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Executive Summary  

Participants strongly endorsed the need for establishment of the 
Ukrainian Cultural Heritage Fund (UCHF), emphasizing transparency, 
local engagement, international  credibility, and strategic phasing. A 
feasibility study was recommended as the immediate  next step, with 
pilot programming by 2026 and plans for full operational launch by 2028.  
The Fund will prioritize emergency response and hard reconstruction 
projects while also  addressing capacity-building, community 
engagement, and complex heritage issues. An  interim hosting 
organization is suggested as a means of providing a quick start to 
support  initial operations and resource mobilization/ fundraising while 
incubating the Fund as a  stand-alone institution. The Fund’s early stage 
development will be overseen by a Steering  Committee and supported 
by a Secretariat.   

 
  



 

 

Key Recommendations  

Governance and Institutional Model   

Trust and legitimacy will be central to the Fund's success. A hybrid 
institutional model is  recommended, consisting of an EU-based entity (a 
foundation or a trust) with a  corresponding operational entity in Ukraine. 
Key elements include:  

● An initial steering committee with representation from international 
donors, the  Ukrainian government (one seat), civil society, and the 
private sector.  

● An advisory board comprising reputable sectoral experts and 
institutions.  

● A credible investment committee, assuring robust financial policies, 
and  independent audits.  

The Ukrainian government will have formal involvement through a high-
level agreement  but will not directly manage the Fund. Transparency 
and accountability mechanisms, such  as clear grantmaking rules, due 
diligence processes, and annual audits, will be instituted  from the outset.  

The participants have also considered alternative models, with the Fund 
set up as an implementation-focused charitable foundation (NGO), and 
a time-bound international  assistance programme.  
 

Scope and Focus   

The UCHF will focus on two main areas:  

● Primary Focus (80%): Emergency response and hard 
reconstruction/development  projects.  

● Secondary Focus (20%): Capacity-building, community engagement, 
complex  heritage issues (e.g., memorialization), and data 
infrastructure.  

Programmes will operate in parallel with separate eligibility criteria. The 
UCHF should  function primary as a regranting body. Recognizing limited 
capacity, the Fund should  consider closed calls or direct invitation. 
Projects must ensure community engagement (local buy-in), integrate 
local capacities, and support knowledge and skills development.  The 
geographic scope will cover all of Ukraine, with priority given to frontline 
areas.  Alignment with existing platforms, institutions and initiatives (e.g., 
Ukrainian Cultural  Foundation, DREAM) is critical to avoid duplication. 



 

 

 

Funding Model   

The UCHF requires €4 billion over 10 years, with a phased approach to 
funding. Initial  funding should start in the range of several million euros, 
gradually increasing as donor  confidence builds. The international donors 
should be the primary financing source for the  initial stages. However, the 
Fund should actively develop and pursue additional fundraising  sources 
as well. The indicative fund composition includes:  

● International donors: 60%  
● Private sector and philanthropy: 20%  
● Lottery/solidarity mechanisms: 10%  
● Ambassadors and other channels: 10%  

Early development of a comprehensive fundraising strategy is crucial, 
incorporating core  contributions, programme-specific funding, project-
level support, in-kind contributions,  and corporate partnerships. A multi-
type contribution model will allow earmarked and  general funds, with 
minimum thresholds to ensure efficiency.  

 

General Recommendations  

 

● Adopt a full-cycle support model to ensure no projects are abandoned, 
covering all  phases from concept, project documentation to execution. 
Maintain healthy project  pipeline.   

● Establish internal and external expert networks for programme design 
and  implementation.  

● Actively promote UCHF’s work through communication and advocacy.  

● Integrate cultural value alongside physical reconstruction efforts.  

● Maintain an international technical assistance framework aligned with 
Ukrainian  law.  

● Conduct sectoral landscape mapping for strategic coordination with 
other donors  and institutions.  

● Acknowledge and build on previous studies and 
recommendations.   



 

 

Next Steps  

Feasibility Study  

A feasibility study will be conducted within the next six months to explore 
legal, financial,  and operational models. This phase will include:  

● Legal analysis for fund registration and hosting in both EU and 
Ukrainian  jurisdictions.  

● Stakeholder mapping and engagement.  

● Preliminary fundraising and pledge gathering.  

● Scenario modeling for governance, programming, and financial flows.  

The feasibility study will inform the incubation phase (2025–2026), during 
which pilot  programs, governance structures, and fundraising 
mechanisms will be tested. The Fund  aims to demonstrate tangible 
impact by the next Ukrainian Recovery Conference in 2026,  with a full 
operational launch planned for 2028. 

