQAIB KYAbTYpPU

3aaAd 3a6e3nedeHHs NPO30POCTi TA NAPTUCUMNATUBHOCTI, BUDID Ke-
PIBHMKA MAE BIADYBATUCA HO KOHKYPCHMX 30COAQX. [NpoueAypa KOHKYP-
CY 30AEXATUME BiA OCTATOYHOT FOPUAMHHOT GOOPMM OPraHizauii (Hanpwm-
KAQA, Y4 MANCAQTUME BOHA MiA AiO 30KOHY MPO KYALTYPY). AOLLIABHO,
L0606 BMOIP KEPIBHWKA 3AIMCHIOBAAC KOMMETEHTHA KOHKYPCHA KOMICIS,
AO CKAGAY 9KOTO MAIOTb BXOAMTU MPEACTOBHUKM 3OCHOBHMKIB — OPTOHIB
MICLLEBOrO CAMOBPSIAYBAHHS, O TAKOX MPEACTABHMKIB AIEBLLIB KYAbTYPM,
9Ki € MPAMOIO LLIABOBOIO AYAUTORIEIO POHAY. 3BAXKAKOYM HO MOTEHLLIMHY
BMAMBOBICTb POHAY, CKACA KOHKYPCHOI KOMICIT MOXE BYTU PO3LLMPEHUI:
AO HbOrO MOXXYTb OYyTH BKAIOYEHI EKCMEPTM 9K 3 IHLLIMX MICT YKPOTHM, TOK i
iHO3emi. [TpoLeAypa BUBOPY mae ByTh MyBAIMHOIO, i3 LUMPOKMM AOCTY-
MOM AO MATEPIAAIB, MOAQHMX HO KOHKYPC.

PaxoBMh MEHEAXKMEHT. KOMNEeTEeHTHOCTIi NepCOHAAY — NPodiAb,
nepeAik KOMNeTeHTHOCTEeHn
OCHOBY NEPCOHAAY POHAY MAKOTb CTAHOBUTU MEHEAXEPM 3
AOCBIAOM POBOTU B KYAbTYpPI (BI0AXETHO CApepa TA IPOMUOACHKI Opra-
44 4 Hizadii). OCKiAbKM HO NPALLIBHMKIB MOKAGAQTUMETECH OCHOBHA HYACTUHA
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KOMYHIKQLLIMHOT pOBOTH 3 AMAIKOHTAMM, A TOKOXK PO3POOKA rPAHTOBMX
MPOrPAM, BOHM MOBMHHI BOAOAITU 3HAHHAMM M KOMMAETEHLLISMM Y KYABTYP-
Hi cdoepi, MATU AOCBIA POBOTH B TOAHTOBUX MPOEKTAX, BAXKAHO — MATH
NPOQOIAbHY OCBITY Y CoEePi N'YMAHITAPHMX, CYCRIAbHMX HAYK Y4 MUCTE-
LTBA. TAOKOX OAHUM i3 BODKAMBUMX ACMEKTIB POOOTU POHAY € KBAAIGDIKO-
BAHA KOMYHIKALLIS GOIHAOHCOBMX MUTAHb Y CADEPI KYABTYPM, BIATAK PKA
noTpebyBATUME PO3LLUMPEHOTO LUTATY BYXraATEPIB, 9Ki MPALLIOBATUMYTh

3 ANAIKOHTAMM. 9K OAMH i3 BARIAHTIB NPOrPAM POHAY, MOXKHA PO3TASHY-

T MEHTOPCBKY MIATPUMKY 3ASBHUKIB i3 OOKY dDIHAHCOBMX doaxiBLLiB PKA
(30Kpema T1x, ki NOACIOTLCS BRepLUe).

Po3yMiHHSI cepeAOBULLLA, KOMYHIKALLSl, 3YMTYBAHHSA TPEHAIB — TMN

AlOAEH

OcKinbkM PKA MOE 30AQBATU TPEHAM B KYABTYPI, OPIEHTYBATUCS HA
iHHOBQLLIMHI KYABTYPHI MPOEKTH, TO, BIAMOBIAHO, MOTO KOMOHAQ MOBMHHA
BOAOAITM GOAXOBMMM 3HAHHAMM | TAAY3i MOTU AOCBIA Y MIDKHAPOAHMX
KYAbTYPHMX MPOEKTAX. AKLLLO € NoTpeba dOOPMAAI3YBATU Lii BUMOTH,
MOXHQA BUKOPUCTATU 9K KPUTEPIN AO BIADOPY TOM-MEHEAXKMEHTY PEKO-
MEHAALLIMHI AUCTU (HOMPUKAQA, TPU, AAE OAMH 3 GKMX MAE BYTH Bia NPEA-
CTABHMKA MIDKHAPOAHOT OPraHi3aLLi), y4OCTb Y MPKHAPOAHUX MPOTPAMAX
TA PE3MAEHLLIAX, OCBITA 30 KOPAOHOM TA iH. OBOB’I3KOBUMM KPUTEPIEM
AAS TOM-MEHEAXKMEHTY MAE BYTM 3HAOHHS IHO3EMHOT MOBM. 30 OCHOBY
AAS MTPOMMCYBAHHS KPUTEPIIB | MPOLLEAYPM BIABOPY MOXHA B39TH 3PA30K
YKPAIHCBKOTO IHCTUTYTY (Y Pa3i, IKLLLO LLAI MAMBYTHLOrO PKA ByAyTb HO-
BAMKEHUMM AO LIAEM [HCTUTYTY T MATUMYTb Y COBI 3HQAYHY MPOMOLLIMHY
CKAQAOBY).
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AyTcopc — He ayTcopcC (HANPUKAQA, YNPABAIHHSA NPOrpamamm)

PKA MmOXKe BIAACBATU AEAKI ACNEKTU, SKi BODKAMBI AAS MOBHOLLIHHOTO
PO3BUTKY CEPEAOBULLLA KYAbTYPM AbBOBA, HO OYTCOPC, 30KPEMA OCBITHIO
M AOCAIAHMLBKY QOyHKLLT. [TpoTe po3pobKa Ta YMPABAIHHS MPOrPAMAMMU
Mae ByTn cdpepoto BIAMOBIAOABHOCTI KOMAHAM PKA, iIHOKLLE iCHYE 3a-
rpoO3a PO3NOPOLLEHHS, OPArMEHTAPHOI KOMYHIKALLT 3 ANAIKOHTAMM TA,
AK HOCAIAOK, BTDATU AOBIPU AO OPTAHI3ALL.
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3.3.4. Po36yAOBA OpraHi3awinHOl CNIPOMOXHOCTI

AOpPOXHSA KapTa

KOHKpeTHi eTanu AOPOXHBOT KOPTH BYAYTb 3AAEXATH BIA IOPUAMY-
HOI dDOPMM OPTraHI3ALLl, AAE AO MOMEHTY PeECTPALLi MOTPIOHO MPOMTH
€Tan rPOMAACHKMX OBroBOPEHbL TA PO3POBUTU MPOEKTUN AOKYMEHTIB, FKi
BM3HAYATUMYTb OCHOBM AJFABHOCTI.

MicAs peecTpalii HEOBXIAHO OBPATH HATASAOBY POAY (HAEHU AKOI
OYyATb B KOMICII MiA HOC KOHKYPCY HQ MOCOAY KEPIBHUKA MPOEKTY). 3AAAS
36epexXeHHs MPUHLMMIY YAPABAIHHA Y AOOPMATI (BUTATHYTOI PyKM), BiAb-
LLICTb YAEHIB HArASAOBOI PAAM MAKOTb CTAHOBUTM HE3AAEXKHI BiA MICBKOT
BAOAM €KCMepTH.

YNPOAOBX MEPLLOTO POKY AISABHOCTI IHCTUTYLLIT Ma€E ByTu:
1. COOPMOBAHO HATASAOBY POAY;
2. 0OpAHO KEPIBHUKA;

3. HABPAHO BA30BMM LUTAT;

4. MPOBEAEHO NEPBUHHE AOCAIAKEHHS MOTPED TA NPIOPUTETIB Ce-
PEAOBULLLA KYABTYPU;

5. pO3pPOBAEHO ACBIOTPMBAAY PO3BMUTKOBY TA ONEPALLMHY CTRATETIO;
6. BU3HA4YEHO NOPTAOAIO Nporpam Ha 3-5 POkiB;

7. CKAOAEHO NPOorpamy doiHAOHCYBAHHS HO HACTYMHUIA PIK.
MpiopuTeTHiCTb PYHKLIN AAS 3aNYyCKY

MNepLio4yeproBUmm AOYHKLLIIMM MAIOTh ByTH: 300E3MEeYEHHT MEXT-
Hi3MIiB QOIHOHCYBAHHS POHAY TA KOMYHIKALLIA i3 CEPEAOBULLLAMM KYABTYPU.

Mia 4aC AIIABHOCTI POHAY MOXXHA PO3BMBATU HAMPSIM MPOTPAM
AOIHAOHCYBAHHS i3 AOAQTKOBMA 30AYHYEHHAM HEOBXIAHMX GOOXIBLLIB. TAKOX
Yy MOMBYTHBOMY MOXXHA ByAE PO3BMBATU MAPTHEPCHKMM TA DAHAPEN-
3MHIOBMIM HAMPAMM POBOTH.

I
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HeobxiAHi pecypcu AAS AISIABHOCTI

[HCTUTYLLS MAE PO3MOYATH CBOIO POBOTY 3 YXKE BUPILLIEHMAM MU-
TAHHAMM LLLOAO OPTOHI3ALLIMHMX TA (MOAITUYHMXY) ACMEKTIB MIANOPIAKYBAH-
H$, 3 TAPAHTISMM DIHOHCYBAHHS HO LLLOHOMMEHLLIE TPW POKM (OAMH — HA
CTAHOBAEHHS IHCTUTYLLI T PO3POOKY MPOLEAYP, ABA — HA NEPLLI €AMLLI
FPAHTOBMX MPOrPAM TA MOMNEPEAHE OLHIOBAHHS iXHbOT EJDEKTUBHOCTI).
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3.4. PIHAHCOBA CKAAAOBA

I

3.4.1. AxepeAaa KowTiB

Br1xoAf4M 3 NPONO3ULLIM Y HONPALLIOBAHHAX POBOYMX rpyn MPOEKTY, a
TAKOX YMHHMX HOPMATUBHO-MPOABOBKMX AKTiB, PKA MOXE BUKOPUCTOBYBATU TAKI
AKepeAa IHOHCYBAHHS (Puc. 2):

MOTEHLLIAHI AXXEPEAA ®IHAHCYBAHHS $KA

KowTu micbkoro 6roaxeTy AbBOBQ:

¢ BUAQTKM HO YTPUMOHHS
(9KLLO PKA ByAe KOMYHOABHOKO
YCTOHOBOIO);

* LLIAbOBI MPOrPAMM;

* [DOMOACHKMM BIOAXKET —
OKPEMMIM AOT.

KowTu o6AacHoro 6loaxeTy
AbBiBCbKOI 06AQCTI:

e LliAbOBI Mporpamm

AOP / AOAA

KowTn AepXxaBHoro 6loAXeTy
YKpaiHu / AepXXaBHUX OOHAIB:

* LIIAbOBI MPOrPAMM MIHKYABTY;
* YKP;

* {HLUI NOTEHLLMHI OOHAM,
HAMPUKAOA, PEJDOPMOBAHMM
APPP

KowTu eBponencbkux Nporpam:

e Creative Europe;

e nporpamm €C B YKPAiHI
(HONPKKAGA, NPOTPAMA
CEKTOPAAbHOI MIATPUMKM
PETIOHAABHOTO PO3BUTKY, House of
Europe, nporpama
TPAHCKOPAOHHOI CRIBMPALL TA iH.)

KowTu meLeHaTiB Ta GAAroAiMHUX
doHaiB:

¢ Harald Binder Cultural Enterprises

KowTu nporpam couiaAbHoiI
BianoBiAaAbHOCTiI GisHecy (CBb)

KowTn KOAEKTUBHOTO
doiHaHCYBAHHSA
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KowTu Bia yNnpaBAiHHSA KowTu Bia npoAaXy
HEepPYXOMICTIO MATEePiIaAbHUX AKTUBIB

MAaTa 30 HOAQHHS NOCAYT /
BUMKOHAHHSA po6iT Ta iHWKKA
iHaHCOBUI AOXiA BiA AiSAbHOCTI

KowTu BiA npoAaXy
HEeMATEepPiaAbHMX AKTHUBIB

Puc. 2. MOXAMBI aAXXepeAd APIHAHCYBAHHS

B SRR .y

3.4.2. MexXaHi3MH1 NOEAHAHHSA KOLUTIB

MOEAHOHHS KOLUTIB PI3HUX AXKEPEA BUIHAYEHO OAHMM i3 KAKOYOBMX
3aBAOHb PKA. OTKeEe, HEOBXIAHO PO3YMITU MOXKAMBI MEXAHI3MM TOKOTO
NOEAHOHHS:

1. CniBdOiHOHCYBOHHS:

* PKA HOAQE CRIBADIHAHCYBAHHS AA PECAAIBALLIT MPOEKTIB,
9Ki PIHAHCYIOTBCS 3 IHLLIMX AXKEPEA, HAMPUKACQA, MOOIPAMM
Creative Europe abo YKP;

* KOLUTM IHLLMX FPAHTOACBLLB HOAXOASTb HO POXYHOK / PAXYHKM
onepaTopiB KYAbTYPM;

e Kot PKA HOAXOAATH HO PAXYHOK OMNEepATOpd KYAbTYPU.

2. YNPaBAIHHS:

* MELLEHATU YY KOMMAHIT MOXYTb PO3MILLLYBOTM B PKA KOLUTK
AAS QOIHOHCYBAHHS MPOrPAM (LLAbOBI IMEHHI GooHAM) aBo cke-
POBYBATU YOCTUHY KOLLITIB TOKMX GOOHAIB HO ONepaLLinHi mporpa-
MU PKA;

e PKA Moxe BYTM YIPABASIOHOIO CTPYKTYPOIO GOOHAIB €C HA
KYABTYRY, HOMPUKAQA, YIPABASTHU PETIOHAABHOIO MPOrPAMOIO

— PO3BUTKY KYAbTYPU AbBIBCbKOI OBAQCTI.
/ ' 59
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3. CniAbHI Nporpamm:

* PKA MOXKE BMPOBAAXKYBATH CMiAbHI MPOrPAMM ADIHAHCYBOH-
HS MPOEKTIB KYAbTYPM 3 iHLLUMMM YCTAHOBAMM, HAMPUKACA, YKP.
MPUKAQA CMIABHOI MPOrPAMM — MOABOEHHSA MDKHAPOAHMM OOH-
AOM (BIAPOAXKEHHS) CYMM KOLUTIB AAS MPOEKTIB, 9Ki 3I0POAM He-
OBXiAHMIM OBCAr QIHAHCYBAHHSA HA NAQTAPOPMI «CHIABHOKOLLITY;

e PIHAHCYBAHHS MPOrPAM MOXE BIADYBATUCS 30 MEXAHI3MOM,
KOAM NAPTHEP nepekasye KoLt PKA, akmm yxxe dpiHaHCcye
BIAMOBIAHI MPOEKTN. AABTEPHATMBHO, PKA MOXE NepeKasyBaTH
KOLUTM HO PAXYHOK MAPTHEPQA, GKMM 3AIMCHIOBATMME ONEPALLiM-
HE YMPABAIHHS MPOrPAMAMM.

B SRR .,y

4. TeHepyBAHHA AOXOAY:

* PKA MOXKE reHEPYBATU AOXIA (HOMPUKACA, BiA YIPOBAIHHS
HEPYXOMICTIO — OMAQTA OPEHAM; BiA PO3MILLLEHHS TUAMYACOBO
BIABHMX KOLUTIB — QOIHOHCOBMIM AOXIA; BiA YNPOBAIHHS MPABAMM
IHTEAEKTYQAbHOI BAOCHOCTI — POSIATI 000 MPOAC>K MNPAB; BiA NPO-
ACQDKY MAMHQA, Bia MPOAQXKY POBIT, CTBOPEHMX Y MEXKAX MPOEKTIB
PKA — NPOBEAEHHS AYKLLIOHIB, KOLLITU BiA SKMX MOBEPTATUMYTHCS
HA MPOrPAMM APIHAHCYBAHHA PKA);

* 3rEHEePOBAHMM AOXiA CKEPOBYETHCS HA OMEPALLIMHI NMPOrPAMM
PKA;

* MOXXAMBE LLIAbOBI MOU3HAYEHHS: AOXIA BiA MEBHOI AISABHOCTI
CKEpPOBYETbLCS HA BU3HAYEHI MPOrPAMU ((POKYC HO KYABTYPYY).

5. Aep>XABHMM [/ MyDAIMHMM NAPTHEP Y AEPXKABHOMY MPUBATHOMY
napTtHepcTsi (AlM):

* PKA MOXKE BUKOHYBATU AOYHKLLIIO MYyOAIMHOTO (AEP>XKABHOTO)
naptHepa s AlM.

KAto4oBoOO nepeparoto CTBOPEHH PKA BUSHAYEHO MOXKAMBICTb
MOEAHAHHS KOLUTIB i3 PI3HMX AXXepeA. MOXAMBICTb TA BIPOTAHICTb TOKO-
ro MOEAHAHHS CTBOPIOE APTYMEHT LLLOAO AOLLIABHOCTI CTBOPEHHS PKA:
A4 4 5¢1110 iICHYBAHHS POHAY ACE 3MOTY IPOMAAI ICTOTHO 3BIAbLLIMTK QOIHAHCO-
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BUM PECYPC AAS NOTPED OPraHi3aLLM KyAbTypUW AbBOBA (TA, Y NEPCNEK-
TmBi, OBAQCTI), TO, BIAMOBIAHO, € CEHC IHBECTYBATM KOLLITU B CTBOPEHHS
TA IHCTUTYLLIOHOAIZALLIIO PKA. Cepea 30BHILLIHIX AXXEPEA, MOXAMBUX AAS
MNOEAHAOHHS 3 PKA, €:

¢ YKPOIHCBKMM KYABTYPHMM COOHA, (YKP);
¢ AepP>XABHMM OOHA PEFNIOHAABHOTO PO3BUTKY (APPP);

e [lporpama CEKTOPAAbHOI MATPUMKM CTPATETT PETNIOHAABHOTO
PO3BUTKY (CEKTOPAAKA);

* NMporpama €C KpeatmsHa €spona (Creative Europe);
e [TpOorpamm CoLAAbHOI BIAMOBIAOABHOCTI BisHecy (CBb);

e BAQroAiMHi doOHAM (IHAMBIAYQABHI MELLEHATU, KOPMOPATUBHI
dOOHAM, TPAHTOAQBLL);

e [TAQTAOOPMU KOAEKTUBHOTO CPIHOHCYBAHHS.

YKo

PKA MOXKE BUCTYMUTU PO3MOPAAHMKOM YACTUHM KOLLITIB TDOMOA-
CbKOTO BI0AXKETY AbBOBA TA/ABO AbBIBCbKOI OBAACTI. TYT HE MAETHCS NPO
30AYYEHHS AOAQTKOBOIrO APiHAHCYBAHHS HA MOTREBM KYABTYPM K TAKOTO,
QA NPO NMePEPO3NOAIA, MPIopUTE3ALLIIO MOTPED KYABTYPU B LIMX AOIHAHCO-
BUX IHCTDYMEHTOX.

132019 p. YKP po3n0o4HaB MPAKTMKY OKTMBHOIO CTBOPEHHS NAPTHEP-
CbKMX MPOrPaM 3 IHLLIMMM OPTAHI3ALLIAMM, Ki GOIHAOHCYIOTb YM MIATPUMY-
OTb KYAbTYPY. 2019 p. YKP 3aTBEpAMB CTpaTerito doaHAPEM3nHIy'™?, ska
BU3HAYMAQ DAQrOAIMHULLTBO, MELLEHATCTBO, CMIOHCOPCTBO, MDKHAPOAHMX
AOHOPIB TA Bi3HEC-IHIOAIB IK OCHOBHI AXXEPEAQ 3AAYHEHHT AOAQTKOBOrO
ADIHAHCYBAHHS. 3GKOH YKPQiHM «[1po YKP»'' nepea®ayvae CTBOPEHHS
TEPUTOPIAABHMX MIAPO3AIAIB POHAY B perioHax (0aHaK y 2018-2020 pp.
MiHKYABT HE 30TBEPAXKYBAB BIAMOBIAHI BIOAXKETHI 3AMUTM YKP HO CTBOpPEH-

10 Crpareris opaHAEM3MHIY YKPAIHCBKOrO KYABTYPHOTO CDOHAY : YXBAAEHO NPOTOKOA Ne 22 Bia 04.02.2019. YKpaiHCbKMM
KYABTYPHUM dOOHA : odpiLinHui Beb-camt. URL: hitps://ucf.in.ua/storage/docs/28122019/Crpareris%20doaHapen3uHry %20
YKP%202019-2021.pdf.

" Tpo yKPAIHCbKMM KYABTYPHMIM AOOHA : 3aKOH YKpaiHu : Ne 1976-VIlI Bia 23.03.2017. 30KOHOAGBCTBO YKPAIHM :
odpilinHui Be6-camT. URL: https://zakon.rada.gov.ua/laws/show/1976-19#Text.

17/ QY /26 Y/B
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https://ucf.in.ua/storage/docs/28122019/Стратегія%20фандрейзингу%20УКФ%202019-2021.pdf.
https://ucf.in.ua/storage/docs/28122019/Стратегія%20фандрейзингу%20УКФ%202019-2021.pdf.
https://zakon.rada.gov.ua/laws/show/1976-19#Text.
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Cepea NApTHEPCHKMX NPOorpam YKP, aki MOXyTb OYTH LLIKABUTH 3
nosuuin PKA, € Tai:

1. Nporpama «Kyabtypad. Typmam. PerioHmy'?, po3pobAeHa pa3om
i3 nporpamoto USAID «KOHKYpPEHTOCTPOMOXHA EKOHOMIKA YKPO-
HWY. Mporpama nepeabayae dPIHAOHCYBAHHA MPOEKTIB Y CEKTOPI
KYABTYPHUX TA KPEATUBHUX IHAYCTPIN (JOAKTMYHO 30X0AM) y 3aKAp-
naTcbkin Ta Oaecbkinn obaacTi. OBcar IHAHCYBAHHS NPOekTiB — 10
MAH TOH, OCBITHIO TO MEHTOPCbLKY CKAOAOBY 300e3mnedye (QiHaH-
cye) nporpama USAID. Y 2021 p. NAGHYETbCS PO3LLMPEHHS NPO-
rPAMM HA iHLLIT OBAQCTI (BKA. AbBIBCbKY).

2. 2020 poky YK 3anyCTmB Nporpamy «Aith KyAbTypun'® pasom 3
O Garage Gang. lNMporpama nepeaba4yae oiHAHCYBAHHS KYAb-
TYPHMX MPOEKTIB, LLLO PO3BMBAIOTb AUTAHMM MOTEHLLIAA. KOMOHAM
MPOEKTIB MAIOTh 3I0PATU MIHIMYM 25% (He meHLue 50 TUC. rpH) Ha
MAQTAOOPMI KOAEKTUBHOIO QOiIHOHCYBAHHS «CriABHOKOLLITY, PEeLLTa
CYMM MOXE BYTU HOACQHA 3a NPOrPAMOL0 YKP (oKpeMMit KOH-
KypcC).

3. 2020 poky YKP 1a BAAroAiMHmM dooHA Zagoriy Foundation
MiANMCaAM MemopaHAyM', 3riaHO 3 akmum Zagoriy Foundation
NPodoiHaOHCYE MPOEKTH YKP (BiaiOPAHI 30 3BU4AMHOIO KOHKYPCHOO
NPOLLEAYPOIO) HO CYyMY 1,5 MAH TPH.

YK®P AOCi HE MQAB NAPTHEPCTB, 3A 9KMX BiH JOIHOHCYBAB OG1 MAPT-
HepiB, A He NApTHePU — YKP. POHA CPIHOHCYE FPAHTOOTOUMYBCHIB
HAMPAMY: SKLLLO Y BUNAAKY PKA, TO MAETbCS MPO dPIHAHCYBAHHS MPO-
€kTiB PKA 3i CniBAPIHOHCYBAHHAM 3 KOLLTIB YKP (YKP nepekasye KoLt
PKA, PKA nepekasye KOLLTM OPraHI3aLLIIM, GKi PEAAIZYIOTb MOOEKTH).
AKLLO PKA HOByAe CTATYCY TEPUTOPIAABHOIO MPEACTABHMLTBA, YKP
3MOXKE BMAIAATH QOIHAHCYBAHHS HO MPOrPAMM CBOTO MPEACTABHMLLTBA.

2 KyabTypa. Typuam. PerioHu: PeecTtpu Nporpamm. YKPaiHCbKMIM KYAbTYPHUM GOOHA : ODILLiMHMM BEB-CAMT.
URL: https://ucf.in.ua/m programs/5dbb716fc07fb41f2b2ecc43.

13 AiTh KyAbTYpU: PeecTpu nporpamu. YKPAIHCbKMIM KYAbTYPHMIM GOOHA @ OCILLIMHMI BEB-CaMT.
URL: https://ucf.in.ua/m programs/5f10227c49034b0e22507962.

4 YK ta Zagoriy Foundation ykaaam MeMOpOHA\/N\ NpPOo CniBNPALL. YKPATHChKUIA KYABTYPHUIM OOHA : OCDILLiMHMIA BEO-
camr. URL: https://uct.in.ua/news/2020 02 1
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https://ucf.in.ua/m_programs/5dbb716fc07fb41f2b2ecc43.
https://ucf.in.ua/m_programs/5f10227c49034b0e22507962.
https://ucf.in.ua/news/2020_02_12.
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AAS LbOTO HEOBXIAHO BU3HAYUTU, MO-MepLUE, YU MAE NPABO PKA K
IOPUAMYHA CTPYKTYPA, HE3AAEXHA BiA YKP, HOBYBATU CTATYCY TEPUTO-
PIAABHOTO NPEACTABHMLTBA YKP. MNo-Apyre, HEOBXIAHO BUIHAYMTH, Y
Mae Nparo YKP GoiHAOHCYBATU NPOrPAMM CBOIX TEPUTOPIAABHUX MPEA-
CTABHMUTB. PKA MOXKe CTATU MPELLEAEHTOM CTBOPEHHS PETIOHOABHMX
JOOHAIB KYABTYPM 3Q CAPUIHHS TA NIATPUMKK YKP. 3BaxKa0dM HO oBcarm
JOIHAOHCYBAHHS MOAQBAYIB 3i AbBIBCbKOI OOAAQCTI (36,85 MAH TpH Yy 2019 p.),
PKA MOXKe IHILLIIOBATU MAPTHEPRCTBO 3 OOCArOM CPIHAHCYBAHHS 3 BOKY
YKP Ha pisHi He BiabLue 30% BiA 3AraAbHOrO 06cary qoiHaHCYBAHHS PKA
Ta He BiabLEe 10 MAH MPH HA PIK (HAMPUKAQA, 30raAbHUIA MPOTPAMHMIA
6roaxeT PKA ctaHoButMME 30 MAH TPH, 3 9KMX 10 MAH TPH — QOIHAHCY-
BAHHA YKP). LLe moxxe ByTr OKpemMa Mporpama 3 dpiHaHCYBAHHAM 50%
3 60Ky PKA 1a 50% 3 Boky YKP. IMmoBipHE po3LumpeHHs y 2021-2022 pp.
nporpamm «KyabTypda. Typmam. PerioHm» Ha AbBIBCbKY OBAQCTb 3A0X04Y-
Batume AOAA A0 cniBnpaui 3 PKA aAg 306e3nedeHHs QHOAOTYHOTO AO
AbBIBCbKOrO MEXAHI3MY CMiBADIHAHCYBAHHS NPOrpam 3 YKP. Mporpamm
MDKHAPOAHOT TEXHIHHOT AOMOMOTUK (MTA), LLLO CNPSIMOBAHI HO perio-

HOAbHWM PO3BUTOK TA BIAMOBIAHI CEKTOPRAABHI HOMPAMKM, MOXYTb CTATU
AOAQTKOBMM MAPTHEPOM Y PEAAI3ALLT CiAbHOI 3 PKA nporpamm.

