NONITUKU NIATPUMKMU BISHE!!

Y NEPIOA BOEHHOIO CTAH

PekoMeHpauii pgoHOpaM
AN Nporpam wemngkoi nigTpuMmkmn MCrI1

BuMorun oo MOXXJIMBMX NporpaM NiaTPUMKMU:

1. WBMoKe HagXOOXKEeHHS KOLTIB 6i3HecaM — BMPOOOBX MicALS.

2. lpocTe agMiHicTpyBaHHSA (NPpUHUKMN 1 CTOPRIHKM — 1 CTOpPIHKa onucy, 1

CTOpPIHKa 3a9BKW, 1 CTOpiHKa 3BITY).

dDokyc Ha 36epexxeHHs 3gaTHocTen MCI1 — He PO3BUTOK HOBUX HAMNPAMKIB.

OxonneHHa — MOXXIMBICTb niaTpuMaT Tucaui MCr1.

5. MacwTtaboBaHICTb — Nerkictb MacwTabyBaT HOBUMM OOHOPAMKM abo
nPMBaTHUMU DOHOAMMU.

W

NOJIITUKA 1.
36epexkeHHa onepauinHoi CNPOMOXXHOCTI
(BUPpoBbHNUYMNx) MCT1

BizHec Mo)ke BTpaTUTU 30aTHICTb BUPOONIATU MNPOAYKLiO Yepe3 BTPaTy
ob6nagHaHH4, BTpaTy 3HaHb Yepe3 eBakyalito NnepcoHany, po3puBK JIAHUIOTIB
NOCTAYaHHSA TOLWLO. BioHOBNEHHA CNPOMOXHOCTI 6i3Hecy 6yae CKNnagHUM Ta
OOPOrnM, SKLLLO HE BXUTKU OnepaTUBHMX 3ax0aiB.

Be3noBopoTHa A4OMNOMOra Ha BNPOBaO)XEHHS 3axX04iB LLUBUOKOIrO pearyBaHHA:

e [leMOHTaXK, NepeBe3eHHA Ta KOHCepBaLia ob61agHaHHS;
e 3axXuUCT NPUMiLLLEeHb 3acoBaMn UMBISIBHOrO 3aXUCTY;
e [lepennaHyBaHHSA NOMICTUYHUX NAHLIOTIB;
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o OundpyBaHHSA OOKYMeHTaLi, 6i3Hec-npoueciB, 6ekanu Ta nepexig Ha
XMapHi pilLeHHS.

MpioputeT — BUPOoOGHKMYI MCI.

OuikyBaHi pe3ysbTaTy Ta BMNJIMB — 30epe)XeHHs 30aTHOCTI Bi3HeCiB WBUAKO
BIAHOBUTU onepaLuinHy AiSNbHICTb NICNA 3aBEePLUEHHS BOEHHOIO CTaHy. lHOMKaTop
- KiNbKiCTb Bi3HECIB, AKMM HagaHa AonoMora.

NMONITUKA 2.
[MiaTPUMKa BOJTIOHTEPCbKUX nporpam MCI1

MpauiBHUKKM 6aratbox MCI1 (aKLwo He npu3BaHi Ao naB 3CY T1a TO) 3aaiaHi go
BOJIOHTEPCbKMX iHibiaTne. MCIT BUMIauyoTb 3apnnaTty/noxin npaliBHUKaM, - 3a
BiACYTHOCTI 6i3Hec-aianbHocTi MCI1 MatloTb 0O6MeXXeHY CMPOMOXKHICTb POBUTH
Taki BUNNaTv OOBro (3anexHo Bif NiKBIAHOCTI Ha NOYAaTOK BiMHN).

Be3noBopoTHa gonomora (cybcuaia) Ha BUMNnaTy A4oxoay npauiBHMKaM, 3a0i9HUM
Yy BOJIOHTEPCbKIN pianbHoOcCTI (eTtan 1). Pa3zoBa rpaHTtoBa gonomora @OlMam,
3a0i9HUM Y BOJIOHTEepPCbKIiM aianbHOCTI (eTan 2). MNpioputeT MCI1 Ha Teputopiax 3
AKTUBHMMU BONOBUMU OiAMN.

OuikyBaHWW pe3ysbTaT Ta BMJIMB — 30epeXXeHHa goxoay Anasa npauisHukis MCI.
IHOMKATOP - KiNbKicTb NpauiBHUKIB MCI1 Ta caMo 3aMHATUX, AKMM HaJaHa
niaTPUMKa.

NONITUKA 3.
[[PAHTU IHCTUTYLINHOT NigTPUMKK MCIT

Barato BuaiB eKOHOMIYHOT OiANIbHOCTI 3YNMHEHI Ha nepiog BOEHHOro CTaHy
(TYPUCTUYHA AiaNbHICTb, KPEaTUBHI iIHOYCTPIT TOW0). 36epexxeHHa Takmx MCI1
BMMAra€e KOpPOTKOCTPOKOBOI NiATPUMKMN.