 

Interim Hosting Organization  

Considering the time required to establish the UCHF, an interim hosting 
organization will  be useful to enable a quick start of operations and can 
manage initial operations at the  direction of the Fund. This organization 
will support the Fund’s project portfolios and serve  as a neutral incubator 
for the Fund as an independent institution, providing a legal and  
financial base in the initial phase facilitating for example receipt and 
processing of  resources from fundraising efforts. The interim hosting 
organization will be selected by the  Steering Committee supported by 
the Secretariat that will also handle communication,  advocacy, and the 
development of a pipeline of cultural heritage projects.  

 

 

 



 

 

Florence Expert  
Stakeholder Workshop  

 

Context of the Florence Workshop   

Ukraine’s cultural heritage is under extraordinary threat. Thousands of 
heritage sites have  already been damaged or destroyed due to 
Russia’s war against Ukraine—an assault not  only on land, but also on 
national identity and cultural memory.  

The Ukrainian Cultural Heritage Fund (UCHF) is being developed as a 
direct response to  these urgent and strategic needs. Its purpose is to 
serve as a credible, transparent, and  independent institution capable 
of mobilizing funding, enabling partnerships, and  managing both 
short-term protection and long-term heritage recovery—including  
projects that are beyond the scope of existing public funding 
frameworks. The UCHF is not  intended to duplicate existing initiatives, 
but to fill systemic gaps, act as a bridge between  actors, and provide 
a sustainable funding mechanism for cultural resilience and  
reconstruction.  

The need for such a structure was confirmed by the RES-POL project, 
funded by the EU,  and reflected in the Ukrainian government’s 2025–
2030 cultural strategy. 
 

 

 

 

 

 

 

 

 
 

 



 

 

Florence Expert Stakeholder Workshop  

On 20 of June a stakeholder panel comprising reputable national and 
international  institutions, subject matter experts, and organizations 
experienced in financing cultural  heritage projects — including those 
with a focus on Ukraine — was convened to elaborate  an institutional 
blueprint for the Ukrainian Cultural Heritage Fund (UCHF). This 
stakeholder  panel laid the groundwork for the UCHF to be featured at 
the Ukraine Recovery Conference  in July 2025. The participants 
included representatives of international institutions and  foreign 
governments, as well as Ukrainian cultural actors — including officials,  
organizations, and business representatives.  

The format included presentations of background briefs and the UCHF 
model proposal,  followed by facilitated working groups to further 
elaborate the model, a joint discussion on  its key elements, and 
opportunities for networking.  

The event was organised by the Centre for Regional Development of 
the Economic  Development Agency PPV (Ukraine) following the work 
of the RES-POL EU-funded project  on cultural and creative industries 
polices in Ukraine. Opificio delle Pietre Dure (OPD, Italy)  was a hosting 
institution for the workshop, with the National Research Council - 
Institute  of Heritage Science (CNR-ISPC, Italy), and E-RIHS (Europe) as 
co-hosts. International  Renaissance Foundation (part of the Open 
Society Foundations international network,  Ukraine) and ERSTE 
Foundation (Austria) have provided financial support for the 
workshop.  
Bard College Center for Civic Engagement and the Directorate-
General for Education,  Youth, Sport and Culture of the European 
Commission have provided expert inputs for the  workshop (studies). 
The workshop was organised in close cooperation with the Ministry of  
Culture and Strategic Communication of Ukraine, and the Ministry of 
Culture of the Italian  Republic.   

 

 
 



 

 

 

 

 

 

 

 

 

 
Florence Workshop Participants  

UCHF Initiative Group Members  
 

1. Yana Barinova, Program Director for European Policies and Ukraine, 
ERSTE  Foundation (Austria)  

2. Ivanna Kachmaryk-Yarema, Project Manager, PPV (The Economic 
Development  Agency) (Ukraine)  

3. Anthony Richter, Senior Fellow, Bard Center for Civic Engagement, 
Bard College  (USA)  

4. Oussama Rifahi, Consultant, Bard Center for Civic Engagement, Bard 
College, AFAC  Arab Fund for Arts and Culture (Germany)  

5. Olga Sagaidak, Chairwomen of the Board, Coalition of cultural actors 
NGO (Ukraine)  

6. Volodymyr Vorobey, Director, PPV (The Economic Development 
Agency), Centre for  Regional Development (CRD) (Ukraine)  

7. Yaryna Zayats, Policy Advisor, PPV (The Economic Development 
Agency) (Ukraine)  



 

 

Facilitators  
 

1. Stephen McCormick, Facilitator, Skillful Means, Inc (USA)  

2. Toni Attard, Founder & Director, Culture Venture (Malta)  

3. Anna Karnaukh, Co-founder, Lanka.pro collective (Ukraine)  

4. Olha Kotska, Facilitator, Vidnova Programme (Germany)  
 

Participants  
 

1. Angela Atzori, Team Leader for Cultural Heritage, Directorate General 
for Education  and Culture, European Commission 