B SRR .y

BoAHOYAC iCHY€E 3arpo3ad «KaHIBaAi3aLLh GiIHAHCYBAHHS YKP.
CniAbHO Nporpama 3 YKP mae 6yTm peTeAbHO MPOAYMOHA AAS TOTO,
LLOO YHUKHYTU KAHIBAAI3ALIT ICHYIO4MX Mporpam YKP (ToBTO KOAM NOAO-
BAMI MPOMOHYIOTb GOAKTUHHO IAEHTUYHI MPOEKTHI 305BKM K HA PKA, TOK i
HaO YKP). MNpOnOHOBAHMM MIAXIA — BUSHAYUTU TEMATUYHI MPIOPUTETH, LLLO
HE MOBTOPIOBATUMYTb MPOTPAMHI HaNPAMKM YKP, aae BIAMOBIAOTUMYTb
cTpateriyHmMm npiopmtetam 9K YKP, Tak i PKA, HONPUKAQA, MIATPMMKAO
MIKCEKTOPOABHMX, KPOCCEKTOPAABHUX TA TPDAHCCEKTOPAABHMX MPOEK-
TiB cnisnpaL (060B'43KOBA HASBHICTb MIHIMYM ABOX MAPTHEPIB). IHLLIMM
BAPIAHTOM MOXE BYTU MIATPUMKA MACLLUTABOHMX 3HOKOBMX MOAIN, Y TOMY
YUCAI MPOEKTIB, HA 2-3 POKM (BEAMKI MPOEKTH). 3 Mo3muim YKP, HasB-
HICTb Nporpamm PKA AOMOMOXE POILLUMPUTH AOCTYN AO NPOrpam YKP
iHLLMM opraHizauiam (PKA nepeTtiarHe 4acTuHy 3anuTy 3 Mporpam YKP).
Takox nporpamm PKA i3 piHOHCYBAHHAM YKP MOXKYTb BKAIOYATH BUMO-
ry LLLOAO HALLIOHAABHOIO BMAMBY (MIATOTOBKY AO TOCTPOAEN DO NpoBe-

444 ACSHHS X 13 NIATOTOBAEHMM KYALTYPHUM MPOEKTOM, 30AYHEHHT MUTLLIB Hi
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AYAMTOPIN 3 IHLLMX PEeTiOHIB A0 AbBOBQ).

PKA Moxe CniBRIHAHCYBATU MPOEKTU YKP, 0COBAMBO MPOEKTM
HALLIOHOABHOI CMIBMPALL, A€ BUMAraeTbCsd CriBdiHAOHCYBAHHS (20%). Lle
AQCTb 3MOTY 3BIABLLIMTU KIABKICTb MPOEKTIB YKP, fKi peaAi3ytoTbCd one-
PATOPAMM KYABTYPM Y AbBOBI. BOAHOYAC LLEe HECE PU3MK MEPETBOPEHHS
PKA HO POHA CMiBADIHAHCYBAHHS NPOEKTIB YKP. TAK CAMO LLe MOXe
CTBOPUTU KOHADAIKT iIHTEPECIB LLLOAO POAI PKA 9K TEPUTOPIAABHOIO
NIAPO3AIAY YKP y MICTi. MOXAMBUM MIAXOAOM MOXE BYTU OBMEXEH-
HS 3AraAbHOroO BIOAXETY, KM HOAOBATUMETLCSA HA CMIBADIHAOHCYBAHHS
npoekTiB YKP (aBCOAOTHE OBMEXEHHS — HE BiAbLLE 1,5 MAH IOH, TA
BIAHOCHE OBMeXEHHS — He BiabLue 10% 3araabHoro Broaxety PKA), Ta
OBMEXEHHS HO CMIBADIHAHCYBAHHS OAHOTO NPOEKTY (He BiAbLLe 10%
BroaXeTy NpoeKTy, He Biabue 150 TUC. rpH). 3a TakMX YMOB PKA moxe
3a6e3nednTn AOAQTKOBI 13,5 MAH IPH MPoeKTiB 3 YKP.

Omxe, cniAbHA Nporpama YKP t1a PKA matmme nepeBant 1K AAS
YKP (3aAyHEHHS AOAQTKOBOrO GOIHAHCYBOHHS BiA OPTraHIB MICLIEBOI BAQ-
AM), TAK i AAS PKA (30AYHEHHS AOAQTKOBOTO CDIHOHCYBAHHS BiA AEPXAB-
HOroO COOHAY).

APPP Ta iHWIi Aep>XXABHi nporpamu

CraHom Ha cepnenb 2020 p. APPP'> 30AMLLAETECH BIOAXKETHUM
FOOHAOM, KM QIHAOHCYE PEKOHCTPYKLLIKO T BYAIBHMLITBO 00’ €KTIB
COLLIOABHOT IHADPACTPYKTYPU. MNPOEKTH MOAQKOTLCH OPIFAHAMM MICLLEBO-
rO CAOMOBPAAYBAHHSA (QAE MOXXYTb YMPOBAAXKYBATUCSH M KOMYHOABHUAMM
YCTAHOBAMM), 3ATBEPAXKYIOTECH HO OOAQCHOMY PIBHI TA, 3rOAOM, HA PIBHI
MiHperioHy. 3araAom NpoLLEeC BUBORY HEMPO30OPMM TA MOAITM3OBAHMM,
TOMY pedoopma APPP € oaHUM i3 NpiopuTeTis HO nepioa 2021-2027 pp.
AAg nporpamm U-LEAD 1a KMY.

APPP € BOXXAMBUM AXKEPEAOM CPIHOHCYBAHHS OO’ EKTIB KYAbTYPM
B OBAQCTI, NEPEBAXKHO AAT PEKOHCTPYKLLI HAOPOAHUX AOMIB TO PECTAB-
PALLT 06’ €KTIB KYAbTYPHOI CMAALLLMHW. Y BiaKpuTin 6asi npoekTis APPP 3a
HAMPIMOM KKYALTYPA TA CAMOBYTHICTbY Y AbBIBCHKiM OBAQCTI BHECEHO

5 AepXXaBHMIM OOHA PETOHAABHOTO PO3BUTKY : OCPILLIMHMIM BeB-camT. URL: hitp://dfrr.minregion.gov.ua
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51 NPOEKT HA 3AraAbHY Cymy NMOHOA 38 MAH IPH (Nepioa AOIHAHCYBAHHS —
2015-2022)'¢. Y 2020 p. MiHKYAbT BUCTYMMB 3 iHILLIATMBOK pedoOpMYBATU
CUCTEMY HAAQHHS KYABTYPHMX NOCAYT B OTl. MNepeabaYaeThCs OKpeMA

NPOrPAMA TPAHCAOOPMALLT HOPOAHMX AOMIB TA BYAMHKIB KYABTYPM — BiA,
3MIHU NPOTPAMHOTO HAMOBHEHHS AIFABHOCTI AO PEKOHCTPYKLLI.

KAIOHOBOKO MPOBAEMOIO AN MPOEKTIB APPP € piBeHb MiArOTOBKM
MPOEKTHO-KOLLITOPUCHOI AOKYyMeHTaLl (MKA), 9Kka 3a3BM4aM roTy€ETb-
C4 (AOPOBAIETLCA) MICAR NOAGHHS MPOEKTY HaO APPP. Csoe€to 4yeproto,
PIBEHb TAOKOI AOKYMEHTALLII 3AAEXMTb BiA MIATOTOBKM KOHLLEMLLIM MOOEKTIB
(OOKTUYHO TEXHIMHOTO 30BACHHS AAS TTKA).

AKLLO mepuTopmyHi nporpamm PKA nepea®a4atmmyTb NPOEKTH,
CMPAMOBAHI HO MEPEOCMUCAEHHS OB’ EKTIB KYABTYPHOI iIHADPACTPYKTY-
PU (Y4MM MAIOTb BYTU MY3ET, 3aMKM, BIBAIOTEKM, TEATPU, HOPOAHI AOMM i
T.M.), Y TOMY YUCAI MUCTELLLKMMM 3ACOBAMMU, O TAKOXX MIATOTOBKY KOH-
LLEeMLLIM PEKOHCTPYKLLIM, PECTABPALLIM TOLLLO, TO AKICTb TA KIAbKICTb MPOEK-
TiB APPP y AbBIBCbKiM OBAQCTI MOXE 3POCTU. IHOPACTPYKTYPA KYABTYPU
MAQHYBATMMETBCA T BYAYBATUMETLCSH T OCHOBI NOTPEO onepaTopis
KYAbTYpPU. BoaHOYAC PKA HE MOXe QOIHOHCYBATH PO3POBKY MKA, OCKiAb-
KM HE € BAOCHMKOM BIAMOBIAHMX OO’ €KTIB (COYHKLLII OPraHiB MiCLLEBOTO
CcamoBpAYBaHHS (OMC)). TaKMM YrHOM, PKA MOXKE CTATU NAPTHEPOM
rPOMOA Y AbBIBCbKit OBAACTI (Came OBAACTI, He MICTa) Ta OBAACHOTO
YAPABAIHHS KYAbTYPU AASl MIATOTOBKM KOHLLEMLLM TPAHCHOOPMALLT 06’ eKTiB
IHOPACTPYKTYPU KYAbTYPU. bes pedbopmm APPP Briame PKA HO 3QAY-
YEHHS AOAQTKOBOTO GOIHOHCYBAHHSA OYAE BAXKKO BIACTEXMTU TA MPOKOMY-
HIKYBATU. BOAHOYQAC Yy rOPU3OHTI 5-7 pokiB PKA MOXKe iCTOTHO BIAMHYTH
HQO KiAbKICTb MPOEKTIB, SKi 3AAY4ATUME AbBIB T OOAACTb (BiAbLLIE SKICHMX
KOHLLeNLM — BiabLue KpaLLmx MKA — BiabLLE GKICHUX MPOEKTHMX 3A9BOK —
BiAbLLE NPOMIHAHCOBAHUX MPOEKTIB).

CekTopaaka Ta nporpama €C «KpeaTusHa €sponan
APyt KOHKYPC NPOrpaMmmM CEKTOPAABHOT MIATOUAMKM CTPATETII
PEFNOHAABHOIO PO3BMTKY (CEKTOPAAKA) OroAoLleHo y sepecHi 2020 p.,

6 MepeAik NPOEKTIB. ACPXXABHUM GOOHA PETNIOHAABHOTO PO3BMTKY : OCDILLIMHWMI BEO-CANT.
URL: http://dfrr.minregion.gov.ua/Projects-list.
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3AraAbHMM OBCIr IHAHCYBAHHS — 550 MAH IPH. MOAQBAYAMM MOXKYTb
ByTM OPraHK MICLLEBOTO CAMOBPSIAYBOHHS B MAPTHEPCTBI 3 IHLLUMMMK Op-
ranisauismm. PKA moxxe 6yt naptHepom AMP (yNPOBAIHHS KYAbTYPM)
Ta AOAA (AEMNAPTAMEHT KYALTYPM) Y NIATOTOBLL TQ MOAQHHI MPOEKTIB HA
CEKTOPAAKY, BOAHOYAC AAY LLbOTO HEOOXIAHA IHCTUTYLLIMHA CMPOMOX-
HICTb 3 MIAFOTOBKM MPOEKTHMX 3ASBOK TA BIMPOBAAXKEHHS MPOEKTIB. PKA
MOXE BM3HAYMUTU NAPAMETPM TAKOI CMIBAPALL, HANPUKAQA, PKA 30Ay4O-
TUMETBCSH AO MPOEKTIB CTBOPEHHS HOBUX IHCTUTYLLIM KYABTYPU (MY3€eM CY-
4YOCHOIO MMUCTELLTBA, HOBI BUCTABKOBI LLEHTPM TOLLLO), O B IHLLMX NPOEKTAX
MOXE BMCTYNATH B POAI CMIBADIHAHCYIOYOT OpraHi3auii, 6e3 akTuBHOT y4a-
CTi B pO3p0o06Li TO BMPOBAAXEHHI MPOEKTIB. 3BAXKAKOYM HA TE, LLLO APYIMIA
KOHKYPC CEKTOPAAKM HAPA3i € OCTAHHIM, TO MAQHYBATM 3AAYyHEHHS PKA
AO NPOEKTIB HEMOXXAMBO. IMOBIPHO, MOAIDHI KOHKYPCH M NPOrPAMM TPOU-
BATMMYTb i B 2022—2023 pp. (MOXXAMBO, LLIAIXOM PEGOPMYBAHHS APPP).
AAe Ha nepioa 2021-2023 pp. NAGHYBATK CMiBADIHAOHCYBAHHS NPOEKTIB 3
Boky PKA HeaoUiAbHO. HaTomicTb y nepcnektmei 2024-2025 pp. PKA moxe
3AKAQAQTHM CMIBADIHAOHCYBAHHS MPOEKTIB CEKTOPAAKM (MiHIMAABHE — 10%,
AouiabHE — 20%, O iCTOTHO MIABULLLYE LLIGHCK MPOEKTIB HA OTPUAMOHHS
QIHOHCYBAHHS). OCOBAMBO AKTYOABHUMM MPOEKTU CEKTOPAAKM BYyAYTh
AAS OBAQCTI, 3BAXKAIOYM HO MOTPEDY pecTaBpaLLii 06’ €KTIB KYAbTYPHOI
CMNOALLMHM T QAQATALLT IX AO KYABTYPHMX MPOAYKTIB.

B SRR .,y

LLloAaO nepcnekTuB B3aEMOAIl, TO PKA MoOXe HOAQBATM CiBADI-
HOHCYBAHHS NpoekKTiB Nporpamm €C «KpeatmsHa €sponan (KE), ae
CMiBJOIHAHCYBAHHS BUAMArAeTbCA HA piBHI 40% Bia BIOAXKETY MPOEKTY.
MNpoektn «kKpeatmBHOI €BPOMM) Y AbBOBI PECQAIZOBYBAAM (ABO PEAAIZOBY-
totb) TyctaHb, Harald Binder Cultural Enterprises (Jam Factory Art Centre)
1a ICK. MiaTpMMKa NoACBaNiB 3 6oky PKA MOXeE NPUCKOPUTH MPOoLLEC
NOAQHHS 309BOK HO Nporpamy «KpeatrsHa €Bponan (Mporpama Ha-
CcTynHoro nepioay 2021-2027 pp. mamame BiabLLni BI0AXKET) 3 BOKY OpraHi-
30U, 9Ki ©6a3yI0TbCA Y AbBOBI (HE3AAEXKHO BiA MIANOPIAKYBOHHS — A€P>XXABHI,
KOMYHQOAbHI, MPUBATHI TOLLLO). Y nepioa 2021-2023 pp. PKA moxe cTo-
BUTKM COBI 30 METY CMPUATU 3AAYHEHHIO AO AbBOBO MIHIMYM TPBOX HOBMX
MPOEKTIB Mporpamm «KpeatmBHA €BPOMAYN 3AraAbHUM BIOAXKETOM AAS
AbBIBCbKMX MapTHeEPIB €600 TUC. (18 MAH TPH), 3 9KMX 7,2 MAH TPH (40%)

44 4 Hoaosatrme PKA. 3BOKAOYM HO TEPMIHM PeaAisaLLi NpoekTis, PKA
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MOXE HOACBATU CMIBADIHOHCYBAHHA NPOeKTiB 2022 pOKy — 1,5 MAH rpH
(3,75 MAH = KE), 2023 p. — 2 MAH TPH (5 MAH — KE). Cymum cniBdpiHAHCY-
BAHHS 3 60OKY PKA MOXYTb BYTH MEHLLIMMM, FKLLLO MPOEKTH 3aDe3meyaTh
CMiBAOIHAOHCYBAHHS 3 IHLLIMX AXKEPEA.

Mporpamu CBB Ta 6AaroAinHi dooHaU

PKA MOXKE IHILLIIOBATU OKPEMY MPOTPAMY, LLLO CRiBADIHAHCYBATU-
ME MUCTELLBKI IHTEPBEHLILjI B MIKIPOPOMOHAOX 30 YMOBM CMiBAOIHAHCYBAH-
HS MPOEKTIB 3 OOKY MICLLEBOTO MAAOTO Bi3HECY YU IHLLIMX OPTraHI3ALLM.
TOKMM YUHOM, IHILLIATMBHI MOAI BI3HECK MATUMYTb MOXKAMBICTb OXXMBUTH
POMOHM BEAEHHS AIFABHOCTI, BUKOPUCTATU MAPKETUHIOBI, KOMYHIKALLIMHI
Broaxetn abo BroaxeTm nporpam CBE A CniBADIHAHCYBAHHS MPOEKTIB
PKA. Taka cninpaus moxe OyTH LKABOIO 3a0YAOBHWMKAM, BisHEC-LLEH-
TPAM, YHIBEPCUTETCHKMM MICTEHKAM, MPUBATHUM MEAMYHUM 3AKACACM,
HoReCa, TPL.. MpukAaAM NOAIBHOI CRiBAPALL MUTLLB TA iIHLLIMX CEKTOPIB Y
AbBOBI €, BOAHOYAC MOAO MPUKACAIB MIXKCEKTOPOABHOI CMIBMPALL B TPW-
KYTHUKY «KYAbTYpPQ — Bi3HEC — BAOAQY. PKA MOXE CTUMYAIOBATM AKTUBA-
LLito TAKOT cniBnpalLi.

PEeaAICTUYHMM CePEAHIM BIOAXKETOM AAS KYABTYPHOIO MPOEKTY,
KM MOXKE BUAIAMTU Bi3HEC HO MOYATKOBMX E€TAMNAX CRiBMPALL, € CYMd
50-100 TUC. TPH (MPUMMEMO CEPEAHIM MPOEKT — 75 TMC.). Ha nepLumx
TPW POKM AIFABHOCTI PKA MOXKE MACHYBATH 5—7 MPOEKTIB TAKOI CRIBMPALL
(3Ba>KAOYM HA BIACYTHICTb YCTAAEHMX MPAKTUK B3AEMOAIT) — 500 TUC. rpH
CNiBAPIHOHCYBAHHS Y cepeaHbomy. LLLe 1,2 maH rpH (70% Bia 3AraAbHOI
BAPTOCTI NPOEKTIB Y 1,7 MAH TPH) MOXE BUAIAATU LLLOPOKY PKA. MicAs
MIATBEPAXKEHHS CBOET CMPOMOXHOCTI, HO PIK TPU AISABHOCTI PKA Mmoxe
30AYHATH BiAbLLI KOLLITU BiA MPMBATHMX NAPTHEPIB, — 1 MAH IPH (Ha 1-2
BiAbLLIMX MPOEKTIB, A€ LLLE 2 MAH — QOIHAHCYBAHHS PKA). PKA moxe cTa-
TM CTUMYAOM AAS BEAMKOTO Bi3HECY CTBOPIOBATM BAOCHI ODOHAM, CKEPO-
BAHI HO PO3BUTOK KYALTYPM.

XOpOLLIOK NEPCNEKTUBOID MOXE BYTU CTBOPEHHS OKPEMMX
CNeudOOHAIB AAS CMIABHMX MPOMPAM 3 MEBHUMM CEKTOPAMM, HAMPU-
KAQA, MOOTPAMA AAT MYABTUMEAIMHOTO Bi3yOABHOTO MMUCTELTBA PA30OM
3 [T-KOMMNAHIIMM, Ae Bi3HEC CMIBAOIHAHCYBATMME MNPOEKTU HA PiBHI 30%.
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KoLuTu Bia KOMMNQAHIM TO OPraHi3aLLi MOXYTb HOAXOAMTU B CMELLADOHA 4M
HQ OKpeMIi paxyHKM PKA. TAKOX PKA MOXKE PO3rAIAATH CMiAbHI Nporpa-
MM 3 POHAAMM, 9Ki BXXE MAKOTb BAOCHI TDAHTOBI MPOTPAMM AAT KYABTYPU,
HanpukAda, Harald Binder Culture Enterprises'” Ta Zagoriy Foundation'®,
BoaHoO4YAC Le He ByAyTb AOAQTKOBI KOLLTU, CKEPOBAHI HO KYAbTYPU Yepes
PKA, OCKIAbKM LLI OOHAM BXE IHBECTYIOTb TA NACHYIOTb OIHAHCYBOHHS
KYABTYPMU. TYT IAETBCH MPO CUHEPTIIO MPOrPAM.

KoAekTuBHe chiHOHCYBAHHS T TPOMAACbLKUI BloaXeT

Y BroaXeTi y4acTi AbBOBA'? BIACYTHS OKPEMA KATETOPIN AAS MPOEK-
TiB y CApEPi KYABTYPU (BOHU MOTPAMNASIOTb AO KATETOPII KiHLLI MPOEKTMY).
MO>XXHQA PO3rAHYTU CLLEHARIN, 3a IKOTO BYAE BU3HAYEHA KBOTA HA KYAb-
TYPHI NPOeKTH, a PKA BUHOCUTUME HO TOAOCYBAHHS MPOEKTH, BiAIOPaHI
30 KOHKYPCHO npoLeaAypoto PKA. TAKMM YMHOM, MELLIKAHLL TPOMAAM
MATUMYTb MOXAMBICTb FOAOCYBATHM 30 MPOEKTU, BIAIDPAHI eKCNePTHUM
LLUASIXOM. Lle AQCTb 3MOTY YHUKHYTU MIABCXKEHHS KATEropii Yepes BUHe-
CEHHS HO PO3rA9A TUMOBMX MPOEKTIB, MOB’A3AHMUX i3 PEMOHTAMM MPUMI-
LLLEHb (rYPTKiB, CEKLLM Ti T.M.) MiA BUTASAOM KYAbTYPHUX MPOEKTIB. AHO-
AOTIHHMM CLLEHAPRIN MOXAMBUM AAT TDOMOACHKOTO BIOAXKETY AbBIBCHKOI
0BAACTI??. OAHOK PUMKAMM AAS PKA Y 30AYYEHHI AO IPOMOACHKOTO
BroAXKETY MOXE BYTU HE3PO3YMIAICTb MPOEKTIB LUMPOKOMY 3AraAy. Mox-
AMBO, PKA MOXeE GOOKYCYBATUCSH HO MEBHMX MPIOPUTETAX, HAMPUKAQA,
KYABTYPHUX MPOEKTAX AAl MOAOAI, KYABTYPHO-OCBITHIX MPOEKTAX TOLLLO.

AOCBiA TAATOPMU «CHIABHOKOLLITH?!' TO NAPTHEPCHKOI MOOTPAMM
«CniAbHOKOLUTY) M YKP (pOHHS CTAAIS) MOKA3YE, LLLO KYAbTYPHI MPOEKTH
CMPOMOXHI 30MP AT A0 50 TUC. TPH HO YMOBQAX KOAEKTMBHOTO QOIHAH-
CYBAHHS. PKA MOXE HOAQrOAMTU AQHAAOTIHHY A0 YKP criBnpaLto 3i
«CriABHOKOLLITOM) AAS BUKOPUMCTAHHS MAQTADOPMM AAR 300PY KOLLITIB HO
CRiBAOIHAHCYBAHHS NPOEKTIB PKA. Y nepLui Tpu poKK AIAABHOCTI PKA pe-

7" Hbce Grant Program. Harald Binder Cultural Enterprises. URL: http://hbce.com.ua/our-grants

'8 Zagoriy Foundation : odpiLinHmi camt BaaroainHoro dooHay. URL: https://zagoriy.foundation

7 MAaTdOopMa peanizaLLi iaen AAR MOKPALLLEHHS TBOFO MICTA. BIOAXET MICbKMX iHILLIATMB: AbBiB.

URL: https://Iviv.pb.org.ua/

2 Mpoektn. BloaxeT micbkmx iHiLiaTtie: Absis. URL: https://vgblv.pb.org.ua/projects.

21 BeAuKa laes : cycniabHO-iHdbopmaLinHmin BeB-camt. URL: hitps://biggagidea.com
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AAICTUYHUMU PIYHUMM LLAIMU AAS BUKOPUCTAHHS MAQTADOPMM KOAEKTUB-
HOro OIHOHCYBAHHS € 10 NPOEKTIB i3 3AraAAbHUAM OBCIrom CRIBGOIHAHCY-
BAHHS 500 TMC. rPH (AOAQTKOBE CRIHAHCYBAHHS 2 MAH IPH 3 60Ky PKA 3a
YMOBU CMiBADIHOHCYBAHHA HA PiBHI 20%). TOKO MOAEAb MIAXOANTUME AAS
MAAMX NPOEKTIB. KOoLLTH, 3i6paHi HO «CNiAbHOKOLLT, MOXYTb HOAXOAUTH
B CNeLdOOHA Y1 HO OKPEMI POXYHKM PKA.