Be3noBopoTHa gonomora (rpantn) MCI1 (Bkn. @OlMam), aKi BianoBigatoTb
nepeniky KBEiB. BpaxyBaTu AOCBIg NPOrpamMm iHCTUTYLIMHOT NiATPUMKN
YKpaiHCbKOro KynbTypHoro coHay y 2020 pou.
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OuikyBaHUW pe3ysibTaT Ta BMJIMB — OXOryieHHs Tnucay MCI1, 36epexxeHHs
CMPOMOXXHOCTI CEKTOpPIB.

NONITUKA 4.
36epexxeHHa TArnocTi Bi3Hecy eKCNoOPTHOOPIEHTOBAHUX
MCIT

[Ona 6aratbox eknopTHooopieHToBaHMX MCI1 BMHMKaAE npobnema BianpaBku
npPoayKLuii 3 YKpaiHM (nepexia NowwToBMX onepaTopiB Ha NOTpedbun BOEHHOT
E€KOHOMIKW), ONS CePBICHUX KOMMNAHIN - BUMOTU KNIEHTIB 40 PO3MILLLEHHSA
PUANYHNX OCIO (OOMEXXEHHS MO POOOTI 3 YKPAIHCbKMMIK NigpagHnKamm).

MPaHTV oNa NpoeKTn 3abe3neyeHHa TArnoCcTi 6i3Hecy eKCNOPTHOOPIEHTOBAHUX
MCIT:

o CTBOPEHHSA CKMNAAIB Ta HaNlArogy»XeHHsa NoricTukmM 3 Kpaid €C;

o CTBOpPEHHSA pPUgNYHMX ocid B €C Ta peopraHisauii podboTn 3
YKPaiHCbKUMU IOPUONYHUMUM O0coBaMu;

e OpraHizauig 6ekanis Ta NnepeBeaeHHSA OHNAaWH NPOLUECIB B iHLUI OpUCcaOnKUITL.

OuikyBaHWW pe3ysbTaT Ta BMJIMB — TAMNICTb Oi3Hecy (36epexxeHHs Bi3Hecy)
MCIT.

NONITUKA 5.
[MigTpMKa WwBmaKol TpaHcdhopmauii MCI1 gna noTtpeb
BOEHHOIO CTaHy

BOEHHUM CTaH CNPUYMHIOE MIKOBUI MOMNUT Ha NeBHI ToBapwu (CranbHUKWK,
OpoHEeXmnneTn Towo), ae yKpaiHcbki MCI1 MatoTb 30aTHOCTI A1 BUTOTOB/IEHHSA,
ane NoTpebytoTb NIATPUMKK ANA LWUBUOKOIO nepexony Ha BUPOOHULTBO HOBOI
npPoAyKLUii abo pi3Koro 36iNbLLUEeHHA BUPOOHMLTBA.

MPaHTV Ha NPOEKTU WBMAKOI TpaHcdhopmauii MCIT:

e [lepexin Ha HOBI BMAWM npoaykLuii (toBapu abo nocnyrn);
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Pi3ke 36inbLIeHHA BUPOOHMLTBA 3aTpebyBaHOI npoaykKLuii (tToBapu abo
nocnyrn);

3aKkyniBnga Ta norictuka (A4oCTaBka) CUPOBUHM 0N 3aTpebyBaHOI
npoayKLii.

OuikyBaHUW pe3ysibTaT Ta BMJIMB — BHYTPILUHE BUPOOHMLTBO 3aTpebyBaHoOl Y
BOEHHMM Yac NPOOYKLLi.

NONITUKA 6.
[MioTPMMKa OpraxHi3auin, Wo 3aMMatoTbCAa PO3BUTKOM |
NiOTPUMKOO Bi3HecCy

Mg yac BOEHHOro Yyacy, opraHisauii, Wwo npauoTb 3 6i3HECOM 3a4igHi Yy
BOJIOHTEPCbKIN poOoTi. [licna 3aBepLueHHA BiMHK 6i3HeC Byae BIOHOBIOBATU
CBOIO AOiANbHICTb | NOTpebyBaTUMe 0COBNMBOI NIATPUMKMN.

FpaHTK:

Ons gponoMorn poHTY;

Ona nionTpuMkM Ta 06’eaHaHHSA Bi3Hecy;

Ha po3pobky i BNnpoBagxXeHHs HoBMX nocnyr ana MCIT;
AOMIHICTPYBaHHSA rpaHTiB, HagaHunx MCI1

OuikyBaHWW pe3ysibTaT Ta BMJIMB — 30epeXXeHO eKOCUCTEMY MiATPUMKM Bi3Hecy

Ta CAPUAHHSA Y LWBUAKOMY BigHOBNeHHIO MCIT.
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