2. Hryhoriy Baran, Director of Social Capital Program, International 
Renaissance  Foundation (Ukraine) 

3. Raechel Beardwood, Grants Manager, Cultural Protection Fund, British 
Council (UK) 

4. Julie Binet, Director, PLATFORM (Régional contemporary art collections 
network www.lesfrac.com) (France) 

5. Tommaso Castaldi, Art historian official, Opificio delle Pietre Dure, Italian 
Ministry of  Culture (Italy) 

6. Julia Caulfield, Policy Advisor, Department for Culture, Media and Sport 
(DCMS) (UK)  

7. Anastasiia Cherednychenko, Ph.D., historian, Chair of the ICOM Ukraine 

8. Marine Debliquis, Deputy head of European office, French ministry of 
Culture 

9. Chiara Dezzi-Bardeschi, UNESCO (Ukraine Office) 

10. Dariia Diakova, Director of NGO Museum for Change, Deputy Director 
for  accounting and preservation of assets of the Odesa, National Fine 
Arts Museum, NGO Museum for Change (Ukraine) 

11. Sir Paul Dujardin, Senior Advisor – Minister of Culture (Flanders, 
Belgium), Chairman  – Europa Nostra Belgium, Commissioner General – 
Heritage, Brussels Capital Region 

12. Giuliana Ericani, CHAIR, ICOM EUROPE 



 

 

13. Mariachiara Esposito, Seconded National Expert, Directorate General 
for Education  and Culture, European Commission 

14. Alexandra Fiebig, Project Manager, International alliance for the 
protection of  heritage (ALIPH) (Switzerland) 

15. Iris Gleichmann, Managing director, Gleichmann Office for Urban 
Management  (Germany) 

16. Kateryna Goncharova, Ph.D., Country Director, Ukraine, World 
Monuments Fund 

17. Stephanie Grant, Director, Cultural Protection Fund, British Council (UK) 

18. Galyna Grygorenko, First Deputy Minister of Culture and Strategic 
Communications  of Ukraine, Ministry of Culture and Strategic 
Communications of Ukraine (MCSC) 

19. Hanna Havryliv, Founder, CEO, Heritage.UA (Ukraine) 

20. Yelyzaveta Korneichuk, Curator @ MOCA NGO, chief editor @ 
ArtsLooker (Ukraine)  

21. Olga Kotuik, Director of Culture and Identity project, Partnership Fund 
for Resilient  Ukraine (Ukraine) 

22. Oksana Kozlova, Expert at International and Regional Cooperation 
Department,  Ukrainian Cultural Foundation (Ukraine) 

23. Mr Erik Lillebraaten, Managing director, Norwegian Heritage 
Foundation 

24. Oksana Lykhozhon, Chief Marketing and Strategy Officer, Zagoriy 
Foundation.  Vytoky (Sources) (Ukraine) 

25. Michał Michalski, Head of Analysis and Strategy Department, 
POLONIKA (Poland) 

26. Nina Murray, Connect Program Director, Razom for Ukraine (USA) 

27. Linh Signe Tran Nygaard, Ministry of Culture (Denmark) 

28. Tetyana Oliynyk, Senior Advisor on Culture and Identity, Partnership 
Fund for  Resilient Ukraine (Ukraine) 

29. Laurent Oster, Director of Finance & Operations, International alliance 
for the  protection of heritage (ALIPH) (Switzerland) 



 

 

30. Renata Pintus, Art Historian, Opificio delle Pietre Dure, Italian Ministry 
of Culture 

31. Robert J. Quarles van Ufford, Coordinator for international Cultural 
Policy, Ministry  of Foreign Affairs, The Netherlands 

32. Ihor Poshyvailo, General Director / Co-Founder, Maidan Museum / 
 Agency for  Cultural Resilience (ACURE) (Ukraine) 

33. Vasyl Rozhko, Founder, HeMo: Ukrainian Heritage Monitoring Lab 
(Ukraine) 

34. Alessandra Russo, University of Trento (Italy) 

35. Elsa Urtizverea, Project manager, International alliance for the 
protection of heritage  (ALIPH) (Switzerland) 

36. Charles Harry Tarpey, Strategic Partnerships, International alliance for 
the  protection of heritage (ALIPH) (Switzerland) 

37. Ludmyla Temertey, Director, Board of Directors, Temerty Foundation 
(USA) 

38. Yuliia Vaganova, Director General, The Bohdan and Varvara Khanenko 
National  Museum of Arts (Ukraine) 

39. Vania Virgili, Technological Research Director at the Institute for 
Heritage Science  (ISPC) of the National Research Council (CNR) of Italy 

40. Krystina Waler, Director, Ukrainian Initiatives, Temerty Foundation 
(USA) 

 

 

 

 

 

 



 

 

  

 

 

 

Florence UCHF Workshop Materials  
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