3.4.3. O6¢ar piHAHCYBAHHSA

AKTYQAbHI OBCATM GOIHOHCYBAHHS MPOBEAEHHS KYABTYPHMX 3AX0AIB
(Ha BIAMIHY BiA YTPUMMAHHS 3OKAQAIB KYAbTYpPM) Y AbBOBI 2020 poKy HO
eTani NiATOTOBKM NEPLLIOT peAaKLLT BioaXeTy AbBOBA CTAHOBMAM 19,926
MAH TPH (BI0AXETHO CTATTA (IHLLI 30XOAM B TAAY3i KYABTYPM | MUCTELLTBAY,
LLLO TAKOX BKAIOYAAQ MPOrPAMY «POKYC HA KyAbTYpPY»). LLi mpusHa4YeHHs
3roAOM OYAM 3MEHLLEHI HA 3,7 MAH IPH Yepe3 KAPAHTUH. AOAQTKOBO B
MicbkoMy BroaxeTi nepeadbadeHo 400 TUC. MPH HA MIATPUMKY KIHEMATO-
rpadpii (OKpIM 30X0AIB, TOKOX BKAIOYAE YTPMMOHHS KOMYHOABHMX KIHO-
Teatpis). OBAACHUI BloaXeT AbBIBCbKOT 0BAACTI HO 2020 pik 30 L€ X
CTATTEIO KIHLLI 30X0AM B TAAY3i KYABTYPM | mucTeuTBan nepeadayas 10,0
MAH TPH. | LLLe 1,65 MAH ByAM BUAIAEHI OBAQCHOMY AEMNAPTAMEHTY KYAb-
TypM 3Q CTATTEIO (IHLUI CyBBEHLi 3 MICLLEBOTO BIOAXETY) (AAS MOAQABLLIO-
rO NEPEPAXYBAHHS IHLLIMAM BIOAXKETAM).

2020 poky AMP ynepLue NpoBOAMAQ KOHKYPCHMM BIABID HO Npo-
rpamy «PoKyC HA KyAbTYPY»?2, KA NepeADAYaAd MIATPUMMKY PEAAIZALLT
MOAMX (A0 500 THC. rPH) TA BEAMKMX MPOEKTIB (A0 2 MAH TPH). 3riAHO 3
PEECTPOMZ, HO KOHKYPCHY NPOrpamy OyAO NOAAHO 62 3ASBKM HO BEAMKI
MPOEKTK TA 75 3A9BOK HO MAAI NpoekTn. OBpaHo 20 NPOEKTIB (9 BEAMKMX
Ta 11 MaAMX)?4. 3AraAbHO CYMA 3ATBEPAXKEHUX MPOEKTIB — 15 MAH FPH?.

22 KOHKYPC «POKYC HO KYAbTYPY». AbBIBCbKA MICbKA PAAC : OdDILLiMHMI BeB-camT. 5.03.2020. URL: hitps://city-adm.Iviv.
ua/announcement/276953-konkurs-fokus-na-kulturu.

2 OCHOBHMIM KOHKYPC «POKYC HO KYAbTYPY»: Y4OCHUKM. AbBIBCbKA MICbKA PAAQ : OdpiLiHUMi Be6-caiT. 5.03.2020.
URL: https://city-adm.lviv.ua/Imrdownloads/2020/06/y4acHMKIM-OCHOBHOrO-KOHKYPCY- POKYyC-HA-KyAbTYPY .pdf.

24 2020-1 pik KyAbTYpM NMPOEKTIB : Npe3eHTaLjs PowerPoint. AbBiBCbkO MICKA PAAC : ODILLIMHWIM BEB-CaMT.
URL: https://city-adm.lviv.ua/Imrdownloads/2020/06/ npeseHtauis nepemoxui.pdf.

25 CTQAM BIAOMI MEPEMOXLL TPAHAIO3HOTO KOHKYPCY «POKYC HA KYABTYPY». AbBIBCbKO MICbKA PAAC : ODILLiMHMI BEG-

%COMT. 2.06.2020. URL: https://city-adm.lviv.ua/news/culture/279349-staly-vidomi-peremozhtsi-hrandioznoho-konkursu-fok-
4 /ISR
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https://city-adm.lviv.ua/announcement/276953-konkurs-fokus-na-kulturu.
https://city-adm.lviv.ua/lmrdownloads/2020/06/учасники-Основного-конкурсу-_Фокус-на-культуру_.pdf.
https://city-adm.lviv.ua/lmrdownloads/2020/06/ презентація_переможці.pdf.
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3a nepioa 2018-2020 pp. YKP npodpiHaHcyBaB / doiHaHcye 113
MPOEKTIB 3 AbBIBCbKOI OBAQCTI HO CyMy 94,52 maH rpH (2020-1 — 39 npo-
EKTIB HO CYMY 46 MAH TPH, 2019-1 — 44 NpoekTn Ha cymy 36,85 MAH TpH),
3 HMX MAIMKE BCi i3 3a59BHMKAMM 3i AbBOBA — 104 NpoekTn Ha cymy 86,77
MAH TPH (MPOEKTU MOTAM MPOBOAMTUCH Y AOKALLIAX B OBAQCTI, A€ rPaH-
TOOTPUMYBQHI 3APEECTPOBAHI Y AbBOBI OO IHLLMX MICTAX YKPAiHU, TO-
KMM YYHOM MPOEKT BBAXKAETLCS K TAKMM, LLLO NMPOBOAMBCS B OBOACCTI, AAE
AOAKTUYHO KOLLITM HOAXOAMAM AO AbBIBCBKOI / KMIBCbKOI TOLLLO OPraHi3aLLi).
AbBIBCbKO OBAQCTb Y>KE TPOAMLIMHO 3CAMLLIAETLCH HO ARYFTOMY MiCLL 3a
KIABKICTIO 3059BOK, MPOEKTIB TQ 0OCAry DiHOHCYBAHHS 3 YKP (TaBA. 3).

Tabamus 3

3AnUTYBAHI CYMUM CPIHAHCYBAHHS BiA MOAQBAONIB 3i AbBOBO TQl AbBIB-
CbKOI OBAQCTI, 30 BECb NEPIOA AiAbHOCTI YKP (2018-2020) 3 po36umBKoIO

Mo MNPOTPAMAX B OKPEMI POKM.

SATAROM 383,865 m:1

309BKQ,
AbBIBCbKQ
obAacTb

64,715

MAH TOH,
AbBIBCbKQO
obAacCTb

2018

pik

15

309BOK,
AbBIBCbKQ
obAacCTb

4,514

MAH TPH,
AbBIBCbKQO
oBAACTb

us-na-kulfury.

/R\#/N
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https://city-adm.lviv.ua/news/culture/279349-staly-vidomi-peremozhtsi-hrandioznoho-konkursu-fokus-na

PiK

CrBOpIoEMO
iHHOBALLIMHMI
KYABTYPHMUIA
MPOAYKT

3HAKOBI MOAIT
AAS YKPATHCBKOT
KYABTYPM

HaBYAOHHS.
OBMIHM.
PesnaeHLii.
Aebiotn

MACUMAEHHS
MOTY>XHOCTI
YKPQIHCbKOrO
ayaio-
Bi3yOAbHOTO
cekTopy

IHKAIO3VBHE
MMUCTELLTBO

YKPQiHCbKMI
KYABTYPHUIM
MOHITOP

Mepexi i
ayAuTopil

~

/ﬁ

117,068

32 25,871
309BKM, MAH TPH,
ABbBIBCbKCO AbBIBCbKCO
obAacCTb obAaCTb
18 8 225 913,00
79 567 126,62
1 475 748,00
46 823 201,00
1 318 402,00
1 460 150,00

71

B SRR .y



2020
(3(§)I'iIT/IT)

170

IHHOBALLIMHMM
KYABTYPHMI
NPOAYKT

HaBYaHHS.
OBMIHWN.
PesnaeHLuii.
Aebiotn

3HAKOBI
noaii

AyAiOBi3yaQAbHE
MMCTELLTBO

AHOAITUKA
KYAbTYpU

IHKAIO3VBHE
MMCTELTBO

Mepexi i
ayAuTopil

KyabTypa
AAS 3MIH

KyAbTypHiI
CTOAMLL
YKpdiHH

~

/ﬁ

239,724

34

34,330

71227 463,52

19 393 899,51

78 921 508,93

21 651 475,00

10511 981,00

4 347 140,67

396 867,94

295 819,56

24 977 417,60

309BKM, MAH TPH,
AbBIBCbKCO AbBIBCbKCO
obAaCTb obAaCTb
19 12 315 809,60

44 729 253,64

35 897 000,00

58 099 888,01

21 688 453,00

1 400 000,00
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Ad 4

S

/
4
CyKynHO, AQHI NPO ! YT
NPOrpPAMY «POKYC HA KYA b LU

LLLO MOTAO BAAMHYTU HO KiAbKICTb HOAICAQHMX 3A9BOK) CBIAYCTL MPO 3AQT-
HICTb CEPEAOBULLIA FEHEPYBATH MPOEKTHI 3a8BKM HA cymy 300 MAH IpH
LLOPIHHO. HasBHICTb PKA TO pErYAIPHUX KOHKYPCIB MOXE ICTOTHO MiABK-
LLIMTU LLEM 3AMMT, MPO LLLO CBIAYMUTD AMHOMIKA 3059BOK HO YKP. BoaHO4OC
HEe BECb 3AMMUT CTOCYBATUMETLCSA TEMATHUYHMX NpiopuTeTie PKA. OBcar
doiHAHCYBAHH PKA Ma€E BIAMOBIAQTH 3AMUTY, PIBHIO AMBILIMHOCTI (ne-
peXiA HO AKICHO BULLLMM PIBEHb KYABTYPHOTO MPOAYKTY) TQ BUKAMKY IHCTU-
TYLIMHOCTI (OKPEeMQA IHCTUTYLLA, LLLO AAMIHICTPYE NPOrPAMM) HE MEHLLIE
60 MAH TPH Ha piK. MK LbOMY 3ATBEPAXKEHUIM TA YTOYHEHMIM BIOAXKET
AbBOBQ? HO 2020- CTAHOBUTbL 9,555 MAPA TPH, BUTPATH 30 PO3AIAOM
«KyAbTypa TO MUCTELTBON — 184,32 MAH TPH (BKAIOYHO 15,72 MAH FPH HO
HLLII 30X0AM Y CAOEPI KYABTYPM TO MUCTELLTBA).

YPOXOBYO4M HOBEAEHI MOXAMBOCTI MOEAHAHHS KOLLITIB PKA i3
GOIHAOHCYBAHHSIM 3 IHLLMX AXKEPEA (NepeaOBCiMm KoLTiB YKP), HO eTani
CTAHOBAEHHS (2021-2023 pp., NePLUi TPU POKKM 3 MOMEHTY CTBOPEHHH),
AOIHAOHCYBAHHS PKA MOXE MATU TAKMM BUTAIA

1 PIK: 62 MIAbBMOHM TPUBEHb

3AraAbHM POOHA MPOEKTHOTO AOIHAHCYBAHHA PKA

50 MAH IPH 10 MAH TPH 1 MAH TPH

MICbKil BloaxeT AbBOBA YK iHLLi

(KOAEKTHBHE CPIHAHCYBAHHS,

nporpamm CBB Ta BAAroaimHi
dooHam)

2 BroaxeT AbBoBA Ha 2020 pik. AbBIBCBKA MICbKA PAAQ : OdpiLLiHMI BeG-caiT. URL: hittps://city-adm.lviv.ua/public-infor-

mation/budget/lviv/biudzhet-lvova-na-2020-rik.
/ ,
/
/7//'7////FK\1/M
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2 PIK: 69,75 MIAbHAOHIB rPUBEHb

3AraAbHMM GOOHA NPOEKTHOTO APIHAHCYBAHHA PKA

50 MAH TPH

MICbKiM BroaxeT
AbBOBO

15 MAH TPH

YK

3,75 MAH TPH

nporpama
«KpeatmsHa €sponan

1 MAH TPH
iHLL
(koAekTMBHE
PIHOHCYBAHHS,
nporpamu CBb ta
BAAroAinHi dooHAM)

3 PIK: 72 MIAbAOHU TPUBEHb

3AraAbHUM OOHA MPOEKTHOTO GOIHAHCYBAHHA PKA

50 MAH IPH

MICBKIN BroAXeT
AbBOBO

15 MAH TPH

YK

5 MAH TPH

nporpama
«KpeaTmsHa €sponan

2 MAH TPH
fHLLI
(koAekTHBHE
OIHAOHCYBAHHS,
nporpamu CBb 1a
BAAroAinHi doHAM)
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v IS
s N
30 NepLUi TPU POKK AISABHOCTI PKA MOXe 3a6e3nedmti AOAQTKO-
BOro OiHAOHCYBAHHS Yy pO3mipi 50% 3 micbkoro BroaxeTy. Baxkiab doi-

HOHCYBAHHA (leverage, kpeanTHe naeye) ctaHoBmtme 0,5 (50 kon Ha
KOXHY 1 rpH BI0AXKETHOrO ADIHOHCYBAHHS AMICbKOT TPOMOAM).

Ha apyromy etani po3smutky PKA qooHA MOXKe 3BIAbBLLIMTI BOXKIAb 30
POXYHOK KOLUTIB pedpopMOBAHOTO APPP (ab0 iHLLMX Nporpam perio-
HOABHOTO PO3BUTKY), BKAIOYEHHS CDIHOHCYBAHHS 3 OBAQCHOIO BIOAXETY,
PO3LLMPEHHY criBNpaL 3 YKP, BisHecom (BAAroainHi goHAM TO NPOrpao-
mm CBB), pO3LLMPEHHS BUKOPUCTAHHS KOAEKTMBHOTO CRIHAHCYBAHHS AO |
(1 rPH 30BHILLIHBOTO CPIHAHCYBAHHA HA KOXHY 1 roH BIOAXETHOTO dRIHAH-
CYBQOHHS MICbKOT ToOMaAM).

B SRR .y

KiAbKICTb HOCEAEHHS NPALE3AATHOrO BiKy Y AbBOBI 2019 p.7 cTC-
HOBMAQ 467 TUC. (61,8% BiA 756 TUC. HOCEAEHHS). [PONOHOBAHMIM OBCAr
doiHaHCYBAHHS PKA Ha piBHI 50 MAH IPH 3 BIOAXETY TPOMOAM CTAHOBM-
Tmme 107 rpH Ha PiK HO OAHOTO MPALLE3AATHOrO MELLIKaHLY AbBOBA (6O
0,5% 3BEeAEHOTO BIOAXKETY IPOMAAM). PIHOHCOBE MOAEAIOBAHHS PKA
MQOE BPAXOBYBATH TOM CPAKT, LLLO BroaxeT 2021-ro dopMyBATUMETLCH
BKe AAF AbBIBCbKOT OTI, LLLO 3GIAbLLMTE BI0AXKET TPOMAAM.

3.4.4. bloaoXxeTHe piHaAHCYBAHHSA

OAHMM i3 BAPIAHTIB GOIHAHCYBAHHS PKA, LLLO O3BY4YETLCS B CTPO-
Teril KYAbTYPM AbBOBO A0 2025 p. TQ YHACHMKAMM PODOYOT rpynm NPOEK-
Ty, € 30KPINAEHHS AAS HOMOBHEHHS PKA MEBHOrO BIACOTKY MOAQTKOBMX
HOAXOAXEHbD BiA AKLIM3HOIO 3600y HO PO3APIBGHUI MPOACXK AAKOTOALD TA
TIOTIOHY. [oAIBHE 30KPINAEHHS HECE PU3MKM:

* HEratmMBHE TPOKTYBAHHS: «OAKOTOAb ARIHAHCYE KYAbTYPY)
MOXE CTATU MOAITUYHUM PUMKOM;

* OOMEXEHHS: Yepe3 3aKPINAEHHS LLbOrO MEXQOHI3MY iHLL
CNOCOBK TA MEXAHI3MM BIOAXKETHOrO APIHAHCYBAHHS KYAbTYPM
BIAKMAQTUMYTBCA K 3QMBI;

Ad 4 7 Crarmctiuka: HaceaeHHs. NaHeAb MICTA : MOPTAA BIAKPUTUX AaHMX. URL: hitps://dashboard.city-adm.lviv.ua/statysty-

ka/detailsesubCategory=239.
/7//7//4K\\c//M’ | 78



 https://dashboard.city-adm.lviv.ua/statystyka/details?subCategory=239.
 https://dashboard.city-adm.lviv.ua/statystyka/details?subCategory=239.

M/ / Y
* BiPTYOABHICTb: 30KOHOAQBCTBO He nepeabadyae doopMm NOKA-
PAHHS Yepe3 HEAOTPUMAHHS HOPMU (HAMPUKAQA, 30KOHOAQ-

BeLb Nepea®aymB HO meHLe 1% Bia 3araAbHOro OOHAY HOAXO-

AXKEHb AEPXXABHOro BtoaxeTty Ha APPP, mpoTe el NoKasHMK
LLLE X)XKOAHOTO POKY HE BYAO AOTPUMMAHO);

e DOAAKCHI3AL BIOAXETY: 30 TAKOrO MIAXOAY CTBOPIOETLCS He-
rATMBHA MOTMBALLIS AO 3AKPIMAEHHS AOXOAIB BIOAXETY 30 BUAQT-
KAMM, LLLO MEPETBOPMUTH BIOAXKET 9K TAKMIA HO 3AMBUIA MPOLLEC
TQ CTBOPUTb AIHIl DO3KOAY MiXK iIHTEPECAMM PI3HUX TPYN (AKLM3
MOXE CKEPOBYBATUCH HO OCBITY, MEAULLMHY, PEMOHT AOPIT i
T.M.).

30 YMOBKM OYHKLLIOHYBAHHS PKA 9K KOMYHAABHOI YCTAOHOBM, HOM-
AIEBILLMM CNOCOOOM AOIHAOHCYBOHHS € OKPEMA BIOAXKETHA MPOTPAMC
(oKpEeMMIt BIOAXKETHUIM PIAOK Y MICBKOMY BIOAXETI), 30 AHAAOrIED doi-
HOHCYBAHHS YKP A€PXXABHUMM BIOAXKETOM.

3.4.5. IHTepdoeiicu

OAHUM i3 KAKOYOBMX 30BACHb PKA € CNPOLLIEHHS MEXAHI3MY AOCTY-
ny A0 APIHOHCYBAHHSA AAS TPAHTOOTPUMYBANIB. OKpiMm Be3nocepeAHbOoro
AOCTYMy AO APIHAHCYBAHHS, IAETbCS M NPO NPOLLEC MOAQHHS HO CPIHOH-
CYBQHHS, KOHTPAKTYBAHHS TA MPOLLEAYP MiA YOC PEAAI3ALLT MPOEKTIB,
3BITYBAHHS, CAMI MPOLLECH GOIHAOHCYBAHHS. 9KiCTb TOKOTO iHTEepdoemcy
(Y pO3YyMIHHI BIAHOCHH, O HE KOMYHIKALLIMHUX IHTEPJOEMCIB) MiXK FPAHTO-
OTPUMYBAYAMM TA PKA 30AEXUTH BiA OAAQHCY MK CMPOLLEHWUMM MPO-
LEAYPAMM TA HEODXIAHICTIO KOHTPOAKOBATM BUKOPUCTAHHSA KOLUTIB (Mepe-
AOBCIM BroaxeTHMX. OKpim Toro, PKA mMatMme AOAQTKOBI iIHTEpdDEMCH
— 3 IHLUMMM AOHOPAMM, HOAOBAYOMM CDIHAHCYBAHHS (AMB. BULLLE) TA
KOHTPOAKOIOYMMM OPTraHAMM. HUXKYE HOBEAEHO QHAAI3 ICTOTHUX MUTAHb
AAS TOKKMX iHTepdoecis (Puc. 3):

B SRR .,y
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IHTEP®EMCU NOTEHLLIMHUX
FTPAHTOOTPUMYBAMIB KA

MOXAUBICTb NAQHYBATH
NOACQHHS 3a5BOK
Ta peaAisauilo NPoeKTiB

CTtabiAbHICTL AXXepeAa
diHOHCYBAHHSA TA NpiopuTeTiB

HeMoXAuBIiCcTb

. AoroBipHi 3060B’a3aHHS
YiTKOro 610 AXETYBAHHS

«MpPOKAATTA NoYaTKY)»

- BpyTTO TG HETTO GlOAXETHU
M KiHLLS GI0AXKETHOrO poKy»

Yool

Puc. 3. IHTepdbencu.

MOACHMMO AETAABHILLIE NEPEAIMEHI IHTEPTDENCH NPAHTOOTOMMYBAMIB:

1. CTaBiAbHICTb AXXEPEAD ARIHOHCYBAHHSA TA NPIOPUTETIB. AOCBIA
YKP 30CBiAYMB BOXKAMBICTb ICHYBAHHS AOCTYMY AO CDIHOHCYBAHHS K
dOaKTY, HE3AAEXKHO BiA OOCIry TAKOTO GOIHAHCYBAHHS, LLLO BU3HAYA-
€TbCH BI0AXKETOM. BIANOBIAHO, Y BUNAAKY PKA BAXKAMBMM € MPUH-
LLMMOBMI CUTHOA MPO HASBHICTb KOLUTIB Y PKA Ha nepcnektmey 3—-5
POKIB, LLLO AQCTb 3MOTY ONEPATOPAM KYALTYPM MACHYBATU CBOIO
AISABHICTb. AHOAOTMYHO BAXKAMBOIO € CTABIABHICTb NPIOPUTETIB — MPO-
MPAMHUX HOMPAMIB, KOHKYPCHMX MPOrPaMm TOLLLO. PekomeHaaLii:

¢ NepeAba4mTM BHECEHHS OBCSHriB QOIHAHCYBAHHS HA PKA y

CTPATENYHI AOKYMEHTU MICTA (BHECEHHS 3MIH AO CTPATETII KYAb-
Typur 2025 p. aB0o B YXBAAI PO CTBOPEHHA PKA), O3BYYMUTH HAMIP
BUAIAITU KOLLITK TQ OBCATM TAOKOTO ARIHOHCYBAHHS (CHUIHOAI3YyBATH

TN
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Ad 4

HOMIP). be3nocepeAHE BUAIAEHHS KOLLITIB BIADYBAETLCS MiA HAC
BIOAXETHOTO MpoLuecy;

* 3rACAXYBAHHS BUMAQT 30 MPOEKTAMM BMPOAOBXK QOKY — Yy3-
FOAXKEHHS 3AMMTIB HO JOIHOHCYBAHHS 3 MICLLEBOTO BIOAXETY

3 IPACDIKOM BHYTPILLHIX MPOLLEAYP (MIAMMCAHHS AOTOBOPIB,
BUMAQTQ TPOHLLIB, MPOBEAEHHS AYAMTIB TOLLLO) AA YHUKHEHHS
CUTYQALLIM PI3KOT PA30BOI MOTPEDM B KOLLTOX 34 X BIACYTHOCTI

Y MICbKOI paan. 3a NPUKACAOM YKP, MPOBOAMTU KOHKYPCH
HAMPWKIHLL MONepPeAHbOro POKY aB0 BMNPOAOBX MOTOYHOTO
AAS YMOXXAMBAEHHS PEAAI3ALLT NPOEKTIB PIBHOMIPHO BMPOAOBX
POKY;

* BUKOPUCTAHHS MEXCOHI3MIB BDIOAXETHOTO KPEAMTYBAHHS (3
KOLLITIB MICbKOI PAAM HO PAXYHKAX € AMHOTO KA3HAYEMCHKOTO
POXYHKY), KOMEPLIMHOTO KPEAMUTYBAHHS (MPOBEAESHHS TEHAE-
piB AAS OBPAHHA OAHKIBCHKOI YCTOHOBM MiA 3QCTOBY MAQTEXIB 3
MICBKOTO BIOAXETY — KPEAMTHA AiHIf) TO dDAKTOPUHIY (3anyLue-
HO 2020 p. AAS MPOEKTIB, 9Ki QIHAHCYIOTLCS 3 BIOAXKETIB Y CUC-
TEeMI ProZorro — PakTtopuHr Xab?) abo aaanTaLLl MEXAHI3MY
AOCTYMHWX KPEAMTIB POHAY PO3BUTKY MIAMPUEMHULLTBA.

2. MOXAMBICTb MAQHYBOTM MOAQHHS 309BOK TA PEAAI3ALLIIO MPOEKTIB.
AAg ©Aratbox ONepAaAToPIB KYAbTYPU MPOBAEMHUM € BIACYTHICTb
iHCDOPMALLIT PO MOXXAMBI TEPMIHM: OTOAOLLIEHHS KOHKYPCIB, CKAQ-
AQHHS 3A9BOK, OLLIHKOBAHHS, MIAMMCAHHA AOTOBOPIB, MPO rPAdIK
MAQTEXIB TOLLLO. PIHAOHCYBAHHS MPOEKTIB Y MEXAX NPOrPAMM
«POKYC HA KYALTYPY) — TOMY CBIAYEHHS: 3 MEPEHECEHHIM MPOEKTIB
Ha 2021 p. y 3B'93KYy 3 BIACYTHICTIO ADIHOHCYBQAHHS, HE3BAXKAOYM HA
OrOAOLLIEHHS MPOEKTIB 9K MEPEMOXLLiB. TOMY HEOBXIAHO:

* MiAXIA AO Y3rOAXKEHHS GOIHAHCYBAHHS MK PKA TG ynpas-
AIHHAM dpiHAHCIB AMP: PKA mae po3pobuT HiTkMii BAOCHMMA
AOIHAHCOBMM MAQH, KM YPAXOBYE NOTPEDY 3rAaAXKYBATH
AOIHOHCYBAHHS BMPOAOBX POKY, TA PEAAICTUYHICTb BUKOHOHHS
MNPOEKTIB; TAKOX Y3rOAMTU LLeM MAQH 3 YNPABAIHHAM CDIHQHCIB.
KAloHOBE: HOABHICTb BUXIAHOTO GOIHAHCOBOIO MAGHY (MAQHY

28

PAKTOPUHT XOO: OHAQMH-MAQTADOPMA AAS 3AMOBAEHHS doakTopmHry. URL: hitps://ufactoring.com/

44NN TR
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QCUIHYBAHb) Bia PKA, O HE MIATOTOBKA COIHAHCOBOrO MACQHY 34
BXIAHUMM MAPAMETPAMM BiA, YNPABAIHHA CDIHOHCIB;

* PA30OM 3 YMPABAIHHIM CDIHAHCIB MQAIOTE BYTU PO3POBAEHI
30MNOBPKHMKM 3PMBY AOIHAHCOBOTO MACGHY — KOEAMTYBOHHS, dOAK-
TOPMHT, BHYTRILLIHI TPAHCdpepM Ta BIOAXKETHE KPEAUTYBAHHS
TOLLO. [MPOBAEMHI MUTAHHS BIOAXKETHOTO ADIHOHCYBAHHA MAIOTbH
BMPILLYBATUCSA BCePEAMHI PKA-AMP, 6€3 30AYy4EHHS IPAHTO-
OTPUMYBQMIB.

3. HEMOXAMBICTb HITKOTO BIOAXETYBAHHS — AAR DATrATHOX KYABTYP-
HUX MPOEKTIB MPOBAEMHO CKAQCTM HiTKMIM BIOAXKET HO PEAAIZALLIID
MPOEKTY, OCKIAbKM MOTPEDU, CYMM TA HOCOBI MEXI BU3HAYAKOTLCS Y
TBOPHIM KOHLLEMLL, KA BUHMKAE MiA YOC PeqAI3aLi NpoekTy. Bia-
MOBIAHO, LLE CTBOPIOE NPOBAEMM GK COMMX ONEPATOPIB KYALTYPMU
(HEMOXAMBICTb CKAQCTM BIOAXET), TAK | AA PKA (MpoBAemM 3
BUKOHQHHAM MPOEKTIB, MUTAHHS Y 3BITHOCTI). PEKOMEHAOBAHO:

B SRR .y

® HOCKIABKM MOXAMBO, PO3AIAITU MPOEKTM HO ABA — MIATOTOBKC
TBOPYOrO KOHLLENTY TA BMNPOBAAXEHHS MOro. Ha etani TBopYoro
KOHLLENTY 3A9BHMKM MAKOTb BUIHAYUT BIOAXKET | MOTEHLLIMHMX
BMKOHOQBLLIB. PO3rASIHYTM MOXAMBICTb CMAPREHMX KOHKYPCHMX
NPOrPAM: TBOPYI KOHLLEMTU, YCMILLHO PO3POBAEHI TA OLLHEHI 30
PE3YABTATAMM MEPLLIOTO KOHKYPCY, MOAQKOTLCS HO 3AKPUTUM
APYTUIA KOHKYPC, A€ CDIHOHCYBATUMETLCS PEAAI3ALLIS MPOEKTIB.
AA BEAUKMX MPOEKTIB LLE MOXKE BYTM PO3AIA HA PiK 1 Ta pPiK 2,
LLLO AQCTb 3MOTY PETEABHO MIAFOTYBATH BIOAXKETH MPOEKTIB;

* PKA NOBUHEH MATU NEPCOHAA, KM AOMOMATATUME 309BHU-
KOM Y MPOLLEAYPHMX MUTAHHAX (helpline).

4. AorosipHi 3060B’93aHHA. AAS 6ATATbOX IPAHTOOTPUMYBQAYIB, OCO-
OAMBO MOAOAMX OPrAHI3ALLIM T MUTLLIB, € MPOBAEMHUM AOTPUAY-
BATUCSH BUMOT AOTOBOPIB: HOACBATHM 3BiTH, MPABUABHO OPraHI30BY-
BATKM 3AKYMIBAI MO MPOEKTAX, AOTPUMYBATUCH KOAEHAQPHMUX MAQHIB,
MPOBOAMTU AYAUT MPOEKTY TOLLLO. PEKOMEHAOBAHO:

* OPraHi3aLLi Ta MUTLI, IKMM PKA HOACBATUME CPIHAHCYBOHHS,



MQIOTb PI3HMM CTYMiHb FTOTOBHOCTI MPALLIOBATH 30 MPOBUAQMMU,
OCOBAMBO 3 BIOAXKETHUMM KOLLUTAMM: BiA BIACYTHOCTI BYXraA-
TEPIB Y KOMAHAI (060 30 AOTOBOPOM ODCAYTOBYBAHHS) —
HEPO3YMIHHS BAXKAMBOCTI AOTPUMOHHS BCTAHOBAEHUX TEPMIHIB
TQ YMOB 3BiTYBAHHS. O4ikyBAHO, PKA CTUKHETLCS 3 PUMKAMM
POBOTH 3 TAKMMM FPAHTOOTPUMYBAYAMMU. MOXKAMBUM MEXAHI3-
MOM € MOAIA TPAHTOOTPUMMYBAONIB HO FPYMM 30 IHCTUTYLLIMHOKO
CMPOMOXHICTIO (IHCTUTYLLIMHI TpyNKM) TA HOAQHHS BIAbLLIOT MiA-
TPUMKM TPYMi MUTLLIB M ONEPATOPIB KYABTYPM, AKi MAKOTb OOMeE-
>KEHY IHCTUTYLLIMHY CMIPOMOXHICTb;

e PKA MOXE AOMOMATATU IPAHTOOTPUMYBAYAM 3 TRYMM MAAOI
IHCTUTYLLIMHOT CMPOMOXKHOCTI LLAIXOM HOAQHHS BIAMOBIAEM HO
QKTYQAbHI 3AMUTAHHS (AiHIG MiATPMMKM, helpline) Ta NPOAKTUBHMX
3yCTPIYEN 3 TPAHTOOTPUMYBAYAMM, LLLOO BYTH B KYPCi PO3BMTKY
MPOEKTY, MIATOTOBKM HEODOXIAHUX AOTOBOPIB 3 MIAPIAHMKAMM, AO-
TPUMAHHS KOAEHAQPHMX MAQHIB TOLLLO (account management);

e PKA MOXE TAKOX HOAQBATU MEPEAIKM AKPEAUTOBAHMX HO-
AQBQHIB MOCAYT (lOPUCTU, BYXTAATEPU, AOTICTM TOLLLO) 3Q BM3HO-
YEHUMM BIAKPUTUMM KpUTEPISMU. LLe CTUMYAIOBATUME MOSBY
PUHKY NPOOECIHMHUX MOCAYT TA AOMOMATrATMME FPAHTOOTPUMY-
BAYCM LLIBUALLIE 3HAXOAMTU HEOBXIAHMX MPOAPECIMHUX MIAPSA-
HUKIB. TOKQ MIATPUMKA BUMAraTMme NepCcoHAAY Bia PKA (He
30BHILLHIX MIAPSAHMKIB, OCKIAbKM BOHUM HE MATUMYTb PO3YMIHHSA
BHYTPILLHIX mpoueciB PKA).

5. «[TpOKAATTY NOYATKY POKY. AOCBIA CPIHOHCYBAHHS KYABTYPM 9K
HQO MICLLEBOMY, TOK i HO HOLLIOHOABHOMY PIBHAX (BKAKOYHO 3 YKP)
3ACBIAYMB MPOBAEMY 3 MEXAHI3MOM AOIHOHCYBAHHS PEAAI3ALLl
KYABTYPHMX MPOEKTIB HO MOYATKY POKY (HAMPUKACA, Y CidHi). Bia-
MOBIAHO Y CBATKOBMM NEPIOA, GKMM AOMYHO NPUNAAAE HA KYALTYPHI
MPOEKTU, OMEPATOPU KYALTYPUM HE MAKOTb MOXKAMBOCTI OPIraHI3OBY-
BATU NPOEKTU. PEKOMEHAOBAHO:

* BUAIAUTU MPOEKTU MOYATKY POKY B OKPEMY FPYyny (MOXKAMBO,
i3 3A3HAYEHHAM Y TPAHTOBMX 3A59BKOX MOACBAYAMM, FKLLLO TXHIM
MNPOEKT MANAAQE MiA TOKE BUSHOYEHHS) TA NPOMPALLIOBATH
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oKpemy npoLeaAypy doiHaHCYBAHHS.

6. «TTPOKAATTN KiHLLA BIOAXKETHOTO POKY — TPAAMLIMHO HOMPUKIHLL
POKY, KOAM BIADYBOETLCS BUAIAEHHS KOLLITIB 3 DIOAXKETY AAS 3OKPUTTS
MOTOYHMX 3060B’93AHb. LLe CTBOPIOE HAMPYTY 9K AAS MEPCOHAO-

AY BDIOAXKETHMX YCTAHOB, TOK | AA TPAHTOOTPMMYBANIB. CBiAOME
PETEABHE MAQHYBAHHS TPAQDIKIB KOHKYPCIB TQ PEAAI3ALLIT MPOEKTIB
(pO3BEAEHHS HO BECH PIK), O TAKOX MIATOUMAMKCO TPAHTOOTOMAMYBAYIB
Y BYOCHOMY 3BITYBAHHI MOXE AOMOMOITU 3IMEHLLINTU LLEM DAKTOP
HOBITb 3Q ICHYIOYOTro BIOAXKETHOTO NPOLLECY TA CUCTEMM DIOAXKET-
HOrO CPIHAHCYBAHHS. epexia HO CEPEAHBOCTOOKOBE BIOAXKETHE
MAQHYBOHHS (K€ MAE BIADYBATUCS) AOMOMOXE 3 MUTAHHIMM MNe-
pPEXiAHMX BIOAXKETHMX 3060B'43AHb TA IHAHCYBAHHS MPOEKTIB, AKi
BiAOYBAIKOTLCH BMPOAOBX 1,5 abo 2 pokis?.

B SRR .y

7. BpyTtTo TO HETTO BIOAXETU. BUHMKATUAMYTb CUTYALLII, KOAM One-
PATOPU KyAbTYPM 300YBATUMYTb BHECTU AO KOLLITOPMUCIB BUTPATH,
MOB’'43AHI 3 MOAATKAMM, AYAUTOM MPOEKTY YU IOPUAMHHUM CY-
MPOBOAOM (BKAIOYATUMYTb AMLLIE MPSMI BUTPATHM TA TOHOPAPU
MUCTELLLKOMY MEPCOHAAY M KYABTYPHUM MEHEAXKEPAM — HETTO
CYMM) Yepe3 HEPO3YMIHHA BOXKAMBOCTI TA CYTi TAKMX BUTPAT. Lle

€ PU3MKOM AAS PEAAIBALLIT MPOEKTIB (3MEHLLEHHS CYM FrOHOPAPIB
HQO eTani peaai3auii NpoekTy Yepe3 0OO0B'430K CAAATUTM MOAATKM).
PekomeHAOBAHO:

* NepeaAbayaTr MOXAMBICTb AACQMTALL NPOEKTIB HO eTami
NeperoBOpPHOI MPOLLEAYPU YEPES BKAIOYEHHS AOACTKOBMX (OO
BUKAIOYEHHS HOAAMLLIKOBMX) BUTPAT, MOB'130HMX i3 MOAQTKAMM
(HaNPUKAQA, KLLLO TPAHTOOTPUMYBAY 3ABYAM BKAIOHHUTU HAPO-
XYBAHHA HO OOHA OMAATM MPALL AO KOLLTOPUCY MPOEKTY, AB0
3a0YAM BKAIOYUTU BUTPATU HO DyXraATepa NpoekTy). PKA nosu-
HEH MATU NPOLLEAYPY TAOKOI OACMATALLI MPOEKTY AAS YHUKHEHHS
AMCKpeLlii (CyB’ekTMBHOMO Npouecy);

¢ NMAQHOBE BBEAEHHA MOHATTA ((KY/\bTyle/Il;I NOAHT AACTb 3MOTY

2 3aNPOBAAXKEHHS CEPEAHBOCTPOKOBOTO BIOAXETHOTO NMACQHYBAHHS: 3MiHM A0 BIOAXXETHOrO KOAEKCY YKpPAiHM.
A4 4 MiHictepctso chiHaHCis YkpaiHu : ocbiuinHmi Be6-camt. Civerb 2018. 14 c. URL: hitps://mof.gov.ua/storage/files/zmin
do bk serednyostrochka 14.pdf.
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3MEHLLINTM BUTPATK PKA HO BUMACTY MOACTKIB 30 MPOEKTAMM
(30koHOMPOEKT Ne3851%).

|CTOTHI MUTAHHSA AAS MOXAMBUX CPIHAHCOBKMX NAPTHEPIB PKA, HOAO-
BQYiB CMNIBADIHAHCYBAHHS AAS MPOEKTIB, 9Ki NiATOMMYBATMME PKA, 3HOY-
HOIO MIPOIO € AHAAOTIHHUMM AO BULLLEHABEAEHMX — CTABIABHICTb MPIOPKU-
TETIB, YiTKE CMAQHOBAHE APIHAHCYBAHHS, TOLLLO, IHCTUTYLLIMHAO CTAAICTb TQ
CTABIABHICTb AIIABHOCTI PKA. BOAHOYAC € KiAbKO OCODAMBOCTEM IHTEP-
doenCiB 3 LiEO rpynoto 3AiHTEPECOBAHKMX CTOPIH (Puc. 4):

CNELLUPIYHI IHTEPPEACU MNOTEHLLIMHUX

B SRR .,y

PIHAHCOBUX MAPTHEPIB PKA

MeXaHi3M1 HOAQHHS KAIOHOBi KOMNETEHTHOCTI K
cniBcpiHAHCYBAHHSA dakTop npuBabAMBOCTi

Puc. 4. OcobAmMBOCTI iHTepdoemCiB

1. MexaHi3sMm HOAQHHS CMIBAOIHAHCYBAHHS. AAS PI3HMX KATETOPIn
napTtHepis PKA Ma€ HaNPALLIOBATU MEXAHI3ZMM CMiBADIHAHCY-
BAHHS, SKi BIAMOBIAQIOTb K IOPUAMYHIM MOAEAI CamMmoro PKA, Tak i
MOAEAIM AISABHOCTI NAPTHEPIB. PEKOMEHAOBOHO:

* AAd BisHec-napTHEPIB PKA MOXAMBUMM MEXAHISMAMM
MOXYTb BYTU TDUCTOPOHHI YTOAM 3 OMMCOM BIOAXKETHUX PAA-

KiB, SKi doiHaHCYOTb Bi3HeC-NapTHepPH Ta PKA (LLO CTBOpIOE
HE3PYYHOCTI IHTEPADENCY AAT TPAHTOOTPUMMYBAOYIB), MEXAHI3M
cneudooHAY (MepeKas KOLLTIB HO PAXYHKY CreLdooHAy Ta
BUMAQTA FPAHTOOTPUMYBAYY KOLLITIB 30 MpoekTamm PKA, 6e3 3a-

30 Tpe3nAEHT iHILiloe MOACQTKOBI MIALIM AAS MPOEKTIB | NPOrPAM Y CAPEPI KYABTYPHU, TYPU3MY TA KPEATUBHUX IHAYCTPIN.
A4 4 IpesmaeHt Ykpainu : OdoiLLiHe iHTepHeT-npeAcTaBHMLTBO. 15.07.2020. URL: htfps://www.president.gov.ua/news
prezident-iniciyuye-podatkovi-pilgi-dlya-proektiv-i-program-62281.
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AYYEeHHSs Bi3Hec-napTHepa), abo Npsmi Aorosopm BGisHeC-NapT-
HEPA 3 TPAHTOOTPUMYBAYEM M MIAPIAHOK OPTOHIBALLEID AAS
notTpeb NPOoEKTy (OBOB'13KOBOKO YMOBOKO MAE OyTH 3A3HAYEHHS
HO3BM MPOEKTY TA HOAGQHHS KOMIl MAQTKHMX AOKYMEHTIB i AOrOBO-
piB PKA);

* AA KOAEKTMBHOTO CPIHOHCYBAHHA AOLLIABHO PO3pOBUTH OKpe-
MY MPOTPAMY 3 BIAMOBIAHMM OMEPATOPOM MAATADOPMM KOAEK-
TMBHOTO AdoiHAOHCYBAHHS (TO Garage Gang y pasi «CniAbHOKOLLI-
TY» 6O KOMYHAABHOIO ONEPATOPA AAT MAMBYTHBOI MOXKAMBOI
KOMYHOABHOT MAQTAOOPMM), KOAM KOLLITU, OKYMYAbOBOHI HO
POXYHKOX BIAMOBIAHOTO OMEPATOPA, MEPEKAIYIOTEC HA PAXYH-
K crneudooHAY PKA AAS MOAQABLLIOTO CPIHOHCYBAHHS MPOEKTIB;

* AAf CRIBAIHAHCYBAHHS Mporpam €C (HANPUKAGA, CEKTOPAA-
ku 4 Creative Europe) arg PKA BAXKAMBO MATU AOKYMEHTH, LLLO
MIATBEPAXKYIOTb HOSBHICTb CDIHOHCYBAHHS BiA BIAMOBIAHOIO AOHO-
pad. PKA HE MATUME MOXKXAMBOCTI MPOBOAMTU KOLLITU LIMX MPO-
rpam Yepes CBOI PAXYHKM, BOAHOYAC CAME CMIBADIHAOHCYBAHHS
PKA AONMOMAraTMME OPIraHI3ALLIAM OTPUMATH MPOEKTU LLMX
nporpam. OTxe, ae-tope PKA MAE MATU MOXKAMBICTb AOBECTHU
30AYYEHHI KOLLITIB 3ABAIKM CBOEMY ARIHAHCYBOHHIO MPOEKTIB.

2. KAIOHOBI KOMMNETEHTHOCTI 9K FOAKTOP NPMBABAMBOCTI. PKA CTO-
BATUME MPUBADAMBUM AAT AOHOPIB, MELLEHATIB, CMOHCOPIB Y PA3i
PO30YAOBM KAIOYOBUX 3AQTHOCTEM TA GOOPMYBAHHS BIAMOBIAHOI
AIAOBOI penyTalLlji. PEKOMEHAOBAHO PO3BMBATH:

* 3AQTHICTb CTUMYAIOBATU SKICHI MPOPMBHI KYABTYPHI MPOEKTH;

¢ 3AQTHICTb DOPMYBATU MPOEKTHI MACHM TA KOHTPOAKOBATH SIKiC-
HE BMKOHOHHS MPOEKTIB (MPOEKTHUM HATAIA): MPOEKTHE AAMIHI-
CTPYBOHHS 9K CEPBIC;

* 3AQTHICTb OLLiHIOBATM PE3YABTATMBHICTb TA BMAMB MPOEKTIB (Me-
PUTOPUYHE TA KIABKICHE OLLIHIOBAHHS).

BAXKAMBMM MAFKOM AA MPAKTUK PKA BYAYTh 3BM4KM, CAOOPAMOBAHI
A4 4 YKP, —BiaA NPOLIEAYP OTOAOLLIEHHS TA BIADOPY MPOEKTIB AO MPOLEAYP
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NPOEKTHOTO YNPABAIHHS (HAMPUKAOA, OHAQMH MOAQHHS TA OLLIHIOBAHHS
NpOoEKTIB).

3.4.4. ®iHaHCOBA cTAAICTb, @PEKTUBHICTb TA AIKBIAHICTb

OLUHIOBAHHSA AIIABHOCTI PKA 3AIMCHIOBATMMETLCA HE AMLLIE 3C
OCHOBHMM KPUTEPIEM — 3AAYHEHHIM AOAOQTKOBUX KOLLITIB HO KYABTYPHI
MPOEKTU (BAXKIAb ADIHAHCYBAHHS), — A ¥ 3Q IHLUMMMK KPpUTEPIIMM CDIHAH-
COBOI €OEKTUBHOCTI:

1. PIHAHCOBMM BAXIAb (CYMA 3AAYHEHMX KOLLITIB Y MPOrPAMaX
CMIABHOTO BMPOBAAXEHHS TA CMiBAPIHOHCYBAHHSA) — OCHOBHMI MO-
KA3HMUK).

2. 4aCTKA HOKAGQAHMX BUTPAT (BIACOTOK BIOAXETY HO MEPCOHAA TA
OAMIHICTPATHMBHI BUTPATH).

3. YaCTKA HENPOEKTHUX BUTPAT (HOKAOAHI BUTPOTH, MOAQTKOBI

BUTOATM (HO MPOEKTU) TA BUTPATU HO AAMIHICTPYBAHHS MPOMPAM:
eKCnepT, MEPUTOPUYHE OLLIHIOBAHHS MPOEKTIB, MATPUMKA FPOH-
TOOTPUMYBAYIB FPYMM 3 HU3BKOK IHCTUTYLLIMHOIO CMPOMOXHICTIO).

4. YaCTKA BAQCHMX MPOrPAM Y 3AradAbHOMY AOOHAI (BIACOTOK Bto-
AXKETY, LLLO MAE HA BAQCHI MPOrpPAMM, A HE HA CMiAbHI YM1 CriBADI-
HOHCYBAOHHS).

AHQAI3 pivHOrO 3BiTY YKP 30 2019 pik:

* 5,9% KoLUTIB CTAHOBAATb NOAQTKM (MTAPO Ta BIMCbKOBMI 36ip),
HAPAXOBAHI HO CYMM BUMAQT IPAHTOOTPUMYBAHAM Yy OOPMI
POl (33,544 MAH PH 3 572,060 MAH 3AraAbBHOTO KOLLTOPUCY);

e 5,2% KOLUTIB CTAHOBMAM BUTPATM HA 3APOBITHY MAQTY NPALLB-
HUKIB YKP Ta ekcnepTiB YKP (29,703 MAH rpH 3 572,060 MAH TpH
3AraAbHOro KoLUTopmcy). BoaHodac YKP He noAaE OKpEMUMM
PIAKAMM BUTPATU HO MEPCOHAA TA EKCMEPTIB (MOUHAMMHI Y
PIYHHOMY 3BITi);

* 87% koLuTis YKP CKepOBAHO HA MPAHTH (497,870 MAH TOH).
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AHOAITUYHMM 3BIT 30 PE3YABTATAMM OLLIHIOBAHHS OAMIHICTPATUB-
HWX BUTPAT Y €BPOMNEMNCHKMX Nporpamax (2018)3 acae umdopy B 4% Limx
BUTPAT 9K CEPEAHIO 30 NPOrpamamm €C. BOAHOHAC Y 3BiTi 3A3HAYEHO,
LLLO BIACOTOK BMTPAT € MAAMM HYEPE3 BEAUKMM PO3MIP JOOHAIB Ta Yepes
TPUBAAE X ICHYBAHHS. 3BIiT TOKOXX 3ACTEPIrA€ BUKOPUCTOBYBATM AAMI-
HICTPATMBHI BUTPATH 9K MIPUAO / IHAMKATOP €dOEKTUBHOCTI, OCKIAbKM
MOTPIOHO BPOXOBYBATM MPUPOAY 3AX0AIB, Ki PIHOHCYE AOOHA, TA CYT-
HICTb AIIABHOCTI (HONPMKAQA, JOOHAM, AKi OKTMBHO MEHTOPATL BeHedIL-
ApiB, MATUMYTb BMLLL BUTPATU HO NEPCOHAA). LLIKOBUMM MOKAZHUKAMM €
OAMIHICTPATHMBHI BUTPATK (MIATOTOBKQ, YMPOBAIHHS, 3BiTYBAHHS 30 NPOrpa-
MOMMU) TO AAMIHICTPATUBHE HOBOHTOXKEHHS (LLLO BKAIOYAE TAKOX BUTPO-
TM FPOHTOOTPUMYBAYIB HO AOTPMMOHHS BUMOT MPOMPAM, HOMPUKACA,
BUTOATM HO AYAUT).

3BAXKAIOYM HA MOYATKOBMI €Tan AIAABHOCTI PKA, notpeby B iHCTK-
TYLLIOHOAI3ALLT, MOXEMO MPOUMHATU, LLLO BUAIASTUMETLCS 10% 3AraAbHOro
BI0AXKETY HA CYKYMHI HEMPOEKTHI BUTPATK. BOAHOYAC LLEM BIACOTOK MAE
BOYTH 3BODKEHMIM HA MOACTKOBI BUMAQTM 30 MPOEKTAMM (Y PA3i IPUAHATTA 30-
KOHOMPOEKTY LLLOAO KYABTYPHOIO MPAHTY, MUTAHHS CTAHE HEQKTYOABHUM).

PiHOHCOBA CTAAICTb

A9 306€3MeYeHHs CTAAOCTI IHAHCYBAHHS AiSABHOCTI PKA peko-
MEHAOBAHO PO3IAIHYTHU MEXAHI3M CTBOPEHHS PE3EPBHOTO OOHAY 3C
QHOAOTIEID 3 MEXAHI3MOM COYHKLLIOHYBOHHS PE3EPBHOTO JOOHAY AMP.
Pe3epBHUIN OOHA MOXE BUKOPUCTOBYBATUCS B PA3i Henepeabaye-
HUX BUTPAT HO MNPOEKTU (MOXKE MIABULLLUTU PU3MK TOTO, LLLO MPOEKTU HE
MOXYTb BYTU PEAAI3OBAHI B3ATrAAI). MOXAMBICTE OOPMYBATU PEIEPBHMI
dOOHA HO CTAAIM OCHOBI (MepexiaHi KoL) Byae AOAQTKOBOIO MEPEBO-
roto Ang PKA.

MexaHism eHAQBMEHTY

CTPYKTYPHUM MOIKOM AAS PKA MOXE CTATU CTBOPEHHS BAOC-
HOrO EHAOBMEHTY — DOHAY, AOXIA BiA IHBECTULLIMHOI AIIABHOCTI 9KOTO
PO3MOAIAIETHCSA HO LLIABOBI MPOrPAMM GOIHAHCYBAHHS TO HO MOMOBHEHHS

31 New assessment of ESIF administrative costs and burden: Final Report — October 2018. B-1049 Brussels : European
Commission, 2018. 230 p. URL: https://ec.europa.eu/regional policy/sources/docgener/studies/pdf/assess admin costs.
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CAMOTO APOHAY, LLLOG 3a6e3MeymT1 MOro CTAAICTb. HOSBHICTb AOXOAY BiA
E€HAOBMEHTY AQAO 6 3MOry PKA 3MEHLLMTU ONEPALLIMHY 3AAEXHICTb BiA
MICLLEBOTO BIOAXETY TA, HAMPUKAOA, MOKPUBATU HEMPOEKTHI BUTPATU.
MAQHOBAHUI MACLUTAD AIFABHOCTI PKA BUMArae eHAOBMEHTY 0BCIrom
NoHaA 100 MAH rPH (10 MAH FPH — MOTEHLLIMHMM IHBECTULLIMHMM AOXIA, A

5 MAH TPH — 30 YMOBW MOBEPHEHHS MOAOBMHM IHBECTULLIMHOTO AOXOAY

B onepauinHui BroaxeTt PKA, WO AQCTb 3MOTY NOKPUTU HEMNPOEKTHI
BUTPATU PKA). 3BAXKAKOYM HA BIACYTHICTb MPAKTUKM CTBOPEHHS EHACQB-
MEHTIB TAKOrO PO3MIpY B YKPAiHI TO BIACYTHICTb camoro PKA, CTBOPEHHS
EHAQBMEHTY PEAAICTUYHE B TOPU3OHTI 10 POKIB i3 MOMEHTY 30CHYBAHHSA
Ccamoro PKA. MOXAMBUM FIMOTETUYHUM MEXAHIBMOM MOTAM B ByTH

MOMOBHEHHS EHAOBMEHTY PKA B Cymi 10 MAH IpH yNpoAOBX 6—10 pokis
MOTO AIIABHOCTI (OKpEMMI PIAOK BIOAXKETY MICTA).
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3.5. OPTAHI3ALINHO-NPABOBA CKAAAOBA

B13HOYEHHS OPraHI3ALLIMHO-MPABOBOI OOPMM € OCTAHHIM B Yepro-
BOCTI, OAE MPULLLOMY KAKOHOBMM KOMMOHEHTOM. AAT PKA BYAO PO3rAg-
HYTO YOTUPM OPTrAHI3ALLIMHO-MNPABOBI DOPMU: HEMPUOYTKOBA KOMYHOAb-
HQ YCTAHOBAQ, TEPUTOPIAAbHMIM OPraH YKP, BAAroAiMHG OPraxi3aLs ta
FPOMOACHKA CMiAKA. KOXHA 3 HUX MA€E CBOI NEPEBAri TA HEAOAIKM, aKi
OMMCAHO HMXKYE. MICAT TOMBAAMX OBrOBOPEHDL 9K MPIOPUTETHY BU3HAYE-
HO — HEMPMOYTKOBA KOMYHOABHA YCTAHOBA. LI OpraHi3awimHO npasoBa
dopMa MAE HOMBIAbLLIE MEPEBAT HA MEPLLIOMY €Tani AIdABHOCTI PKA.

3.5.1. #K 5K KOMYHAABHA YCTAHOBA

KOMYHOABHQ YCTOHOBA — LLe BIOAXETHA YCTAHOBA, SKO CTBOPIO-
€TbCH OPTAHOM MICLLEBOTO CAMOBPAAYBAHHS M LLIAKOBUTO YTPUMYETHCH
30 PAXYHOK MicLLEBOTO BroaXeTy (M.12 4.1 CT. 2 BIoAXXETHOrO KOAEKCY
YKpQiHn®?).

AAS CTBOPEHHSA KOMYHOABHOI YCTAHOBM «PKA» AbBIBCbKA MICbKA
PAAQ HO MAEHOPHOMY 3ACIAQHHI MOBMHHO YXBAAMTM PILLIEHHS MPO CTBO-
PEHHS, 3ATBEPAUTU TTOAOXKEHHS/CTATYT (YCTAHOBYMIA AOKYMEHT), KiAbKIC-
HUI CKAQA HOTASAOBOT POAM, KOLLUTOPMC, LUTATHMM PO3MUC TA iHLLI BOXK-
AVMBI MOMEHTU AISABHOCTI KOMYHOABHOT YCTAHOBM (M. 30 4.1 cT. 26 3Y «[po
MiCLLEBE COMOBPSIAYBAHHS B YKPAiHIN3). MicAd Lboro tpeda 3sepTaTmcs
AO LUHATT 41 HOTAPIyCO AAS AEPXKABHOI PEECTPALLIT KOMYHAABHOT YCTO-
HOBM. AAS OTPUMAMAHHS CTATYCY HEMPMOYTKOBOI OPraHi3aLLi HEOBXIAHO
3BEPHYTUCH AO MOAQTKOBOI CAY>XXOM 30 MICLLE3HOXOAXKEHHSM YCTOHOBM

32 BIOAXETHMI KoaeKC YKpaiHK : AoKymMeHT Ne 2456-VI sia 8.07.2010. 3aKOHOAQBCTBO YKPGiHM : OMILLiMHMI BEG-CaMT.
URL: https://zakon.rada.gov.ua/laws/show/2456-17#n82.

3 [po micLeBe CaMOBPAAYBAHHS B YKPQIHI : 30KOH YKpdiHu Ne 280/97-BP 8ia 21.05.1997. 30KOHOACQBCTBO YKPGiHM :

odbiLlinHMit BeB-camt. URL: https://zakon.rada.gov.ua/laws/show/280/97-%D0%B2%D1%80#n170.
;// 7//“\V/N
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M noAaTM 3098y 1-PH* 10 onmc peecTpauinHoi Al (n. é NMopsaaky)3s. Mic-
ASt MIPOXOAXKEHHS BCiX 3A3HAYEHMX €TAMIB KOMYHOAABHA YCTAHOBO MOXE
COYHKLLIOHYBATM.

YyacHuku
KOMYHOABHQ YCTOHOBA HE MOXE MATU TAOKMX YYOCHMKIB, K
rPOMAACHKE 06'€AHAHHS Y1 TOB. IPABLL MOXYTb B3AEMOAIATU
TAKMM YYMHOM:

* MICBKO PAAQ MPAMO Y1 OMOCEPEAKOBAHO BU3HAYAE CKACA
KEPIBHMX OPraHiB KOMYHOAbHOI YCTAHOBM, 3QTBEPAXYE il dDIHAH-
CYBQAHH$ 3 MICLLEBOTO BIOAXETY;

* Bi3HEC TO TPOMAAIHU MOXKYTb HOAOBATHM KOMYHOAbBHIM YCTO-
HOBI ©€3MOBOPOTHY CPIHOHCOBY AOMOAMOTY, O TAKOX MPOMOHYBATH
CBOIX MPEACTABHMKIB AAS MPU3HAYEHHS AO KEPIBHMX OPTAHIB.

YMPABAIHHS 3AIMCHIOETLCS YepEe3 TAKI OPTraHM:

1. HOrAsAOBQ paAQ, KA 3AIMCHIOE HATASA 3Q AISABHICTIO, YNPOB-
AIHHAM MOMHOM, AOAEPXOHHIM METU KOMYHAABHOI YCTAHOBM TA
30 iHLWIOKO i AISABHICTIO (4.2 CT. 101 LLWBIABHOTO KOAEKCY YKPQiHM).
[NMOBHOBOXKEHHS HATASAOBOI PAAM MEPEADAYAOTECH [TOAOXKEHHIM,
9Ke 3aTBEPAXYE AbBIBCbKA MICbKO PAAC. BOHa X 30TBEPAXYE
CKAQA PCAM HO CBOEMY MAEHAPHOMY 3ACIAQHHI MiA YOC CTBOPEH-
H KOMYHOABHOI YCTAOHOBM. 3MiHM AO CKAQAY HATASAOBOI PAAM NPU-
MMAIOTbCA TOKOX HO MAEHOPHOMY 3ACIACQHHI AbBIBCbKOI MICbKOI
paAM.

2. BUKOHABYMM OPIraH, 9KMM KEPYE MOTOYHOK AISABHICTIO YCTOHOBM.
Moxxe Byt OAHOOCIOHMM Y1 KOAETIAABHKMM. CKAQA MPU3HAYO-
€TbCA M 3BIABHAETLCA HATASAOBOIO PAAOIO, O MOBHOBOXKEHHS BUKO-
HOBYOrO OPraHy nepeAdaqatoTbCs MOAOXKEHHIM, 9KE 3ATBEPAXYE
AbBIBCbKO MICbKO PAAQ.

3 PeecTpauinHa 3058 NAATHUKA MOACTKY. YPSAOBMM MNOPTAA : EAMHUIM BEG-NOPTAA OPraHiB BUKOHABYO! BAOAM YKPCIHM.
URL:_https://www.kmu.gov.ua/service/zayava-platnika-podatku-forma-1-r.

3% Mpo 3a1BepAaXeHHS MNopsAKy BEAEHHS PeecTpy HeNnpUOYTKOBMX YCTAHOB TA OPraHI3ALLM, BKAIOYEHHS HENPUOYTKOBUX
NIANPUEMCTB, YCTAHOB TA OPraHIi3aLLiM A0 PeecTpy Ta BUKAIOYEHHS 3 PeecTpy : MocTtaHosa KMY Ne 440 ia 13.07.2016.
30KOHOAGBCTBO YKPQiHW : odpiLLinHmi Be6-camt. URL: hitps://zakon.rada.gov.ua/laws/show/440-2016-%D0%BF#n14.

3 LMBIABHMI KOAEKC YKPATHM : AOKYMeHT Ne 435-1V Bia 16.01.2003. 30KOHOAQBCTBO YKpPQiHM : oiLiHMi Be6-camT. URL:

https://zakon.rada.gov.ua/laws/show/435-15#n549.
/ .
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https://zakon.rada.gov.ua/laws/show/440-2016-%D0%BF#n14.
https://zakon.rada.gov.ua/laws/show/435-15#n549.
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MiaAnopsAKyBaHHS

Micbka paaa (3ACHOBHMK) HE Bepe YYaCTi B YMPABAIHHI AISABHICTIO
yCTaHOBM (4.1 cT. 101 LMBIABHOTO KOAEKCY YKpQaiHu). MNonpu e, came
MICbKQO POAQ 3ATBEPAXKYE CKAQA HATASAOBOI PAAM M OMOCEPEAKOBO-
HO BMAMBAE HA MPU3HAYEHHS / 3BIAbBHEHHS BUKOHOBYOTO OPraHy. TAKOX
MICbKO PAAQ NPOMMCYE B [TOAOXKEHHI MOBHOBOXKEHHS HATASAOBOT PAAM
M BUKOHQABYOTrO OPraHy. Kpim TOro, MiCbka paAd MOXE BCTOHOBAIOBATH
4ACTKY NPUOYTKY YCTAHOBM, KA MIAASIAE 3APAXYBAHHIO AO MICLLEBOTO
Broaxety (M.29 4.1 c1. 26 3Y «l1po MmicLLeBE COMOBPIAYBAHHS B YKPQI-
Hin¥) aB0 YXBAAMAM PILLEHHS MNPO AIKBIAALLIKD KOMYHOABHOT YCTAHOBM (M.
30 4.1 cT. 26 3Y «[1pO MiCLLEBE CAMOBPAAYBAHHS B YKPATHN). 9K BA4MMO,
KLLO PKA BUOBEPE OPraHi3aLiMHO-MPOABOBY OOPMY KOMYHOABHOT YCTA-
HOBM, ICHYE PU3MK HOAMIPHOI 30AEXHOCTI BiA AbBIBCbKOI MIChKOT paAM.

PiHAHCYBAHHSA

KOMYHOABHQO YCTAHOBA CPIHAOHCYETLCS 3A PAXYHOK MICLLEBOTO
BloAXKETY, AOTALLIM | CYOBEHLLIM, O TAKOX KOLLITIB MPUBATHUX IOPUANMHHMX i
doi3MYHUX OCIO Y oopMi BE3NOBOPOTHOI PIHAHCOBOT AOMOMOTU. KOMY-
HOAbHCO YCTOHOBQO AMOXE 3AAYHUTU KOLLITU LLASXOM KPEAMTYBAHHS, AKLLLO
TAKA MOXAMBICTb NepeAdaieHd NMOAOXKEHHIM. TAKUM YUHOM, Y MEXKAX
LLET OPraHi3aLLMHO-NPABOBOI POPMM MOXKHA 3AAYHUTM KOLLITU BCIX TPbOX
AQHOK — Bi3HEeCY, BAOAM 1 ADI3NYHMX OCIB. MOTPIOHO BPAXOBYBATH, LLLO
ABBIBCbKQO MICBKO PAAC MOXE BUMATATH 3BITYBAHHS LLLOAO BUTPAYAHHS
M PO3MOAIAY HOAQHMX KOLLITIB, OCKIAbKM KOMYHOAbHI YCTAOHOBM MiAKOH-
TPOABHI 1M MIA3BITHI OPraHy MICLLEBOTO CAMOBPAAYBAHHS, SKMIM iX CTBOPMB.

OpraHi3auimHO-NPABOBA POPMA KOMYHAABHOI YCTAOHOBM HE O6-
mexye PKA LLLOAO BMAIB AXEPEA ADIHOHCYBAHHS 41 OCIB, Bia AKX PKA
MOXE 3AAYHATU KOLLITH.

[MpoTe Taki OBMEXKEHH MOXYTb BCTOHOBAKOBATUC LLLOAO HOACBQA-
yiB koLuTiB (YKP, AOAA, AOP).

37 Tpo MmicLeBe CaOMOBPSAYBAHHS B YKPGiHI : 3akoH YkpdiHM Ne 280/97-BP 8ia 21.05.1997. 3aKOHOAGBCTBO YKPAiHM :

odpiLirHMi Be6-camT. URL: https://zakon.rada.gov.ua/laws/show/280/97-%D0%B2%D1%80#n170.
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YKPATHCBKMM KYABTYPHMM COOHA BUKOPUCTOBYE HASBHI y cebe KOLLI-
TM HO TOKI LLAI:

* MIATPMMKQA MPOEKTIB (Y TOMY YUCAI HO YMOBOX CMIBADIHAHCYBOH-
H4), 9Ki BU3HOYQAOTbCS BIAMOBIAHO AO 3AKOHY «[Mpo YKP;

¢ 300e3ne4eHHs NMOTOYHOT AiSABHOCTI YKP;
¢ BUMAQTA BUHATOPOAM TQ IHLLMX BUMAQT EKCNEPTAM.

To610 PKA HE MOXKE OTPUMATU KOLLITU YKP, aAe MOXKE CMIAbHO 3
YKP npodiHOHCYBATM KOHKPETHMM MPOEKT.

B SRR .,y

TakoX cepea cTparteriyHmx uirer YKP LLoA0 dOAHAPEMMHIOBOI
AISABHOCTI € BMPOBAAXEHHS MAPTHEPCHKMX MPOTPAM. AK MK PO3YMIEMO,
Y LLbOMY BUMAAKY TOKOX HE BIADYBAETLCH 3AAYHEHHS KOLUTIB POHAOM, A
AMLLIE CMiAbHE APIHAHCYBAHHS KOHKPETHMX MPOEKTIB.

Loao AOAA, AOP Ta iHWKMX MicLLeBUX iIHCTUTYLLIN.

PO3Mip TO LLIAbOBE CMPAMYBAHHS BUAQTKIB OPIaHIB MICLLEBOrO CO-
MOBPSAYBAHHS 3AIMCHIOETLCS BIAMTOBIAHO AO 3ATBEPAXEHOIO MICLLEBOTO
BloAXKETY.

Tomy ans oTPUMAHHS KoLUTiB Bia AOAA, AOP 4uM iHLLMX OPraHiB
MICLLEBOrO CAMOBPAAYBOHHS MICLLEBMI BIOAXKET BIAMOBIAHOI TOOMAAM
(PGMOHHOI, OBAQCHOI, MICTA, CEAQ, CEAULLLA) MAE MICTUTH BIAMTOBIAHY
rpadby BUAQTKIB HO MIATOUMKY KYABTYPM Y KOHKPETHOT MPOrPaMM Y
cdoepi KYAbTYpMU.

3Q3BUYAM KOLLITU LLLOAO CAOEPM KYABTYPU PO3MOAIASE AenapTa-
MEHT KYAbTYPU. AENUPTAMEHT PO3MOAIASE KOLLTM HO BCTAHOBAEHI Ccdoe-
PU LLASXOM MPOBEAEHHS KOHKYPCY | YKAGAEHHS AOTOBOPIB 3 MEPEMOXKLIS-
MM KOHKYPCY.

9K OAMH i3 MOXXAMBMX BAPIAHTIB QAMIHICTDYBOHHS KOLUTIB BiA ME-
LLEHATA € 30AYY4EHHS KOLUTIB 30 AOTOBOPOM MOXEPTBM. MELLEHAT HOAQE
Ad_4 KOLLUTH PKA MiA KOHKPETHO BM3HAYEHI LLIAI (HOMPUKACGA, MPOBEAEHHS
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KOHKYPCY LLLOAO HAMKPALLLOTO APXITEKTYOHOrO NPOEKTY Y AbBOBI), d PKA
MPOBOAMTH TOKMM KOHKYPC | NIEPEACE MEPEMOXKLIO KOLLTU MOXKEPTBYBAHA.

Y Takomy BMNAAKY PKA YKAGAQE 3 MOXEPTBYBAYEM AOTOBIPD
NOXEPTBU, B IKOMY KOHKPETUIYIOTbCH LLIAI BUTPAYAHHA HOAQHMX KOLLITIB.
AOroBOPOM MOXEPTBM TAKOX MOXE KOHKPETU3IYBATUCH GOOPMA | MO-
PAAOK HOAQHHS KOLUTIB MEPEMOXLIO BiaABOpY. Hanpukaaa, PKA moxe
CAMOCTIMHO, 6€e3 BMAMBY MOXEPTBYBAYA HOAOQTH KOLLTU MEPEMOXKLLIO
30 AOTOBOPOM MOXEPTBU. AGO X HOBMAKM, BCTAHOBUTM MEBHI HAMPIMM
YHOCTI MOXEPTBYBAYA Y BUOOPI NEPEMOXKLS.

MpaBo Ha MAMHO TA PO3MOAIA KOLUTIB

KOMYHOABHO YCTAHOBA MOXE BOAOAITH, KOPUCTYBATMUCS M PO3MO-
PAAKATUCH MAAMHOM TEPUTOPIAABHOI TPOMOAM HA MPABI ONEPATUBHOTO
YNPABAiIHHS (CT. 137 FOCNOAQPCHKOro KOAEKCY YKPdiHM®). TOBTO BAQC-
HUKOM MAMHA 30AMLLIAETLCSH TEPUTOPRIAABHA IPOMAOAC AbBOBA Y GOOP-
Mi AbBIBCbKOI MICbKOT paAM. Y Ci 3AAYYEHI KOLLITK TA NMpuaBaHe nia Yac
AIIABHOCTI MAMHO TEX HOAEXATUMYTb TEPUTORIAABHIM IPOMAAT MICTA. Y
PA3i AIKBIAALLIT KOMYHOABHOI YCTOHOBM BCi KOLLTK M MAMHO MEPEAQIOTb-
C% AO MICLLEBOTO BIOAXKETY. PO3MOAIA KOLUTIB 3AIMCHIOETHCH 3AAEXKHO BiA
3ATBEPAXKEHOIO NAQHY AISABHOCTI KOMYHOABHOI YCTAHOBKM. 3A3BMHAM LLeM
MAQH AISABHOCTI | CTPATETINHI LAl NepeaADba4atoTbC B [TOAOXKEHHI YCTAHO-
B QOO XX BU3HAYAKOTbCA PILLEHHIM HATASAOBOI POAM.

B SRR .y

OTXxe, dopma AisAbHOCTI PKA K KOMYHAABHOI YCTAHOBU ACE MOXXAMU-
BiCTb 30AY4QTH KOLUTH BiA AbBIBCbKOI MiCbKOI paaM, GisHECY 1 oKpemMux
rpomaasH. NMNpote AMP mae cyTTEBMU BNAUB LLLOAO NPU3HAYEHHS OCi0
HA KAIOYOBiI nocaau (MPSAMUM — MiA HOC NPU3HAYEHHS YAEHIB HArAsSAOBOI
paAu, Ta onocepeAKOBAHUM — MiA HAC NPU3HAYEHHA BUKOHABYOro op-
raHy). Yci 3aAy4eHi KowT U MaMHO KOMYHOABHOI YCTAQHOBU € KOLUTAMMU
1 MAUMHOM TepUTOPiaAbHOI rpomaam AbBoBa. KOMyHOAbHQ YyCTOHOBA
NiANOPSAAKOBYETbCS, MNIAKOHTPOABHA U NiA3BITHA MicbKin paai. OAHaK

3 OFASIAY HA OMUCAHI B NonepeAHix po3airax cpiHaHCOBI, IHCTUTYLLIMHI
YMOBU TA MEPUTOPUYHHI 0COBAUMBOCTiI CTBOpPEHHA PKA, TaKa opraHisa-
LinHO-NpaBoBa oOpMaA HA ACHUM HAC € HOMONTUMAABHILLOIO.

Ad 4

3% TocnoAQpCbkMi Koaeke YKpaiHu : AokymeHT Ne 436-1V Bia 16.01.2003. 3aKkOHOAGBCTBO YKPQiHM : OdpiLLiMHMIA BEO-
camrt. URL: https://zakon.rada.gov.ua/laws/show/436-15#n1043.
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3.5.2. ¥K sk TepuTopiaAbHUit opraH YKP

YKPOIHCBKMM KYABTYPHMIM AOOHA — BIOAXKETHA YCTAHOBA, KA CAPU-
€ HALIOHAABHO-KYABTYPHOMY PO3BUTKY YKPQIHW. YKP aAi€ HO niaCTaBI
3Y «[Mpo YKPATHCBKMM KYABTYPHMM OOHAY, [TOAOXKEHHS NPO YKPAIHCHKMM
KYAbTYPHUIM GOOHAY TA IHLLMX BHYTPILLHIX AOKYMEHTIB. AiAbHICTb YKP
CMPAMOBYETbCS TA KOOPAMHYETLCH MiHKYABTYPM (4.1 CT. 1 3Y «lMpo YKP»).
TeputopiaabHKMM OPraH YKP CTBOPIOETHCS 30 MOrOAXKEHHIM 3 MiHKYAbTYPU
B MEXAX MPAHMYHOI KiIABKOCTI MPALLiBHMKIB YKP (4. 5 cT. 1 3Y «lpo YKPy).
TepuUTopiaabHi OpraHM YK® He matoTb CTATYCY IOPUAMYHOI OCOBU, O AilOTb
K CTPYKTYPHI NiAPO3AiAM YKP (M. 2 po3aiay IX TIOAOXKEHHS NpoO YKPAdiH-
CbKMM KYABTYPHMIA OOHA).

KepiBHWK TEPUTOPIAABHOI OpraHizauil (TO) NPM3HAYAETLCA TA 3BIAbHS-
€TbCH 3 MOCAAM BUKOHABYMM AMPEKTOPOM YKP (M.4. po3aiay IX TTOAOXKEH-
HS MNPO YKPAIHCbKMI KYABTYPHMIM dPOHA). BiH XXe 3aTBEpAXYE CTPYKTYPY,
YUMCEABHICTb i LUTATHMM PO3MUC TO. YKP 3AIMCHIOE KOHTPOAb 3Q AISABHICTIO
TO (n.5, 6 po3aiAy IX TIOAOXKEHHS MPO YKPATHCBKMM KYABTYPHMM COOHA).

TAKMM YHOM, TO NOBHICTIO 3AAEXMTH Bia YKP TG MiHKYABTYPMU.
Ockiabkh TO He € IOPUAMYHOIO OCOBOID, TO M OKPEeMOro BAAAHCY (rpo-
LLen, MOMHA) HE MAE.

LLLoAO MOBHOBOXKEHb, GOIHAHCYBAHHS TA MOXAMBOCTEM PO3MOAIAY KO-
witiB TO, TO B 3AKOHI M NoAOXKeEHHI PO YKP BOHM HE BUM3HAYAKOTLCA. AK MM
PO3YyMIEMO, MOBHOBAXKEHHS TO ByAYyTb BUZHOYATUCH B MOAOXKEHHI, 9KE 30-
TBEPAXKYE BUKOHABYMI AMPEKTOP. YKP 3aIMCHIOBATMME CDIHAOHCYBAHHS TO
B MEXXAX 3ATBEPAXKEHMX AAT YKP Cym, O PO3NOAIA KOLUTIB BU3HAYAE YKP
30 MOTOAXEHHAM 3 MiHKYAbTYpPM (4. 2 CT. 3 3Y «lpo YKP»). TO He moxe
30AYHATU KPEAMTHI KOLLITK, OCKIABKM HE € IOPUMAMHHOIO OCOBOI0.

OT1xe, TO € CTPYKTYPHUM NiAPO3AIAOM YKP | cTBOPIOETLCS 30 NO-
roAXXeHHssM MiHicTepcTBa KyAbTYpM Td iHbOpMALLIMHOI NOAITMKK YKpa-
HKU. TO He € IopUANYHOIO 0COBOI0 | HE MAE BIAOKPEMAEHOIo MAMHA. YCi
NOBHOBAXXEHHSA TO i MOro KepiBHMKA BUSHAYHAIOTHCA MOAOXKEHHSAM, fKe

¥ TIOAOXEHHS NPO YKPAIHChKMIA KYABTYPHUIM COOHA (HOBA PEACKLLS). YKPATHCEKMM KYABTYPHMM AOOHA : OCDILLIMHMIA BEG-

camt. 2018. URL: https://ucf.in.ua/storage/docs/02112018/ MoroxeHHa%20Y KP%20si 021.08.2018.pdf.
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3aTBEPAXYE BUKOHABYMUI AupekTop YKP. PiHaHCYBAHHSA TO 3AilCHIO-
€TbCs B MeXaX BUAIA€HUX YKP Ta GI0AXKETOM KOLUTIB HQ NPiOPUTETHI
LiAi, faki BU3SHa4Ya€ YKP 3a noroaAXXeHHsIm 3 MiHKyAbTYpU. CTBOPEHHS
PKA y ctaTyci TO noTpebye po3pobku oKpemoi MOAEAI TA MEXAHIZMY
BMPOBAAXEHHS, BKAIOYHO 3i 3MiIHOMM AO 30KOHOAGBCTBA.

3.5.3. PK sk 6AaroaiHa opraxisauis

BAQroainHa opraxizauis — ue iopUAMYHA 0CoBa NPUBATHOTO MPA-
BA, OCHOBHOIO AISABHICTIO KOI € BAATOAIMHA AIIABHICTb B OAHIM YW KiIABKOX
cdpepax, Bu3HadeHmx 3Y «Mpo BAQroAinHY AISABHICTb T BAQTOAIMHI Op-
FQHI3ALN*. BUMOTM AO YYOCHMKIB, 3AAYYEHHS M PO3MOAIAY KOLLITIB ©BAQro-
AIMHOT OpraHizauii 36iratoTbCs 3 BUMOTAMM A0 TPOMOACHKMX CTIAOK.

€ AEKIAbKO dpopM BAAroainHmMx opranisauim (c1. 13 3Y «lMpo 6aa-
FOAIMHY AIIABHICTb TQ ©OAQrOAIMHI OpPraHizaLLin):

1. BAaaroainHe toBapmcteo. CTBOPKOETLCH MIHIMYM ABOMA 3ACHO-
BHUKOAMM i Al€ HO MIACTABI CTATYTY.

2. baaroainHa yctaHoBa. CTBOPIOETECS OAHUM YU KIABKOAMA 3ACHO-
BHMKAMM, 9Ki NEPEAQIOTb KOLUTK OO AKTUBM AO TAKOI YCTOHOBM.
3QCHOBHUKM HE BEPYTb YHACTI B YMPABAIHHI.

3. bAaroainHM doHA. MA€ y4ACHMKIB, Ki CTBOPIOKOTb TA YMPOBAS-
OTb HUM | HE MEPEAQIOTb MOMY KOLLITIB | OKTMBIB.

Taka dbopmMa AIIABHOCTI He € NPUMHATHOIO AAA PKA, aake 6Aaro-
AIMHQ OPraHisaLis MoXe 3aAy4aTU KOLUTH, LW,06 BUTPAYATH iX BUHATKOBO
Ha CTATyTHI WiAl. TakoX micTo B 0co6i opraHiB Ny6Ai4HOI BAOAU HE MAE
NpaBa NepeAdBATH KOLUTU Ha GAQroAiMHUIA CPOHA, KPiM TOro, B AiSIAbHOCTI
hOoHAIB iCHY€E cneuiaAbHA — GAAroAiMHA — MeTA AiSAbHOCTI, IKA NO CyTi
BiAPI3HAETbCS BiA NOTEHLIMHOI AiIAbHOCTI PKA.

4 TMpo BACroAifHy AISAbHICTb Ta GAQroAilHi opraHizaul : 3akoH YkpdiHu Ne 5073-VI sia 5.07.2012. 30KOHOAQBCTBO

7;30’[&114 : odpilinHKMi Be6-camt. URL: hitps://zakon.rada.gov.ua/laws/show/5073-17 #Text.
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3.5.4. PK 5K rpoMaACHKA CiAKA

Npomaacekka crniaka (FC) — e BMA TPOMAACBKOTO 06’ €AHOHHS, Y
aKe AOI3NYHI TA IOPUAMYHI OCOBU NPUBATHOTO MPABA MOXYTh OO’ €EAHATH-
C9 AN AOCITHEHHS MeBHOI meTu (4.1 CT. 1 3Y «[1pO rpomaachki 06'€AHOH-
Ha*'). TPOMOACBKA CMIAKA € IOPUAMYHOIO OCOBOID, MAE BIAOKPEMAEHE
MOMHO TA PAXYHKM B BAHKCX.

YyacHuku
1. 3QCHOBHMKM: MIHIMYM ABI IOPUAMYHI OCOBU NPMBATHOTO MPABA
(4. 2 c1. 7 3Y «[MPO rPOMAACHKI OB'€AHAHH).

2. YAeHM: doi3nyHI T IopUAMYHI OCOBUM MPMBATHOTO NPABa (4. 2 CT. 8 3Y
(PO rPOMAACHKI 06'eAHAHHM). TOBTO MICBKA PAAQ, KOMYHAABHI TO
AEP>KOBHI YCTAHOBU HE MOXXYTb BYTU 3ACHOBHMKAMM 1 YAEHAMM C.

YnpaBAiHHA

1. 3AraAbHi 300pPU YAEHIB, SKi € BULLLUM OPTOHOM YNPOBAIHHS TC.
AO CKAQAY 30raAbHUX 360PIB BXOAATb YCi YAEHM [C. OAHOK OPraHm
MICLLEBOTO CAMOBPIAYBAHHS HE MOXYTb OYTM YAeHAMM [C. PiLLeH-
HS 3AraAbHUX 300PIB YXBAAKOIOTLCS MPOCTOK BIABLLICTIO BiA YYCAC
MPUCYTHIX Y4OCHMKIB, 9KLLLO iHLLIE HE BCTAHOBAEHO cTaTyTom [C. Pi-
LLIEHHS MPO BHECEHHS 3MIH AO CTATYTY, BIAYY>XXEHHS MAMHA HO CYMY
NOoHAA 50% MAMHA TA NPO AIKBIAAQLLIO MPUMMAIOTLCS 3/4 rOAOCIB
YAEHIB (4. 2 CT. 98 LLMBIABHOTO KOAEKCY YKPQiHM).

2. BUKOHQBYMI OPIraH, GKMM KEPYE MOTOYHOIO AiABHICTIO TC. MoXxe
OyTM OAHOOCIOHMM QB0 KOAETIAABHUM. BUKOHABYMIM OPraH Npu-
3HOYAETHCH | 3BIABHAETLCSA 3ATAAbHMMM 300PAMM YAEHIB C.

3. HarasaoBa paaa 1A iHLWi opranm [C. 3araabHi 360pu YAEHIB
MOXYTb CTBOPRIOBATU iHLLII OPTaHM, HOTASAOBY POAY M BU3HOHATU 1X
MOBHOBOXKEHHS. HAMPUWKAQA, TAKMM OPTAHOM MOXKE OYTU KOHKYP-
CHO KOMICIf, LLLO MPOBOAMTL BIADIP 30S9BOK | BU3HAYAE MEPEMOXLLIB
CEPEA AIHIB KyAbTYPM.

Ad 4 ' [po BGACroainHy AiSAbHICTE TO BAQrOAiMHI Opraxisauil : 3akoH YkpdiHu Ne 5073-VI Bia 5.07.2012. 30kOHOACGBCTBO
YKpdiHu : odoiuiHuin Be6-camt. URL: https://zakon.rada.gov.ua/laws/show/5073-17 #Text.
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I'C He MiANOPAAKOBYETLCS AEPXKABHUAM OPFAHAM | OPraHAAM MicLLe-
BOrO CAMOBPSAYBAHHS, O Al€ HE3AAEXHO i BIAOKDEMAEHO.

PiHQHCYBAHHSA
C MOXe 30AYHATU KOLLITHM CNOCOBAMMU, ki mepeadayeHi CTaTyTom
I'C. 3okpema, axxepeAramm diHAHCYBAHHS TC MOXyTb ByTu:

* AOXOAM BIA MANPUEMHULLBKOI AIFIABHOCTI;

¢ OAQrOAIMHA, TYMAHITAPHA, TEXHIYHA M 6E3MOBOPOTHA ADIHAHCOBI
AOMOMOTH;

* YAEHCbKi BHECKM;

B SRR .y

e AOTAUIl 6O CYBCHAIl 3 AEP>KABHOTO YM MICLLEBMX BIOAXETIB, O
TAKOX 3 AEP>XXABHMX LLIABOBMX GOOHAIB;

¢ DIHOHCOBA MIATPUMKA MPOrPAM (MPOEKTIB, 3ax0aiB) C 3a paxy-
HOK KOLLITIB AEP>XOBHOTO M MICLLEBMX DIOAXKETIB;

* KOoLtH, 30/\y‘-IeHHi BiA BUKOHQHHS AEPXXABHOIO 3AMOBAEHHA.

IC aK i BP MOXe 30AYyHATH KOLLITK, AAE BOHM MOXKYTb BUTPAYATUCH
BUHATKOBO HA CTATYTHI WiAl. [C TAOKOX MOXE 3AAYHATU KPEAMTHI KOLLITH,
OAHQOK BOHM MOBWMHHI BUTPAYATUCS HO CTATYTHI LLIAI.

MpaBo HaO MAHO TA PO3MOAIA KOLUTIB

YCi KOLUTK TO MOMHO € BAQCHICTIO [C. TC MOXe KOPUCTYBATUCH
MAMHOM KOMYHOABHOT BAOCHOCTI, IKE HOAEXMTb TEPUTOPIAABHIN FPO-
MOAI AbBOBQ, HA MIACTOBI AOTOBOPY OPEHAM ABO MO3MYKM. MiCbKa paad
MOXe HaAaBATU [C LIAbOBI KOLLITM HO BU3HAYEHI LA, Y Takomy pasi TC
3000B’930HA BUKOPUCTATM KOLLITM CAME HA TAKI LiAI M Npo3BiTyBATM AMP
npPo ue. Po3noaia koLwuTi [C 3AIMCHIOETBCS 30 BAOCHMM PO3CYAOM HO CTA-
TYTHI WAL TC MOXE HOAOBATH BAQrOAIMHI MOXEPTBY HO KOHKYPCHMX 3ACa-
AOX (4. 4 CT. 6 3Y ([P0 BACIOAINMHY AISABHICTb | BACTOAIMHI OPraHI3ALLD).

O1xe, [C 06'eAHYE QIBUYHMX TA IOPUAMYHMX OCIO MPUBATHOTO
MPABA TA € OKPEMOIO IOPUAMIHOK o0coboto. AMP He Bepe yyacTi B
A4 4 \npapAiHHI TC, OAHOK MOXE HOAQBATM KOLLTU HO BU3HAYEHI WAL Y TaKO-
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My pasi FC 30608'430HA PO3MOAIAUTH KOLLITM 30 BKA3ZAHMMM LLAIMM. TC
MOXE HAAQBATU DAArOAIMHI MOXEPTBM HO KOHKYPCHIiM OCHOBI.

Monpu MOXAUBOCTiI PiHAHCYBAHHS, BAOXKAUBUM APTYMEHTOM He
HO KOPUCTb PYHKUiIOHYBAHHS PKA y cbopmaTi I'C € Te, Lo 3aCHOBHMU-
Kom I'C He moxe 6yTu, Hanpukaaa, AMP 4u AOAA. 3BiACU BUCHOBOK:
HeMA€ AETiITUMHUX MNIACTAB NepeAadi KOLUTIB CaMe LLbOMY FTPOMAA -
CbKOMY 06’€AHOHHIO. 3 TAKMM CAMMUM YCMiXOM MOXHa 6yae cTBOpMU-
T LWLE N'ATb AHAAOTNYHUX YCTAHOB, iKi NPeTEHAYBATMMYTb HO KOLUTHU
MiCTa 4YM AepXaBu. LLe nopyLuye NpUHLMN PIBHOCTi TO BEPXOBEHCTBA
npasd, TOMy He dOOpPMYBATUME NO3UTUBHOIO IMiAXY PKA, akui nparHe
6yTH 9KiCHO HOBOIO IHCTUTYLUIEIO.
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BUCHOBKU TA PEKOMEHAALLIT

Y3AraAbHMBLUM BCi HOMPALIIOBAHHA POOOYMX TPy M QHAAITHKIB, O
TAKOX PELLEH3Il EKCNEPTIB, MOXHA CTBEPAXKYBATH, LLLO CTBOPEHHS PKA €
OKTYQABHUM, | AAS LLBOTO B MICTi € AOCTOTHBO BHYTPILLIHIX CAIPOMOXHOC-
TEeM i CNPUATAMBI 30BHILLIHI MOXAMBOCTI. KAKOYOBI CMOCTEPEXEHHS CTOCOB-
HO TOrO, 9KMM MOBUHEH BYTU MAMBYTHIM COOHA.

1. IHCTUTYLLiA HOBOrO TUMY, AKA B3SAQ 6 AO BUKOHAHHSA YACTUHY
3aBAGHb MiCbKOI AAMIHICTPaLii KyAbTYpPHU. MiCTy BpaKye 3HOKO-
BMX MPOEKTIB, OAHOK BOHM 3013BMYAIM BUXOAATH 30 MEXI DIOAXKETHUX
MOXXAMBOCTEM, TOMY MICTY TPEDA PO3BMBATH PI3HI TMMWM NAPTHEP-
CTBQ, LLLOO MOAIBHI iHILLIATMBM MOTAM PEAAI3yBATUCA. [TepcrnekTms-
HUM € BMPOBAAXEHHS IHHOBALLIMHMX MPOEKTIB Y KYAbTYPI. Lle He
O3HOYAE BIAMOBUTUCS BIA TDAAMLLIM | ADOPM KYABTYPM, SKi IHCTUTY-
LLIMHO AGBHO MPMCYTHI B MICTI, LLe pOALLIE O3HAYAE BiAbLLE BIAKDW-
BATMCS IHHOBALLIAM TQ EKCNEPUMEHTYBATH. IHHOBALLIMHI PU3MKM
MOXYTb HIBEAIOBATMCS BUCOKMA PIBHEM YMi3HOABAHOCTI.

2. MporpamHuit niaxia y po6oTi POHAY: MOEAHAHHS FAAY3€BOro
(CekTOpAaAbHOro) Ta LiAbOBOrO MiAXOAIB. [1POrPAMKM AOMOMArao-
OTb PEreHEPYBATU NEBHI 0O’ EKTU YY1 PAMOHM, MOXYTb CKEPOBY-
BATUCA HA PEAAIZALLIIO KOHKPETHUX NOTPED, HAMPUKAQA, AKTYQAI-
3ALLIKO KYABTYPHO-MMUCTELLBKOT OCBITU Y MICTI; MPOTPAMHI KYAbTYPHI
IHTEPBEHLLI AOTTOMAraloTh AOCIIATU 3ATAAbHMX CTRATENYHMX LLIAEM.
PEKOMEHAOBAHI IHCTPYMEHTU BTIAEHHS MOOTPAMHOTO MIAXOAY:
AiTU 30 MPUHUMMIOM MAQHY | MOTO BTIAEHHS; BUPODBUTU CUCTEMY
MPAHTIB; CTBOPMUTK CMELLIAAIZOBAHI Ar€HLLi Y41 iIHCTUTYLLT, Ki BIAMOBI-
AQIOTb 30 PECAI3ALLIIO CTPATENT PO3BUTKY KYABTYPU; MAPTHEPCTBO,

7 R SA R

I

98

B SRR .,y



17024

KOAM OPraHi3aLLi 00’ €AHYIOTbCS Yepe3 NOAIBHICTb CMIAbHMX IHTEpPE-
CiB TA LLIHHOCTEMN.

3. COKYCOBAHICTb AiIAbHOCTI: POHA HE MOBMHEH PO3NOpPOLLY-
BATUCSA HA BEAMUKY KiAbKICTb Nporpam. 3aBAQHHAM PK € niaTou-
MYBATHU EKOCUCTEMM, Ki AQKOTb 3MOTY PECAI30BYBATU MPIOPUTETH
M PO3BMBATK HOBI HOBMKM. BODKAMBO YCBIAOMMTH, LLLO PO3BMBATH
KYABTYPHI OPraHi3aLLi oiHOHCOBUMM IHCTDYMEHTAMM HE € BUPI-
LLIEHHAM IXHIX MPoBAEM 41 NOoTPeD. AOLLIABHO CAOOPMYBATH TCKI
©a30Bi MPIOPUTETU: MICTO NOTPEDYE IHKAIO3MBHOI KYABTYPM, TOOTO
KYABTYPU AAS BCIX; 3BIABLLIEHHS KIABKOCTI KYABTYPHMUX MPOCTOPIB:
NOTPIOHO CTUMYAIOBATH PO3LLIMPEHHS IHADPACTRYKTYPU KYALTYPU,
BOHQ MaE€ ByTr AOCTYMHOIO, AAE TAOKOX HE 30UTKOBOIO; CTUMYALO-
BAHHS KPEATUMBHOIO TAAQHTY, TOOTO NOTPIOHO MPArHYTH 3AAY4ATH
TBOPUYMX AIOAEM 3 YCbOTO CBITY, | TBOPHICTb TYT PO3YMIETBCS HE AMLLIE
K MUCTELBKA LLHHICTb.

4. Cneumdoika OLiHIOBAHHA: KOMBGiHOBAHE (AOrika U KOHLLeNT) 3
BKAIOYEHHSIM CUCTEMM CAIMOro peueH3yBaHHsA. PKA He B CTO-

Hi COMOCTIMHO PO3BMBATU IHCTUTYT PELLEH3YBAHHS, 60 MOTRIGHO
30AYHOTM eKCnepTiB 3 yCiel KpaiHn. LLLo® AOCATHYTM 06’ EKTUBHOCTI,
Hi 3059BHMK Hi PELLEH3EHT HE MAIOTb 3HATU, XTO MOACE MPOEKT i XTO
POBUTL OLLIHIOBAHHSA. ONTMMOABHUM € BMPOBAAXEHHS KOMBIHOBO-
HOTFO PELEH3YBAHHS MPOEKTIB, 9KE MOEAHYE OLLIHIOBAHHS 301 AOTIY-
HOK MATPULLEIO NPOEKTY (BIAMOBIAHICTb MICIi, LLIAEM TA 3aBACHb
BU3HAYEHMM KPOKAM TA BIOAXKETHUM CTPIMNKAM) | AOTIKM T IHHOBO-
LLIMHOCTI KOHLLENTYAABHOT HOCTUHM 3A5BKM. ABO CAIMi PELLEH3YBOHHSA
KOHLLEMTYAABHOI YOCTMHM 3ASBKM ACIOTb 3MOTY BHYTPILLIHIM peLLeH-
3eHTAM PKA BUSBMUTU CUAbHI 1 CAQDKI CTOPOHM TOTO YU iHLLIOTO
MPOEKTY, A AHAAI3 MOTrO AOTHHOT MATPMULLI BUABUTD, Y1 3AAIBHUKM
YiTKO PO3YMIIOTh, LLLO MQIOTb 3POBUTU AAT EGOEKTUBHOI PEAAIZALLI
MPOEKTY. 9K i B 6AratboX iHLLMX CXOXMX iHiLiaTmBax, PKA MoBMHEH
MPOBOAMTM HOBYAHHS AAS LLIMPOKOI MYOAIKM LLLOAO HAMMCOHHS MPOo-
€KTIB TA MPOMNAryBATH MPOEKTHMUM MiAXIA 3ATAAOM.

5. |HCTMTYLI.I$I o 6yAe CTBOpPEHA Ha niacTasi YXBAAU MicTq, ase
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BOAHOYAC TAKA, LLLO TPUMATUME (AOBPO3UYAMBY AUCTAHLLIION AO
OPraHiB MiCLLeBOI BAGAM. Y 3QMNpPONOHOBAHIM MoaeAi PKA BUCTY-
Nae NIAPIAHUKOM AAST YITPABAIHHSA KYAbTYPM AMP i MOTEHLLIMHO
MOXKE BYTU MIAPIAHMKOM AAR BYAb-AKOTO iHLLIOTO YMPABAIHHS, KE
30LLIKABAEHE B PEAAI3ALLI MPOEKTIB, AOTUYHUX AC CADEPU KYABTYPMU
(HOMPUKAQA, YIPABAIHHS TYPU3AMY, OCBITU, MOAOADKHOT MOAITUKM,
OXOPOHM ICTOPUYHOTO CEPEAOBMLLLA). YNPABAIHHA KYAbTYPKM AMP,
K MEePLLOYEProBUIM BUKOHOBELLb MICBKMX MOAITKK Y CAoepi KyAb-
TYPU, A TAKOX BIAMOBIAQABHMI 30 PO3POBOKY MICbKMX CTpATETIM TA
MPOrPAM PO3BUTKY KYABTYPU, MOXE CDOPMYBATH 3ANUT AO PKA HO
PO3POOKY LLIABOBMX AOTIB AAS MIATPUMKM KYABTYPHMX MPOEKTIB. LLLOG
FAPCHTYBATU MNPO30PI YMOBU KOHKYPCIB TO YHUKHYTU MOXAMBOCTEM
BMAMBY HQA PILLEHHS XYpPi, y4aCTb NPEACTABHKMKIB AMP moxe ByTin
3a6e3nedeHa HA PiBHI HArASAOBOT paAM PKA.

6. Micue B iIHCTUTYLLIMHOMY AQHALLAMTI: IHCTPYMEHT 06’€AHAH-
HS Pi3HUX Ai€BLLIB KyAbTYpu; PKA NOBUHEH CTATHM 06’ EAHABYUM
YUHHUKOM AAS MEepPEeXi KYAbTYPHMX AI€BLLB (IK IHCTUTYLLIH, Tak

i IHAMBIAYAABHMX). BAXKAMBO, LLLOO 3B'A3KM, 9Ki BUHMKATUMYTb MK
PKA TQ AIEBLIMM, HE MOAU XAPAKTEPY EAMHOTO 300e3MeYeHHs
QOIHOHCYBAHHS, O CMIPUAAM YTBOPEHHIO AOKOABHMX MNiAMEPEX NAPT-
HEPCTB PI3HOrO XAPAKTEPY (KOMYHIKALLIMHMX, OCBITHIX, PECYPCHMX
TOLLLO). Y BCEYKPAIHCBKOMY MACLUTABI PKA MO>XKe MOCICTU Mic-
LLE OAHIET 3 TOYOK MPUTATAHHS HOBMX IAEM TA AIEBLLIB KYABTYPM, AKi
XO4YTb MPALLIOBAT 3 AOKAABHMMM KOHTEKCTAMM. Y MDKHOPOAHOMY
BUMIPI CTBOPEHHSA PKA MAE O3HOMEHYBATU YTBEPAXKEHHS MICTA gK
KYABTYPHOTO OCEPEAKY — 3i CBOEID OCOBAMBOIO ATMOCCHEPOIO TA
CMELUIAAI3ALIEID, B IKOMY KYAbTYPQO CTAHOBMUTb OCHOBY AAS EKOHO-
MIYHOTO PO3BUTKY.

7. NpyHUMNK POBOTU: HE3AAHTAXKOBAHICTb CTOCOBHO FPyn Ai€B-
LB Ta AOBGPOYECHICTb. YMPABAIHHI POHAOM MAE CMMPATUCH HA
NPUHLMMIM (AODPOrO BPAAYBAHHM, A AAR LLbOTO BODKAMBO: PO3-
POBUTU PETAOMEHTU AISIABHOCTI HOTASAOBOT POAM, AMPEKLLI, eKC-
NEPTHUX PAA POHAY; PO3POBUTU ECDEKTMBHY AHTUKOPYMLIMHY /
ETUYHY MPOTPAMY AAS 3AMOBIraHHS KOPYLi, KOHJPAIKTY iHTEpECiB

) A

B SRR .,y



TA HEETUYHOI MOBEAIHKM MPALLIBHUKIB M IHLLMX OCIB, AKi 30AY4QIOTbCS
POHAOM AO CBOET AIFABHOCTI; HITKO NPOMUCATU TA B NPOLLECH AiAb-
HOCTI HE 3MIHIOBATM MPABMAC MPOBEAEHHS KOHKYPRCHMX MPOTPAM;
AOTPUMYBATUCS EAMHUX MPABMA B3AEMOAIT 3 PIBHUMM AYAUTOPISMMU;
3a6e3MnednT MEXAHI3MUM AAT YHEMOXXAMBAEHHS OAHOOCIOHOTO
YMPAOBAIHHS B YCTOHOBI.

8. EcbekTUBHUI MeHeAXMEHT. OCHOBY NEPCOHAAY POHAY MOBMH-
Hi CTAHOBUTU MEHEAXEPMU, 9Ki MAIKOTb AOCBIA POOOTH B KYABTYPI (B
BIOAXKETHIM Cdoepi TA B IPOMAACHKMX OpraHizauiax). OCKiAbkMU HO
MPALiBHMKIB ByAE MOKAQAATUCH OCHOBHA YOCTMHA KOMYHIKALLIMHOI
POBOOTU 3 AMAIKAHTAMM, A TAKOX PO3POOKA MPAHTOBMX MPOTPAM,
BOHM AMQAIOTb BOAOAITU 3HOHHAMM M KOMMNETEHLLIIMM B KYABTYPHIM
cdoepi, MATU AOCBIA POBOTU B TPAHTOBMX MNPOEKTAX, OAXKAHO —
BOAOAITM MPOQIABHOIO OCBITOIO Y CAOEPI N'YMAHITAPHMX, CYCMIABHMX
HAYK YY1 MUCTELTBA. TAKOX OAHMM i3 HOMBODKAMBILLIMX ACMEKTIB PO-
60T POHAY € KBAAIDIKOBAHO KOMYHIKALLS GOIHOHCOBMX MUTAHb Y
Ccoepi KyAbTYPMU, BIATAOK PKA NoTpedyBaTMME PO3LLMPEHOrO LUTATY
OyXraATepis, 9Ki MPALIOBATUMYTb 3 AMAIKAHTAMM. AK OAMH i3 BAPI-
QHTIB NPOrPAM POHAY, MOXHA PO3MASHYTU MEHTOPCHKY MIATPUM-
Ky 3QBHMKIB 3 BOKY QOiHOHCOBMX doaxiBLLiB PKA (30Kpema Tmx, ki
NOAQIOTbCS BNEPLLE).

B SRR .y

9. PAHAPEN3MHIOBA CTPATErIA: 30AY4EHHS NO3aB6I0AXETHUX KO-
WTiB AAA GiAbLLOI COMOCTIMHOCTI POHAY. KAKOHOBOKO MepeBaroo
CTBOPEHHSA PKA BU3HAYEHO MOXAMBICTb MOEAHAHHS KOLUTIB i3 PI3HMX
AXKeEPEA. HOMBAXAMBILLI AXKEPEAQ:

e YKP. Lle KAKOYOBA IHCTUTYLLA, KO MOXE HOAQTHU GOIHOHCYBOH-
HS AAS NPOrpam PKA. POHA MOXKE IHILLIKOBATM MAPTHEPCTBO 3
obciarom dpiHAHCYBAHHS 3 6oky YKP Ha piBHi He GiabLLe 30% Bia
3AraAbHoOro obécsary dpiHaHcyBaHHa PKA 1a He BiabLue 10 MAH
rPH HA piK. Lle moxxe ByTn okpema Mporpama 3 giHaHCYBAH-
HaM 50% (3 Boky PKA) Ha 50% (3 Boky YKP).

e €Bponencobki Nporpamm. PKA MoxXe HOAAQBATU CMIBGOIHOHCY-
BAHHS MPoeKTiB Mporpamm €C «KpeatmsHa €Bponan, A€ Criis-
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AOIHOHCYBAHHS BUMAraAeTbCs HA piBHI 40% Bia BIOAXETY MPOEKTY.
PKA MOXKE IHILLIIOBATU OKPEMY MPOrPAMYy, KA CMiBAPIHAHCYBA-
TUME MUCTELLBKI IHTEPBEHLLI Y MIKPOPAMOHAOX 3 YMOBM CMiBADI-
HOHCYBQAHHS MPOEKTIB 3 OOKY MICLLEBOTO MOAOTO BizHeCY abo
HLLIMX OPraHi3aLLn.

e KoLUTh MICbKOro BroaXeTy. 30 YMOBM AOYHKLLIOHYBAHHS PKA
K KOMYHOABHOI YCTAHOBM, HOMAIEBILLMM CNOCOBOM QOIHAHCY-
BAHHS € OKpemMa BI0AXKETHA NPOrpama. Ha etani CTaHOBAEHHS
(20212023, nepLui TpW POKM 3 MOMEHTY CTBOPEHHS) dOIHAHCY-
BAHHSA PKA MOXE CTAHOBUTU LLLOPIMHO 50 MAH TPH 3 MICBKOTO
BI0AXKETY, HA TPETIM PiK QOYHKLIOHYBAHHA PKA moxe matm
3AraAbHMM BIOAXKET OBCATOM 72 MAH TPH. 30 MEePLLI TPU POKM
CBOET AiIAbHOCTI PKA moxke 3a6e3neymt AOAATKOBE ADIHAH-
CYBAHHA 0b6csarom 50% dOIHAHCYBAHHS 3 MICbKOTO OIOAXETY.
Baxkiab dpiHOHCYBAHHS CcTaHOBMTHMME 0,5 (50 KON HAO KOXHY 1 rpoH
BI0AXKETHOIO CPIHAHCYBAHHS MICbKOI TpOMAaAM). NPOMOHOBAHMIA
o6car doiHAHCYBAHHS PKA HA piBHI 5O MAH FPH 3 BIOAXETY rPO-
MAOAM CTAHOBUTUME 107 TPH HA PIK HO OAHOTO NPALLE3AQTHOTO
MeLLIKaHLS AbBOBA (B0 0,5% 3BEAEHOTO BIOAXKETY IPOMAAM).

B SRR .,y

AAR pi3HMX KaTeropin napTHepis PKA Mae HANPALLIOBATU MEXTHI3-
MM CRIBADIHAHCYBAHHS, 9Ki BIAMOBIACQIOTh 9K KOPUAMYHIM MOAEAI CAMOTO
PKA, TAK | MOAEAIM AISABHOCTI NAPTHEPIB (CNELdOOHA, TPMCTOPOHHI TA
ABOCTOPOHHI YTOAM, MPSIMI AOTOBOPI MAPTHEPIB i3 IPAHTOOTPUMYBAYAMM
YU MIAPAAHUKAMM MNPOEKTIB). AAS MOPTHEPIB BODKAMBUM € HAMPALLKOBAHHS
KOMMETEHTHOCTEN PKA: 3AQTHICTb CTUMYAIOBATU GKICHI MPOPMBHI KYAb-
TYPHI MPOEKTH, 3AATHICTb DOPMYBATU MPOEKTHI MAQHU TA KOHTPOAIOBATH
AKICHE BMKOHOHHS MPOEKTIB, 3AATHICTb OLLIHIOBATK PE3YALTATUBHICTb TA
BMAMB MPOEKTIB. KAIOHOBUM IHAMKATOPOM ADIHAHCOBOI €PEKTUBHOCTI PKA
OyAe PIHAHCOBUIM BAXIAb — CYMA 3AAYHEHMX KOLUTIB Y MPOrPAMAX CMiAb-
HOTO BMPOBAAXKEHHS TA CMiBAPIHAHCYBAHHS.

KAIOYOBI MEXAHI3MM MOEAHOHHS KOLLITIB:
* CniBOIHOHCYBAHHS;

* YMPABAIHHS;
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* ChiAbHI NPOrPAMM;

* [EHEePYBAHHS AOXOAY:;

* AEPXABHWMM [/ MyBAiYHMM napTHEpP Yy AlM.

10. CTBOPEHHS MOXXAMBOCTEN AKYMYAIOBATU KOLUTU. AAS 306€3-
MEeYEeHHs CTAAOCTI PIHAHCYBAHHS AISABHOCTI PKA pEKOMEHAOBAHO
PO3rASHYTM MEXOHI3M CTBOPEHHS PE3EPBHOIO JOOHAY 30 QHAAO-
rieio 3 MEXAHIBMOM QOYHKLLIOHYBAHHS pe3epBHOro dooHAy AMP.
Pe3epBHUIt DOHA MOXE BUKOPUCTOBYBATUCH B PA3i HeNepeabaye-
HUX BUTPAT HA MPOEKTU (MOXE MIABULLMTA PU3MK TOTO, LLLO NPOEKTU
HE MOXYTb BYTM PEAAIZOBAHI B3AraAi). 3BADKAIOYM HA BIACYTHICTb
MNPAOKTUKM CTBOPEHHS EHACBMEHTIB TAKOTO PO3MIPY B YKPAQiHI T
BIACYTHICTb CAMOTO PKA, CTBOPEHHS EHAOBMEHTY PEAAICTUYHE B
ropm3oHTi 10 pOKIB 3 MOMEHTY CTBOPEHHS CAMOTO PKA.

11. HenpnMByTKOBA KOMYHAABHA YCTAHOBA. POPMA AISABHOCTI
PKA 9K KOMYHAABHOT YCTOHOBU AQE MOXXAMBICTb 3AAYHATH KOLLITU
BiA AMP, BGisHecy Ta rpomaadH. NMpote AMP mae CyTTEBKMIM BNAMB
LLLOAO MPMU3HAYEHHS OCIO HO KAKOYOBI MOCAAM (MPIMMM — MiA HAC
NPU3HAYEHHS YAEHIB HOTASAOBOI POAM, TO ONOCEPEAKOBAHMI — MiA,
4AC NPMU3HAYEHHS BUKOHOBYOTO OPraHy). YCi 3aAyHEHi KOLLTH ¢
MAMHO KOMYHOABHOI YCTOHOBM € KOLLITAMM 1 MAOMHOM TEPUTOPI-
QOAbHOI TPOMOAM AbBOBA. KOMYHOABHO YCTAHOBA MIAMOPIAKOBY-
€TbCH, MAKOHTPOABHAO M MIA3BITHA MICbKiM paai. OAHUM 3 CYTTEBMX
HEAOAIKIB LLIET OPraHI3ALLIMHO-MPABOBOI POPMM € BIACYTHICTb HA
nepLUOMY eTAmi 3AIMCHIOBATU CDIHOHCYBAHHS MPOEKTIB HOAQHOHM
FPAHTU. AAS LIbOTO MOTRIOHO BHECTM 3MIHM AO HU3KM HOPAMOTUBHMX
akTiB. B AaabLLiIM nepcnekTusi ICK, PKA MOXXYTb CMiIABHO OABOKATY-
BATKM TOKI 3MiHM 30KOHOACQBCTBA.

12. Pusunku. AAs 1oro, Lod PKA CTaB AIEBOIKO IHCTUTYLLIEIO NOTPIOHO
BPCOXOBYBATM HACTYMHE:

* MACKUBHICTb KAKOYOBMX MOOBLLB. [TOPIBHAHO HM3bKMIM IHTEPEC AO
CTBOPEHHS PKA y CTOPIH B CUCTEMI ADIHAHCYBAHHS KYABTYPU Y
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AbBOBI € HOCAIAKOM HEPO3YMIHHA NepEBAr CTBOPEHHS POHAY.
AaBokaLis PKA MOBUMHHAO MPOBOAMTUCH MOCTIMHO TA 3AAYHATH
SKOMOTQ LLUMPLLE KOAO OCID 3 CEPEAOBMLLLA MYHILMMAAbHUX TA
AEPXXOBHMX YMPOBAIHLLB, AIEBLLIB KYAbTYPU TQ MICTSH.

* BUTPATM HO AAMIHICTPYBAHHS POHAY HE MOBMHHI MEPEBMLLLY-
BaTK 10% BoAXETY, MPU LLbLOMY MOTPIBHO BPAXOBYBATU HEOD-
XIAHICTb 306e3Me4nT HOAEXHE CDIHAHCYBAHHS AAS 3AAYYEHHS
BUCOKOKBOAICDIKOBOHMX COOXIBLLIB (EKCMEPTH, MEHEAXKMEHT,
TOLLLO). BpaK KOLLUTIB HO 3AAYY4EHHS JOOXIBLLIB 3HAYHO CMOBIAbHUTb
AMHAMIKY PO3BUTKY PKA.

® YCBIAOMAEHICTb TO PO3YMIHHS NOTPEBU CTBOPEHH PKA ce-
PEAOBULLLEM, AAE HEAOCTATHS YiTKICTb BIi3il MOXE MPU3BECTU AO
AYOAIOBAHHS COYHKLLiM CepeA YCTAHOB, SKi PO3BMBAIOTb KYABTYPY
y AbBOBI. HiTKE PO3YMIHHSI POAI TO GOYHKLIT PKA, ke Byae BU3HO-
YEHO B YCTOHOBYMX AOKYMEHTOX AO3BOAMTL 3AMOBIITA LLbOMY.
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* IHAMKOTOPW PE3YABTATMBHOCTI TO edpeKTMBHOCTI. LLle Ha eTani
CTBOPEHHS MOTPIOHO YITKO BU3HAYUTU K BYAE BIMIPIOBATUCH BMAMB
PKA HO PO3BUTOK KYABTYPM TA CEPEAOBULLLA AIEBLLB. HOAEXHO
YBAra MAE MPMUAIATUCb CTPATENYBAHHIO AISABHOCTI PKA Ta B3QE-
MOAII 3 IHLLIMMM CTOPOHOMM B YMPABAIHHI KYABTYPOIO B MICTI.

YCi NepepaxoBAHi PEKOMEHAALL M XAPAKTEPUCTUKIM PKA CAIA BBO-
>KATU YHIBEPCOAABHUMM, TOBTO TAKMMM, LLLO MOXKYTb OYTH 3QCTOCOBAHI AO
JdOOHAIB KYABTYPM, SKi CTBOPIOBATUMYTBCS B IHLLIMX MICTOX. LLe niatBepaXye:

1. Mep1TOpPUYHA YHIBEPCAAbHICTb:

*  MICbKI GAMIHICTPALLT KYABTYPU MAIKOTh CYTTEBO ODMEXEHI TA
PETAOMEHTOBAHI BIOAXKETHI MOXAMBOCTI AAS CDIHAHCYBAHHS
IHHOBALLIMHMX | 3HOKOBWMX MPOEKTIB Y BCIX OBDAQCHMX LLEHTPAX, TOMY
OMNTUMAABHO CAOOPMYBATU TUMOBMIM MEPEAIK 3ABACHb, Ki MICbKI
GOOHAM KYABTYPM 3MOXYTb MEPEMNHSITU B MICBKOTO YMPOBAIHHA (HO-
MPUKAQA, CTUMYAIOBAHHS IHHOBALLMHMX HAMPAMIB Y KYABTYPI) AAR
3a6e3neyYeHHs PO3BUTKY AOKAABHOTO KYAbTYPHOTO CEPEAOBULLIC;

e DOPMYBAHHA CTAHAQPTU3IOBAHOT CTPRYKTYPM MPOTPAM MiCh-
KX JOOHAIB KYABTY[PU 3 MOXAMBUAM BAPIKOBAHHIM PO3MOAIAY
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CPIHOHCYBOHHS 30AEXHO BiA AOKAABHMX MPIOPUTETIB;

* YHIGOIKOBAHAO METOAOAOTIA OLLIHIOBAHHS MPOEKTIB.

2. I[HCTUTYLIMHA YHIBEPCAABHICTD:

* CTOHAQPTM3ALLS BIAHOCUH MiXK GDOHAOM KYABTYPU M MICbKOIO
PAAOIO;

* POHA KYAbTYPM 9K OCePeAOK OO’ EAHOHHSA AOKOABHMX AIEBLLIB
KYAbTY[OU TO MPOBIAHMK CTBOPEHHS AOKAABHOI KYAbTYOHOI Mepe-
>Ki HE3AAEXHO AAS OYAb-9KOTO MICTQ;

* YHIBEPCAAbHICTb MPUHLMMIB (AODPOTO BPIAYBAHHM TA edoek-
TMBHOTO MEHEAXKMEHTY.

3. PiIHOHCOBA YHIBEPCAAbHICTb:

* PIBHI MOXXAMBOCTI 30AYYEHHS KOLLITIB Bia YKP, MiCbkmx Broaxe-
TiB (MPOMNOPLIMHO A0 OBCATIB AOCTYMHMX BIOAXKETHMX KOLLITIB) TA
MDKHOPOAHMX MPOTPAM;

* YHIJOIKOBOHMM MEXTHI3M CDOPMYBAHHS 0E3EPBHMX KOLLITIB Y
dOOHAI KYABTYPM.

4. OpraHisawinHo-NPABOBd YHIBE@ PCAABHICTb:

* YHIQOIKOBOHMM NEPEAIK YUHHMX 3ArAABHOAEP>KABHMX HOPMO-
TMBHO-MPABOBMX AKTIB, 4Ki BU3HAYAKOTb MOPAAOK CTBOPEHHS
OYHKLLIOHYBAHHS KOMYHOABHUX YCTOHOB.

BTim, MOTPIOHO PO3YyMITH, LLLO B iHLLIMX MICTOX HE BAQCTHCS BIATBO-
PUTU MPOLLEC CTBOPEHHA QDOHAY IAEHTUHHO AO MPOLLECY CTBOPEHHS
PKA. HannmepLLow Ta KAKOHOBOIO BIAMIHHICTIO OyA€ AISABHICTb Y AbBOBI
ICK, 9kmi € APAMBEPOM NPOLLECY TA HASBHICTb 3aTBEPAXEHOIT «CTPa-
Terii PO3BUTKY KYAbTYPU-2025). TOMY B KOXKHOMY KOHKPETHOMY BMMAAKY
0a30Ba MOAEAb NMOTPEBYBATUME OAQNTALLT AO AOKOABHOTO KOHTEKTCY.
Hanneplie notpibHO ByAae AOCAIAMTU 3AMUT TA CAPOMOXHICTb CEPEAO-
BULLLA. [1iICAS HOTO MEPEXOAMTU AO OHOAI3Y CKAOAOBMX BA30BOI MOAEAI TG

A4 4 BVBHOYEHHS MOXAMBUX CLLEHAPIIB.
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The analytical review was prepared by experts of the PPV Knowledge
Networks Economic Development Agency with the support of the
Ukrainian Cultural Foundation. The position of the Ukrainian Cultural
Foundation may not coincide with the opinion of the authors.

J
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LIST OF SHORTENINGS

PA — public association

SRDF - State Regional Development Fund
PPP — public-private partnership

The EU - the European Union

The CSI - The Cultural Strategy Institute

LCC - Lviv City Council

LRC - Lviv Regional Council

LRSA - Lviv Regional State Administration
Mincult — Ministry of Culture and Information Policy of Ukraine
BSR — business social responsibility

TB — territorial body

The UCF - the Ukrainian Cultural Foundation
The LCF - the Lviv Culture Fund
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The analytical report on the study of opportunities and mechanisms

for creating local culture funds is a result of the project of the same
name, implemented by the Cultural Strategy Unstitute and Economic
Development Agency PPV Knowledge Networks with the support of the
Ukrainian Cultural Foundation and Lviv City Council in June-October
2020. The analytical report summarizes the project implementation and
is a continuation of the Infroductory Analytical Review «Lviv Culture
Fund as a tool to support culture at the local level.»n

J
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Lilia Kryvetska, Marta Kobrynovych, Volodymyr Vorobei, Maria
Kravchenko, Yulia Khomchyn, Lida Savchenko-Duda, Mykhailo Moroz,
Anna Lysko, Maryana Kuzemska, Bohdan Shumylovych, as well as
lawyers of Axon Partners joined in the work on the text.

We express our gratitude for the comments and remarks to the

reviewers of the institutional and meritorious parts - Jerzy Onuch and
Iryna Podoliak.
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METHODOLOGY

I

The methodology includes individual expert assessment of
independent experts, organization of group expert procedures of the
project team and thematic working groups, formation of a system of
models of current and future situations.

The research is information-analytical.
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The aim is to study the possibilities and mechanisms of creating
city culture funds as tools for the development of the cultural sphere at
the local level on the example of Lviv.

Tasks:

1. To determine the general architecture of city culture funds with
the involvement of cultural environments and stakeholders.

2. |dentify and analyze the functional parts of urban culture funds.
3. Describe an algorithm for creating a city culture fund, on the

example of Lviv.

Geography - Lviv (taking info account the context of national
legislation).

Period - June-October 2020.

Limitations:

1. Context of Lviv.
2. Time frames.
3. Quarantine limitations.

7 R SNA R



To determine the overall architecture of the city's culture funds
with the involvement of cultural environments and stakeholders, the
following components were implemented:

1) preparation of an infroductory analytical review with a basic
analysis of tools to support culture at the local level in Ukraine and
abroad;

2) organization of working groups (four thematic and a general
one) with representatives of the cultural environment to develop
ideas for the architecture of the fund;

To identify and analyze the functional parts of the city culture
funds following steps were carried out:

B SRR .y

1) involvement of external experts for the formation of analytical
reviews of certain highly specialized issues;

2) thematic working groups of representatives of the cultural
environment;

3) general working group and team of the project.

4) providing legal analysis.

The described tools allow to combine the ideas of the participants
of thematic working groups with the redlities of the legal field and

effective practices used in Ukraine or abroad, as well as to explain why
certain approaches cannot be applied.
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BASIC MODEL

I

3.1. Conceptualization of the basic model of the LCF

The general logic of the LCF model development is the need
to determine the basic model as the most effective for the launching
stage of the fund, and the model to which the fund should develop in 5
years.
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Based on the discussions in the thematic and general working
groups, the following key characteristics for the LCF were identified:

1. An institution for combining funds for culture from different types
of stakeholders.

2. Dynamic formation of a new quality of culture.
3. Institution with a friendly distance to the city authorities.
4. Diversification and simplification of access to finance for cultural

operators.

The insights of working groups and expert analysts, reviewers of
the project concerned 4 aspects (components) of the creation and
operation of the future LCF:

1. Meritorious.
2. Institutional.
3. Financial.

4. Organisational-legal.
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THE LCF BASIC MODEL

KEY
CHARACTERISTICS

PLACE IN THE
INSTITUTIONAL
LANDSCAPE

create an environment conducive fo
(self) development and implementation
of creative / cultural initiatives through
diversification of funding methods,
ensuring fransparency of procedures and
facilitating access to it for cultural figures,
regardless of organizational-legal form
and subordination

e locality;

e the uniqueness of the LCF in the
environment of institutions -
encouragement of the environment;
e parficipation;

e focusing not only on the artistic
environment;

e beneficiary - community;
 originality of ideas - new meanings.

e subjectivity of the institution -

a separate institution;

» distance from the influence of LCC and
the influence of the environment;

e financial services for cultural operators
and government bodies.

113
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quotas;

PR'NC'PLES e curatorial function of the program
department;

OF ACT'V'TY e participation - involvement of residents;
e virtue;

expert evaluation of projects without

«good governancen.

MANAGEMENT .
PRINCIPLES :

supervisory board - a public initiative;
directorate through a competition;
program managers - meritorists.

FORMAT 5
OF ACTIVITY ’

Stage 1 - art competitions
Stage 2 - cultural grants.

B SRR .,y
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FORMATS  Stage 1 - contract for the provision of
artistic services;

OF FINANCING e Stage 2 - granfs.

B SRR .y

* request of UAH 300 million (based on data
THE AMOUNT from the UCF);
OF FUND|NG e UAH 16 million - focus on culture

e competition of concepts for artists without
experience in managemenit

* co-financing of projects and initiatives that
have attracted funds from other sources
PROGRAMS * problem-thematic approach for programs
and competitions

* intersectoral programs;

e inclusion;

e scholarships




ORGANISATIONAL-
LEGAL FORM

IMPACT
ESTIMATION

STAGES OF

LAUNCHING

F7/RONA TR

7))
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e non-profit communal enterprise;

» financial inferaction of the LCF-UCF
through agreements;

* the procedure for appointing a director
through a competition;

e expert council;

e supervisory board;

* high-level subordination, but for a
discussion a collegial body (executive
committee) or personal responsibility;

* more powers to the supervisory board.

 Lviv - a city of opportunities for a
talented person;

e Lviv as a platform for world-class
cultural figures;

e Lviv - a magnet for talents;

* new heritage and new names;

* new infrastructure: concert halls, a
center of contemporary art;

e art market;

¢ high level of demand from Lvivites (the
stage of the request has been passed);

* Lviv cultural figures are competitive on
the world market.
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e decision on the establishment of LCF;

e formation of the supervisory board and
management of the fund;

* strategy;

e professional non-political team of
managers (expertise in sectors, project
management, finance, etc.);

e development and management of
programs;

e adjustment of operational activity.

116
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3.2 Meritorious component

J

3.2.1. Estimation of need and demand

The city lacks landmark projects that usually go beyond
budgetary capabilities. However, there is a demand and the ability of
the environment to implement such projects.
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Lviv's large and well-known projects aimed at the development
of jazz or classical music cannot be financed from the city budget, and
therefore the city needs to develop different types of partnerships for
such initiatives to develop. It is most difficult to support projects that
have a high level of innovation, as it is difficult fo calculate long-term
effects. However, in these areas, the risks.

Thus, for Lviv, the implementation of innovative projects in culture
is promising. This does not mean abandoning the fraditions and forms of
culture that have been institutionally present in the city for a long time,
it rather means being more open to innovation and experimenting. Risks
give the city the status of a «young cityn, and this attracts creative class
and funds.

3.2.2. «New quality of culturen, «slandmark projects» and the
institute of reviewing

Definitions of «new quality of culture» imply an evolutionary
approach to art, or marks attempts to achieve greater efficiency and
quality in existing culture. If the first approach identifies culture as a
process in which old and new quality compete, then the second one
indicates that changes can be achieved by changing the culture of
44 4 mManagement. Such approaches raise important questions:



¢ how to balance innovation and tradition;

* whether to support only innovative projects, emphasizing that
fraditional art and culture have already exhausted themselves.

Identifications such as «new quality of culture» and «landmark
projectsy introduce distinction and a certain form of «othernessy of
traditional art into the project language. Given the complexity of the
formation of criteria and procedures for such assessment, it is advisable
to look for other ways of distinguishing.

The following needs are at the heart of any evaluation:
determining the value, comparison, cognition, communication of
appropriateness and relevance of certain actions. The complexity of this
issue is that it is inefficient to develop the institute of reviewing based on
one city (for example, Lviv) if professional reviewing does not work in the
whole country. The LCF will not be able to independently and quickly
develop the institute of reviewing. To be objective, neither the applicant
nor the reviewer needs to know who is submitting the project and who is
doing the evaluation.
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It is optimal to implement hybrid or combinatorial reviewing of
projects, which combines evaluation: according to the logical matrix
of the project (compliance of the mission, goals and objectives with
certain steps and budget lines); logic and innovation of the conceptual
part of the application.

As in many other similar initiatives, the LCF should provide training
to a wide audience on project writing and promote the project
approach in general. Applicants need to understand what to focus on
when writing projects and what will be evaluated.

3.2.3. Communication with LCC mechanisms
The LCF can be a cornerstone of effective distribution of

cultural management functions at the city level, especially in the
L4 4 implementation of funds for current activities. The Department of



Culture annually allocates funds for citywide events and a separate line
can be assigned fo the LCF.

However, in order to understand how the CF can cooperate
with the city authorities, it is necessary to conduct a study of the
organizational structure of cultural management. This process will help to
determine the parameters, patterns of functioning and development of
certain mechanisms of LCC in order to improve them.

At this stage of the LCF development, the priority is to work to
ensure that the relevant structures of the LCC do not perceive this
initiative as competitive, but see its place and role in the overall system
of management and development of culture of the city and region.
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3.2.4. Program approach and role of the LCF

It is most appropriate to apply a programmatic approach to the
activities of LCF like other donor organizations. To implement program
projects, you should initiate an open application system, what is called
a call for projects. The initiator of the program (the LCF) defines the
purpose and goals, regulates the budget and outlines the duration of
projects.

In addition to financial support, the LCF can create conditions
for access to non-financial resources already available in the city.
For example, take the role of unions that were once intermediaries
between local authorities and the cultural community.
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MODEL 1:

The LCF can take in the development afttics or
basements, which has not been used in Lviv for a
long time. Subject to the decision of LCC, certain

attics (mezzanines) or basements could be devel-
oped for creative workshops, but without the right
to privatize. The LCF can be the manager of these
premises.

MODEL 2:

The city authorities investing in certain premises
(such as a non-functioning factory) in order to
create studios and creative workshops there. Such
premises can be leased on preferential ferms to
individual creative workers or small companies in

the creative industries. The premises cannot be
privatized and are managed by the LCF. The
advantage for the city in such an investment is
that you can get in one space a certain
specialization, as well as a cluster.

120
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The LCF can be an effective intermediary between the city
government and the sectors of the creative or cultural industries, or
even individual seekers, without duplicating the role of communal
property management or cultural management.

3.2.5. Priority defining mechanism

The task of the LCF is to strengthen ecosystems that allow to
implement priorities and develop new skills. Therefore, the definition
of program priorities should be focused on the goals set out in the
strategic documents for the development of culture. 3 basic priorities
can be defined:

1. The city needs the inclusiveness of culture, i.e. culture for
different audiences.
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2. Increasing the number of cultural spaces, it is necessary to
stimulate the expansion (we are talking about the transformation
into «liven creative centers) of cultural infrastructure. Culture must
be accessible.

3. Stimulation of creative talent. The city should strive to attract
creative people from all over the world and create conditions for
creative people to stay in the city. Here creativity is understood
not only as an artistic value.

3.3. INSTITUTIONAL COMPONENT
3.3.1. Place in the institutional landscape

The place of the LCF in the institutional landscape can be
considered in several dimensions - local, national and international.

At the local level, the LCF can become a unifying factor for a
network of cultural figures. On a national scale, the LCF can take the
place of one of the points of attraction for new ideas and cultural
figures who want to work with local contexts. The LCF should mark Lviv

A4 4 on the cultural map of Ukraine as a center for the development of new



and dynamic culture, make the city attractive for cultural projects of all-
Ukrainian scale. In the international dimension, the creation of the LCF
should mark the assertion of Lviv's intention to claim the position of if not
a European capital of culture, then at least a city with a reputation as

a cultural center with its own special atmosphere and specialization, in
which culture is the basis for economic development.

The Depatment of Culture of LCC- LCF relationship. In the
proposed model, the LCF acts as a contractor for the Department
of Culture of LCC and can potentially be a contractor for any other
department that is interested in implementing projects related to
culture (e.g., tourism, education, youth policy, historical environment
protection, etc.).
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The Department of Culture of LCC, as the primary executor
of city policies in the field of culture, as well as responsible for
the development of urban strategies and programs for cultural
development, may request the LCF to develop targeted lots to support
cultural projects. The LCF, in accordance with the terms of reference
received from the Department of Culture, ensures the organization
of the competition preparation process (development of application
conditions, engagement of relevant experts in the jury, announcement
and holding of the competition, communication with applicants,
signing contracts, support and monitoring of projects).

The CSI-LCF relationship. In the working groups there was a
request for research, educational and communication function of the
future Foundation. These functions partially intersect with the statutory
tasks of the CSI. To separate them, a system of mutual delegation can
be infroduced. Thus, at the request of the LCF, the CSI can carry out:

* analysis of the request for grant programs of cultural figures;

* research to form the conditions of competitions, sefting out
priority areas and programs of the Fund;

¢ monitoring and analysis of the implementation of winning
projects;
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» educational programs for potential LCF applicants;

e communication support of the LCF programs (dissemination
of information about competitions, organizational support

in meetings with potential applicants, organization of public
discussions of program results, etc.).

The UCF-LCF relationship. Depending on the solution of the
organizational and legal form, the LCF can be both a partner and a locall
branch of the UCF. In the second case, the activities of the Fund will be
regulated by the Law of Ukraine «On the Ukrainian Cultural Foundationy',
the statute and internal regulations of the UCF. If the LCF is an organization
independent of the UCF, their cooperation may be as follows:

B SRR .y

¢ the LCF can act as a local partner of targeted UCF programs in
the region;

¢ the LCF will provide support to organizations that, due to
their term of establishment or legal status, cannot apply for UCF
programs, thus developing their grant history;

¢ the LCF can implement local programs that are consistent
with UCF projects, and provide support to the winners of UCF
competitions, in particular by providing part of the funding («own
contributiony, «loansy to cover project expenditures before
receiving other tfranches), which will increase the institutional
capacity of Lviv cultural figures;

¢ educational programs aimed at improving the quality of
projects that will potentially be applied to the LCF and UCF
programs can be ordered by the LCF.

Specific functions of the LCF

According to the discussions in the working groups, the LCF should
perform several functions:

Ad 4

' https://zakon.rada.gov.ua/laws/show/1976-19 #Text
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VISIONARY

Through the involvement of
invited experts and freedom
of action to develop
competition programs, the
Fund sets tfrends and
develops the quality of local
projects.

W
UNITING

The LCF should combine
different sources of funding
for culture and thus combine
different levels of cultural
management and private
donors; At the same time, the
Foundation has the potential
fo unite cultural actors -
institutions, artists, NGOs - by
setting priorities for
partnership projects.

/ = |

NN
0y
INCUBATION

Through the programs, the
Fund stimulates new names
in the field of culture and
promotes new areas of art; at
the same time, the Fund's
partnership, educational and
mentoring programs can
contribute fo the
fransformation and
actualization of existing
institutions.

3.3.2. Dynamic institution

To ensure dynamics, one can consider a management model
with a minimum staff and the ability to strengthen it fo develop and
implement specific programs. The main challenge for the organization
may be the request for flexible conditions from the environment and
strict conditions of budget funding (funding during the budgeft year,
through the Treasury, the need for tender procedures, etfc.).

Communication with the cultural environment is one of the
key functions of the LCF. Communication of the Fund’s projects and
programs should take place at all stages of program development and

implementation.

Communication with the community - the ultimate beneficiaries
of the Fund’s activities should take place on an ongoing basis through
the media and partner cultural institutions. In order to harmoniously
infegrate into the city's communication, the LCF should take into
account the city's strategic documents when developing its own
communication strategy. An important aspect is also lobbying for the
information presence of the LCF and ifs role in communicating the city’s
strategic priorities (for example, the construction of an exhibition center
with the potential to implement cultural projects, etfc.).
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3.3.3 Good governance and professional management

During the discussions of the project, cultural operators repeatedly
expressed doubts about the transparent and fair distribution of funding
for all programs, and the need for more effective mechanisms, i.e. good
governance.

In particular, to ensure good governance and transparency, it is
important to:

1. To develop Regulations of activity of the Supervisory Board, the
Directorate, expert councils of the Fund.
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2. Develop an effective anti-corruption and ethical system of the
Fund.

3. Clearly state, transparently and easily explain the rules of
competition programs.

4. Follow the same rules of interaction with different audiences.

5. Provide mechanisms to prevent sole management in the
institution.

In order to ensure transparency and participation, the selection
of the head should take place on a competitive basis. It is advisable
that the choice of the head is made by a competent jury, which should
include representatives of the founders - local governments, as well as
representatives of cultural figures from different backgrounds. Given the
potential influence of the Fund, the jury may be expanded to include
both experts from other cities and foreigners. The formation of the jury
should be as public as possible.

The procedure for selecting candidates for the position may be
public, with public access to the materials submitted to the competition.

The basis of the Fund’s staff should be managers who have
experience in culture - in the budget sphere and in public organizations.



They must have knowledge and competencies in the cultural sphere of
Ukraine, have experience in project management in the humanitarian,
social sciences or arfs.

3.3.4. Organizational capacity building

The roadmap will depend on the legal form of the organization.
By the time of registration, it is desirable to pass the stage of public
discussions, to create a package of basic management documents
(charter, regulations on the supervisory board, code of ethics).
Immediately after registration, one should develop a strategy and
portfolio of programs for 3-5 years.
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During the first year of the institution’s existence, the Supervisory Board
should be formed, the head of the institution should be elected, the
basic staff should be recruited, an initial study of the needs and priorities
of the cultural environment should be conducted and a funding
program should be finalized. In order to maintain the principle of
management in the format of «outstretched handy, the majority of the
supervisory board should be composed of experts independent from
the city authorities.

The institution should start its work with resolved issues on organizational
and «politicaly aspects of subordination, with funding guarantees for at
least 3 years (1 for the establishment of the institution and development
of procedures, the next 2 - for the first editions of grant programs and
preliminary evaluation of their effectiveness). Another task at this stage
will be the development of partnerships and fundraising areas of work.

3.4. FINANCIAL COMPONENT
3.4.1. Funding sources
Based on the proposals in the developments of the working groups of

the project, as well as current regulations, the LCF can use the following
sources of funding:



POTENTIAL SOURCES OF LFC FUNDING

J

Lviv city budget funds:

* maintenance costs (if the LCF is
be a municipal institution);

* target programs;

* public budget - a separate lot.

Funds of the regional budget of
Lviv region:
e Target programs of LRC/LRSA

Funds of the state budget of
Ukraine / state foundations:

* target programs of Mincult;

* the UCF;

e other potential funds, such as
the reformed SRDF.

Funds of European programs:

e Creative Europe;

e EU programs in Ukraine (e.g.
sectoral regional development
support program, House of Europe,
cross-border cooperation program,
efc.)

Funds of patrons and charitable
foundations

Funds for business social responsi-
bility (BSR) programs

Collective financing

Funds from real estate
management

Funds from the sale of tangible
assefs

Funds from the sale of intangible
assefs

Fees for the provision of services /
works and other financial income
from activities.
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The combination of funds from different sources is identified as one
of the key tasks of the LCF. Therefore, it is necessary to understand the
key possible mechanisms of such a combination:

Y

3.4.2. Mechanisms of funds combination

1. Co-financing:

* the LCF provides co-financing for projects financed
from other sources, such as Creative Europe or the UCF;

e funds of other donors come to the account / accounts
of cultural operators;

¢ the LCF funds come to the account of the cultural
operator.

B SRR .,y

2. Management:

* patrons or companies can place funds in the LCF fo finance
programs (target registered funds) or direct part of the funds of
such foundations to the operational programs of the LCF;

¢ The LCF can be the managing structure of EU funds for
culture, for example to manage the regional program of
development of culture of Lviv region.

3. Joint programs:

¢ the LCF can implement joint programs to finance cultural
projects with other institutions - such as the UCF. An example
of ajoint program is the doubling of funds by the International
Renaissance Foundation for projects that have raised the
required amount of funding on the “Spilnokosht” platform;

¢ funding of programs can take place according to the
mechanism, when the partner fransfers funds to the LCF, which
already finances the relevant projects. Alternatively, the LCF
may fransfer funds to the account of the partner who will carry
out the operational management of the programes.

4. Income generation:
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¢ the LCF can generate income (for example, from real
estate management - rent, from the placement of temporarily
free funds - financial income, from the management of
intellectual property rights - royalties or sale of rights, from the
sale of property, from the sale of works created under LCF
projects - auctions, funds from which will be returned to LCF
funding programs);

¢ the generated income is directed to the operational
programs of LCF;

* target allocations are possible - income from certain
activities is directed to certain programs/focus.
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5. State / public partner in PPP:

* the LCF can perform the function of a public (state) partner
in the PPP.

The key advantage of creating the LCF is the ability to combine
funds from different sources:

6. The UCF. The LCF can also act as a manager of part of the
public budget of Lviv and / or Lviv region. In this case, it is not a
question of attracting additional funding for the needs of culture
as such, but of redistribution, prioritization of cultural needs in these
financial instfruments. Since 2019, the UCF has begun the practice
of actively creating partnerships with other organizations that fund
or support culture. Given the amount of funding for applicants
from the Lviv region (UAH 36.85 million in 2019), the LCF may
initiate a partnership with the amount of funding from the UCF at
no more than 30% of the total funding of the LCF and no more
than UAH 10 million per year (for example , the total program
budget of the LCF will be UAH 30 million, of which UAH 10 million

is UCF funding). This can be a separate program with 50% funding
from the LCF and 50% from the UCF.

7. SRDF and other government programs. SRDF is an important

2R SA R



source of funding for cultural facilities in the region, mainly for the
reconstruction of community halls and the restoration of cultural
heritage sites. In the open database of SRDF projects in the

field of «culture and identity» in the Lviv region, 51 projects were
submitted for a total of over 38 million UAH (funding period - 2015
- 2022)2. In 2020, Mincult took the initiative to reform the system

of cultural services in amalgamated communities. There is also a
possible separate program for the transformation of community
halls and houses of culture - from changing the program content
to reconstruction.

8. EU Creative Europe and Sector Programs. The LCF can be a
partner of LCC (Department of Culture) and LRSA (Department of
Culture) in the preparation and submission of projects to the sector
program, at the same fime this requires institutional capacity to
prepare project applications and project implementation. Given
that the 2nd competition of the sector program is currently the last
one, it is impossible to plan the involvement of the LCF in projects.
Instead, in the perspective of 2024-2025 the LCF may establish
co-financing of projects of the sector program (minimum - 10%,
expedient - 20%, which significantly increases the chances of
projects to receive funding). The sector program’s projects will

be especially relevant for the region, given the need to restore
cultural heritage sites and adapt them to cultural products.
Regarding the prospects of cooperation, the LCF can provide co-
financing of projects of the EU program «Creative Europen, where
co-financing is required at 40% of the project budget. Given

the terms of project implementation, the LCF can provide co-
financing of projects in 2022 - UAH 1.5 million (3.75 million - CE), in
2023 - UAH 2 million. (5 million - CE). The LCF co-financing amounts
may be lower if projects provide co-financing from other sources.
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9. BSR programs and charitable foundations. The LCF can initiate
a separate program that will co-finance artistic interventions
in neighborhoods, provided that projects are co-financed by

2 http://dfrr.minregion.gov.ua/Projects-list
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local small businesses or other organizations. Such cooperation
can be of interest to developers, business centers, campuses,
private medical institutions, HoReCa, shopping malls, etc. The
realistic average budget for a cultural project, which business
can allocate in the initial stages of cooperation, is the amount of
50 thousand - 100 thousand UAH. (let’s imagine medium project
- 75 thousand). For the first 3 years of activity the LCF can plan
5-7 projects of such cooperation (considering absence of the
established practices of interaction) - 500 thousand UAH of co-
financing on the average. Another UAH 1.2 million (70% of the
total project cost of UAH 1.7 million) can be allocated annually by
the LCF. After confirming its ability, for the third year if activity the
LCF can aftract more funds from private partners - UAH 1 million
(for 1-2 larger projects, where another 2 million - LCF funding).
The LCF can be an incentive for big business to create their own
funds aimed at developing culture. A good prospect could be
the creation of separate special funds for joint programs with
certain sectors, such as a program for multimedia visual arts with
IT companies, where businesses will co-finance projects at 30%.
Funds from companies and organizations can go fo a special
fund or separate LCF accounts. Also, the LCF may consider joint
programs by foundations that already have their own grant
programs for culture.
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10. Collective financing and public budget. There is no separate
category in the budget of Lviv's participation? for projects in the
field of culture (projects fall into the category of «other projectsy).
It is possible to consider a scenario in which a quota for cultural
projects will be determined, and the LCF will put to the vote the
projects selected under the LCF competition procedure. The
experience of the Spilnokosht platform* and the Spilnokosht and
the UCF partnership program (early stage) shows that cultural
projects can raise up to UAH 50,000 on the basis of collective
funding. The LCF can establish similar cooperation with the

3

https://Iviv.pb.org.ua/

4 https://biggggidea.com
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UCF with the Spilnokosht to use a platform to raise funds for co-
financing LCF projects. In the first 3 years of LCF's activity, the
realistic annual goals for the use of the collective financing
platform are 10 projects, with a total co-financing of UAH 500,000.
(additional funding of UAH 2 million from the LCF under the
condition of co-financing at the level of 20%). This model is suitable
for small projects. Funds collected on the Spilnokosht may go to a
special fund or separate LCF accounts.

3.4.3. The amount of funding

The actual amount of funding for cultural events (as opposed
to the maintenance of cultural institutions) in Lviv in 2020 at the stage
of preparation of the first edition of the Lviv budget amounted to
UAH 19.926 million (budget article «Other events in the field of culture
and arty), which also included program "“Focus on culture”). These
allocations were subsequently reduced by UAH 3.7 million due to
qguarantine.
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Given the above possibilities of combining the LCF funds with
funding from other sources (primarily UCF funds), at the stage of
formation (2021-2023, the first 3 years since its creation), LCF funding
may look like this:

THE 1ST YEAR: UAH 62 MILLION

The total fund of project financing of the LCF

UAH 50 MILLION | UAH 10 MILLION | UAH 1 MILLION

Lviv city budget the UCF others

(collective financing, BSR

programs and charitable
foundations)




THE 2ST YEAR: UAH 69,75 MILLION

The total fund of project financing of the LCF

UAH 50 MILLION
Lviv city budget

UAH 15 MILLION
the UCF

UAH 3,75 MILLION

Creative Europe
program

UAH 1 MILLION

others (collective
financing, BSR
programs and
charitable
foundations)

THE 2ST YEAR: UAH 72 MILLION

3AraAbHUM AOHA MPOEKTHOTO ARIHAHCYBAHHS PKA

UAH 50 MILLION
Lviv city budget

UAH 15 MILLION
the UCF

UAH 5 MILLION

Creative Europe
program

UAH 2 MILLION

others (collective
financing, BSR
programs and
charitable
foundations)

3.4.4. Budget funding

One of the options for financing the LCF, which is voiced in the
strategy of culture of Lviv until 2025, and by members of the working
group of the project, is to fix a certain percentage of tax revenues from
the excise tax on retail sales of alcohol and tobacco on the LCF. Such
consolidation carries risks:

* negative interpretation - «alcohol finances culturen can be a

political risk;

e restrictions - due to the consolidation of the mechanism, other
methods and mechanisms of budget financing of culture will be
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rejected as redundant;

¢ virtuality - the law does not provide a form of punishment for

non-compliance;

¢ Balkanization of the budget - this approach creates a negative

motivation to consolidate budget revenues by expenditures,

which will furn the budget as such into an unnecessary process,

and create lines of division between the interests of different

groups.

3.4.5. Interfaces

One of the key tasks of the LCF is o simplify the mechanism of
access to funding for grantees. In addition to direct access to funding,

it is a process of applying for funding, contracting and procedures

during project implementation and reporting - funding processes. The
quality of such an «interfacen between grantees and the LCF depends

on the balance between simplified procedures and the need to control

the use of (primarily budgetary) funds translated into the language of
legal requirements and LCF's own legal documents. In addition, the
LCF will have other «interfaces» with other donors and funding providers
(see above) and regulators. Therefore, the following is an analysis of

the essential issues for such interfaces (in terms of relationships, not

communication interfaces).

INTERFACES OF POTENTIAL LCF GRANTEES

Stability of funding source
and priorities

Ability to plan applications
and project implementation

Impossibility of clear budgeting

Contractual obligations

"Curse of the beginning and
end of the budget year"

Gross and net budgets
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Significant issues for potential LCF financial partners, co-financing
providers for projects supported by the LCF, are largely similar to the
above - stability of priorities, clear planned funding, etc. - institutional
sustainability and stability of LCF activities. However, there are several
specifics of interfaces with this group of stakeholders:

SPECIFIC INTERFACES OF POTENTIAL

FINANCIAL PARTNERS OF THE LCF

Key competencies as a factor of
attractiveness

B SRR .y

Co-financing mechanisms

An important beacon for LCF practices will be the habits formed
by the UCF - from the procedures for announcing and selecting projects
and project management procedures (e.g. online submission and
evaluation of projects, etc.).

3.4.4. Financial sustainability, efficiency and liquidity

The evaluation of the LCF's activity will be carried out not only
according to the main criterion - attracting additional funds for cultural
projects (funding lever), but also according to other criteria of financial
efficiency:

1. Financial leverage (main indicator) - the amount of funds raised
in joint implementation and co-financing programs.

2. The share of overhead costs - the percentage of the budget for
staff and administrative costs.

Share of non-project costs - overheads, tax costs (for projects)
and costs for program administration (experts, meritorious evaluation
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of projects, support for grantees of the group with low institutional
capacity).

3. The share of own programs in the general fund - the
percentage of the budget that goes fo own programs (not joint or co-
financing).

Given the initial stage of the LCF activity, the need for
institutionalization, we can assume that 10% of the total budget goes
for total non-project costs. At the same time, this percentage should be
weighted on project tax payments (in the case of the adoption of a bill
on cultural grants, the issue will not be relevant).

To ensure the sustainability of financing the activities of the LCF,
it is recommended to consider the mechanism of creating a reserve
fund by analogy with the mechanism of functioning of the reserve fund
of LCC. The reserve fund can be used in case of unforeseen project costs,
which may increase the risk that projects may not be implemented at all.
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A structural beacon for the LCF can be the creation of its own
endowment - a fund, the income from investment activities of which is
distributed to targeted funding programs and to replenish the fund itself
to ensure its sustainability. Having endowment income would allow the
LCF to reduce operational dependence on the local budget and, for
example, to cover non-project costs from endowment income. Given
the lack of practice of creating endowments of this size in Ukraine and
the absence of the LCF itself, the creation of the endowment is realistic
in the horizon of 10 years from the creation of the LCF itself. A possible
hypothetical mechanism could be the replenishment of the LCF
endowment in the amount of UAH 10 million during 6-10 years of LCF
activity (a separate line of the city budget).

3.5. Organizational-legal component
3.5.1. The LCF as a municipal institution

To establish the municipal institution «LCF» Lviv City Council af the
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plenary session must make a decision (resolution) on the establishment,
approve the Regulations (constituent document), the number of
members of the Supervisory Board, budget, staffing and other important
aspects of the municipal institution (.30 p.1 Article 26 of the Law “On
Local Self-Government in Ukraine™?). After that, you need to contact
an Administrative Service Center or a notary for state registration of
the enterprise. To obtain the status of a non-profit organization, you
need to apply to the tax service at the location of the institution and
submit an application 1-RN¢ and a description of the registration action
(paragraph 6 of the Procedure’). After passing all these stages, a
municipal institution can function.

A municipal institution may not have such participants as, for
example, a public association or a limited liability company. Players can
interact as follows:

\u\m_‘ N

¢ the city council directly or indirectly determines the composition
of the governing bodies of a municipal institution, approves the
financing of the institution from the local budget;

¢ businesses and citizens can provide non-refundable financial
assistance to a municipal institution, as well as offer their
representatives for appointment to the governing bodies.

Management is carried out through the following bodies:
1. Supervisory Board.

2. Executive body.

The City Council (founder) does not participate in the
management of the institution (Part 1 of Article 101 of the Civil Code of
Ukraine). Despite this, it is the city council that approves the composition
of the Supervisory Board and indirectly influences the appointment/
dismissal of the executive body. The city council also establishes

S https://zakon.rada.gov.ua/laws/show/280/97-%D0%B2%D1%80#n170

¢ https://www.kmu.gov.ua/service/zayava-platnika-podatku-forma-1-rn

7 _https://zakon.rada.gov.ua/laws/show/440-2016-%D0%BF#n14
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the powers of the Supervisory Board and the executive body in the
Regulations. In addition, the city council may establish for institutions the
share of profits to be credited to the local budget (paragraph 29, part 1

of Article 26 of the Law «On Local Self-Government in Ukraine»?) or decide
to liquidate the utility ( paragraph 30, part 1 of Article 26 of the Law «On
Local Self-Government in Ukrainey). As we can see, if the LCF chooses the
organizational and legal form in the form of a municipal institution, there is a
risk of excessive dependence on the Lviv City Council.

Financing

A municipal institution is financed from the local budget, grants
and subventions, as well as private legal entities and individuals in the
form of non-refundable financial assistance. A municipal institution
may raise funds through credit, if such a possibility is provided by the
Regulations. It should be borne in mind that the Lviv City Council may
require reporting on the expenditure and distribution of funds provided,
as municipal institution are controlled and accountable to the local self-
government body that created them.
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The right to property and distribution of funds

A municipal institution may own, use and dispose of the property
of an amalgamated community on the right of operative management
(Article 137 of the Commercial Code of Ukraine)’. That is, the owner of
the property remains the amalgamated community of Lviv in the form of
the Lviv City Council. All funds raised and property acquired in the process
of activity will also belong to the amalgamated community of Lviv.

Thus, the form of activity of the LCF as a municipal institution
provides an opportunity to attract funds from the Lviv City Council,
business and citizens. However, the LCC has a significant influence
on the appointment of key persons to positions (direct - during the
appointment of members of the Supervisory Board and indirect -
during the appointment of the executive body). All atiracted funds
and property of the communal institution are funds and property

8 https://zakon.rada.gov.ua/laws/show/280/97-%D0%B2%D1%80#n170

?  https://zakon.rada.gov.ua/laws/show/436-15#n1043
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of the amalgamated community of Lviv. A municipal institution is
subordinated, controlled and accountable to the city council. However,
given the financial, institutional conditions and meritorious features of
the LCF, this organizational and legal form is the most optimal at present.

The LCF as a territorial body of the UCF will be completely
dependent on the UCF and the Ministry of Culture and Information
Policy. TB is not a legal entity and has no separate property. All powers
of the TB and its head are determined by the Regulations approved by
the executive director of the UCF. As the financing of the TB is carried
out within the funds allocated by the UCF and the budget for priority
purposes, which are determined by the UCF in agreement with the
Ministry of Culture and Information Policy, this form of LCF activity is not
acceptable given the priority of combining different sources of funds.
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The LCF as a charitable organization is also not appropriate,
because a charitable organization can raise funds, but they must be
spent for statutory purposes. Also, the city or the state, represented
by public authorities, has no right to transfer funds fo a charitable
foundation, in addition, there is a special «charitable» purpose of the
fund, which is essentially different from the potential activities of the LCF.

The LCF as a public association. All funds and property are the
property of a PA. A PA may use communal property belonging to the
territorial community of Lviv on the basis of a lease or loan agreement.
The City Council may provide a PA with earmarked funds for specific
purposes. In this case, a PA is obliged to use the funds for such purposes
and to report to the LCC about it. Despite the possibility of funding, an
important argument in favor of the functioning of the LCF in the format
of a PA is that the founder of a PA can not be, for example, LCC or
LRSA. Hence, there are no legitimate grounds for transferring funds
to this particular public association. With the same success, it will be
possible to create five more similar institutions that will apply for funds
from the city or state. This violates the principle of equality and the rule
of law, so it will not form a positive image of the LCF, which seeks to be

44 4 QO Qualitatively new institution.
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CONCLUSIONS AND RECOMMENDATIONS

I

Summairizing all the work of working groups and analysts, as well
as expert reviews, we can say that the creation of the LCF is relevant
in fime, for this the city has enough internal capabilities and favorable
external opportunities. Key observations on what the future fund should
look like:
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1. An institution of a new type, which would take part of the tasks
of the city administration of culture. The city lacks landmark and
cross-sectoral projects, which usually go beyond budgetary
capabilities, and therefore the city needs to develop different
types of partnerships for such initiatives to be implemented.
Promising is implementation of innovative projects in culture.

2. Program approach in the work of the fund - a combination

of branch (sector) and target approaches. Programs help to
regenerate specific objects or areas, and can address specific
needs, such as increasing cultural and artistic education in the
city, and program cultural interventions help to achieve common
strategic goals.

3. Focus of activities - the fund should not waste its ime on a large
number of programs. The task of the CF is o support ecosystems
that allow fo implement priorities and develop new skills. It is
important to realize that developing cultural organizations with
financial instruments is not the solution to their problems or needs.

4. Specifics of evaluation - combined (logic and concept) with the
inclusion of a system of ublind reviewn. The LCF will not be able to
develop the institute of reviewing on its own, as it will be necessary
to involve experts from all over the country, who are faced



with established practices and cultural traditions of analytical
work. To be objective, neither the applicant nor the reviewer
needs to know who is submitting the project and who is doing

the evaluation. It is optimal to implement combinatorial project
review, which combines evaluation according to the logical
matrix of the project (compliance of mission, goals and objectives
with certain steps and budget lines) and logic and innovation of
the conceptual part of the application.

5. An institution that will be created on the basis of a city decision,
but at the same time such that it will keep a ufriendly distancen

to local authorities. In the proposed model, the LCF acts as a
contractor for the Department of Culture of the LCC and could
potentially be a contractor for any other department that is
interested in the implementation of projects related to the field

of culture.
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6. Place in the institutional landscape - a tool to unite different
cultural figures. The future LCF should become a unifying factor for
the network of cultural figures (both institutions and individuals).

It is important that the links that would arise between the LCF

and the actors do not have the character of a single provision

of funding, but contribute to the formation of local subnets of
partnerships of different nature (communication, education,
resources, efc.).

7. Principles of work: impartiality towards groups of activists and
integrity. The management of the Fund should be based on

the principles of «Good Governancey, for this it is important fo:
develop Regulations of the Supervisory Board, Management,
expert boards of the Fund; develop an effective anti-corruption/
ethical program of the Fund to prevent corruption, conflict of
interest and unethical behavior of employees and other persons
involved in the Fund’s activities; clearly write down and in the
process do not change the rules of competition programs; follow
the same rules of interaction with different audiences; provide
mechanisms to prevent sole management in the institution.
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8. Effective management. The basis of the Fund’s staff should be
managers who have experience in culture - in the budget sphere
and in public organizations. As employees will be responsible for
the main part of communication with applicants, as well as the
development of grant programs, they must have knowledge and
competencies in the cultural sphere of Ukraine, have experience
in grant projects, preferably - have specialized education in
humanitarian, social sciences or arfs.

9. Fundraising strategy - raising exira-budgetary funds for greater
independence of the fund. The key advantage of creating the
LCF is the possibility of combining funds from different sources. The
most important sources: UCF; European programs, city budget
funds. For different categories of partners, the LCF should develop
co-financing mechanisms that correspond to both the legal
model of the LCF and business models. The key indicator of the
financial efficiency of the LCF will be the financial leverage - the
amount of funds raised in joint implementation and co-financing
programs. Key funding mechanisms: co-financing; management;
joint programs; income generation, state/public partner in PPP.
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10. Creating opportunities to accumulate funds. To ensure

the sustainability of financing the activities of the LCF, it is
recommended to consider the mechanism of creating a reserve
fund by analogy with the mechanism of functioning of the
reserve fund of the LCC. Given the lack of practice of creating
endowments of this size in Ukraine and the absence of the LCF
itself, the creation of the endowment is realistic in the horizon of
10 years from the creation of the LCF itself.

11. Non-profit municipal institution. The form of activity of the

LCF as a municipal institution provides an opportunity to attract
funds from the Lviv City Council, business and citizens. However,
the LCC has a significant influence on the appointment of key
persons to positions (direct - during the appointment of members
of the Supervisory Board and indirect - during the appointment

of the executive body). All attracted funds and property of the
communal institution are funds and property of the amalgamated
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community of Lviv. A municipal institution is subordinated,
controlled and accountable to the city council.

All of the above recommended characteristics of the LCF should be
considered universal in nature, i.e. such that can be applied to cultural
funds that will be created in other cities. However, they will need to be
adapted to the local context of each specific city. This confirms:

1. Meritorious universality:

 city cultural administrations have significantly limited and
regulated budget opportunities for financing innovative and
landmark projects in all regional centers, so it is optimal to form
a standard list of tasks that city cultural funds can take over
from city government (e.g. stimulating innovation in culture) to
ensure development of local cultural environment;
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» formation of a standardized structure of programs of
city funds of culture with possible variation of distribution of
financing depending on local priorities;

¢ unified methodology of project evaluation.

2. Institutional universality:

* standardization of the relationship between the cultural fund
and the city council;

¢ the cultural fund as the center of gathering of local cultural
figures and the leader of creation of a local cultural network
independently for any city;

e universality of the principles of «good governance» and
effective management.

3. Financial universality:

e equal opportunities to aftract funds from the UCF, city
budgets (in proportion to the amount of available budget
funds) and international programs;

¢ a unified mechanism for the formation of reserve funds in the
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4. Organizational-legal universality:

¢ aunified list of current national regulations that determine
the procedure for the establishment and operation of
municipal institutions.
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